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HARRIS COUNTY 
Public Infrastructure Department 
Architecture & Engineering Division 

December 17, 2014 
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Attention: Commissioner R. Jack Cagle 
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1001 Preston, 7th Floor 
Houston, Texas 77002 
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SUBJECT: Recommendation by the Director of Architecture and Engineering that 
Commissioners' Court Authorize the Submission of a Grant Application to 
the Houston-Galveston Area Council for Construction Funding for Traffic 
Signals and Communication Improvements, Precinct 4 

Dear Court Members: 

The Architecture and Engineering Division respectfully requests that Commissioners' Court 
authorize submission of a grant application to the Houston-Galveston Area Council for potential 
inclusion of funding in the Transportation Improvement Program (TIP) in the amount of 
$14,711,933.00 for the construction of Traffic Signals and Communication Improvements in 
Precinct 4. The purpose of the TIP program is to distribute federal funding to selected 
transportation projects of regional priority. 

If funds are awarded, Precinct 4 would be required to commit $4,683,637.00 for related 
expenses as follows: 

Engineering Cost: 
20% local Matching Funds: 
Total: 

$ 1,741,250.00 
$ 2,942,387.00 
$ 4,683,637.00 

Your favorable consideration of the above request is sincerely appreciated. 
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