June 6, 2018

Mr. Alan Clark

Director of Transportation Planning
Houston-Galveston Area Council
3555 Timmons, Suite 120

Houston, TX 77027

Re: FM 830 Widening
Dear Mr. Clark,

The Howard Hughes Corporation has been working to develop the Woodland Hills master planned
community, which will feature 1,300 acres of sustainable mixed use development adjacent to FM 830. In
2014 the Howard Hughes Corporation indicated our support for the widening of FM 830, and our
willingness to financially participate in the project to provide funding the associated environmental and
design costs. We are still committed to this level of collaboration to allow this project to proceed. We are
hopeful that this public-private partnership can extend to H-GAC and FHWA so that this important
congestion management project can be completed.

Sincerely,

Heath Melton
Vice President
Howard Hughes Corporation
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Office of the Mayor

June 7, 2018

Mr. Alan Clark

Director of Transportation Planning
Houston-Galveston Area Council
P.O. Box 22777

Houston, TX 77227-2777

Re: Support for Transportation Improvement Program Project Request by the City of Conroe

Dear Mr. Clark,

I am pleased to offer this letter supporting the City of Conroe in their pursuit of funding through the
2018 Houston-Galveston Area Council Transportation Improvement Program (TIP) for the FM 830
Widening Project. This project is the culmination of a planning effort aimed at: reducing congestion
and delay; improving vehicular and pedestrian safety, air quality, vehicular and pedestrian connectivity,
and state of good repair; increasing capacity; and generating economic benefit. If the City of Panorama
Village can further support this project, please feel free to contact my office at 936-856-2321
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MIKE MEADOR

Address: CONMIBIIONER ERECINGY A Conroe: (936) 539-7815
P.O. Box. 587 510 Hwy. 75 N. ' Metro: (936) 442-7716
Willis, Texas 77378 WILLIS, TEXAS 77378 commissioner.pct1@mctx.org

August 29, 2018

Mr. Alan Clark

Director of Transportation Planning
Houston-Galveston Area Council
P.O. Box 22777

Houston, TX 77227-2777

Re: Support for Transportation Improvement Program Request by the City of Conroe / TxDOT

Dear Mr. Clark,

['am pleased to offer this letter supporting the City of Conroe and the Texas Department of
Transportation in their pursuit of funding through the 2018 Houston-Galveston Area Council
Transportation Improvement Program (TIP). With the requested funding support, TxDOT and the City
of Conroe plan to jointly complete the widening of FM 830, from SH 75 to Old Montgomery Road.
This project is the culmination of a multi-year planning effort aimed at reducing congestion, supporting
area economic development, and improving safety for motorists

If I can further support this project, then please feel free to contact my office at 936-539-7815.
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Commissioner Mike Meador '
Montgomery County
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MIXE MEADOR
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Willis, Texas 77378 WILLIS, TEXAS 77378 commissioner.pct1@mctx.org

September 27, 2018

Mr. Alan Clark

Director of Transportation Planning
Houston-Galveston Area Council
P.O. Box 22777

Houston, TX 77227-2777

Re: Support for Transportation Improvement Program Project Request by the City of Conroe

Dear Mr. Clark,

I 'am pleased to offer this letter supporting the City of Conroe in their pursuit of funding through the
2018 Houston-Galveston Area Council Transportation Improvement Program (TIP) for the FM 830
Widening Project. This project is the culmination of a planning effort aimed at: reducing congestion
and delay; improving vehicular and pedestrian safety, air quality, vehicular and pedestrian connectivity,
and state of good repair; increasing capacity to accompany recent Willis Independent School District
school construction and growth and anticipated traffic load due to the The Woodlands Development
Company new Woodland Hills planned development; and generating economic benefit. If we can

further support this project, please feel free to contact my office at 936-539-7815.

Mike Meador

Commissioner, Precinct 1

Sincerel

cc: Tom Woolley



MIKE MEADOR
COMMISSIONER PRECINCT 1

Address: Conroe: (936) 539-7815

P.O. Box 587 510 Hwy. 75 N. Metro: (936) 442-7716

Willis, Texas 77378 WILLIS, TEXAS 77378 commissioner.pct1@mctx.org
July 9, 2018

Mr. Alan Clark

Director of Transportation Planning
Houston-Galveston Area Council
P.O. Box 22777

Houston, TX 77227-2777

Re: Support for Transportation Improvement Program Request by the City of Conroe
Dear Mr. Clark,

[ am pleased to offer this letter supporting the City of Conroe in their pursuit of funding through the
2018 Houston-Galveston Area Council Transportation Improvement Program (TIP). With the
requested funding support, the City of Conroe plans to complete the following projects:

FM 830 Widening

FM 1314 Extension and Airport Road Widening
Foster Drive Widening

Pedestrian-Transit Access and Mobility Improvements
Transit Fleet Maintenance Facility

I fully support the City of Conroe’s pursuit of federal funding through the TIP program. These
improvements are the culmination of a planning effort aimed at: reducing congestion and delay;
improving vehicular and pedestrian safety, air quality, vehicular, pedestrian and transit connectivity,
access to schools and state of good repair; increasing capacity; and/or generating economic benefit.

If I can further support these projects, then please feel free to contact my office at 936-539-7815.

Mike Meador
Commissioner Pct.1
Montgomery County



l Texas Department of Transportation

P. 0. Box 1386 | HOUSTON, TEXAS 77251-1386 | (713) 802-5300 | WWW.TXDOT.GOV
December 17, 2014

Mr. Alan Clark

MPO Director
Houston-Galveston Area Council
P.O. Box 22777

Houston, TX 77227-2777

RE: City of Conroe Sponsored TIP Application
(FM 830: Old Montgomery Road to SH 75)

Dear Mr. Clark,

Throughout the 2015-2018 Call for Projects application period, representatives from the City of
Conroe and TxDOT have worked together to develop a strategy for the identification and submission
of on-system highway projects that both entities have a vested interest in seeing implemented. One
result of this process is that the City of Conroe has agreed to fund the preliminary engineering,
design, and environmental work orders for the widening from two to four lanes of Farm to Market
Road (FM) 830 from Old Montgomery Road to State Highway 75. This is the major east-west
connector from Lake Conroe and will see a major development built adjacent to it by Hughes
Corporation in the coming years. Additionally, Conroe has agreed to provide the local match
component of this project. This agreement is part of a larger agreement in which TxDOT will be
submitting applications for the widening of FM 3083 and FM 2954.

TxDOT is appreciative of this partnership opportunity and whole-heartedly supports this effort by the
City of Conroe to sponsor these on-system roadway improvements.

Sincerely,

it~ e

Michael W. Alford, P.E.
District Engineer
Houston District

Cc: Paul Virgadamo, City Administrator, City of Conroe
Tommy Woolley, P.E., Assistant Director of Transportation, City of Conroe
Jim Webb (The Goodman Corporation)
David Wurdlow (H-GAC)
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