ID Task Name Start Finish 8 2019 2020 2021 2022 2023 2024 2025 2026 2027 Lzozs
qtr Qtr Qtr Qtr Dtr Dtr Dtr Qtr Qtr Qtr Dtr Otr Dtr Dtr Dtr Qtr Qtr Dtr Dtr Qtr Dtr Qtr Dt Qtr Dtr Qtr Qe Qe Qtr Dtr Nt Otr Dtr Dtr Dt Qtr Dtr Dt Dtr Qtr Qtr Q
1 |Submission request Mon 9/3/18 Mon 9/3/18 I N
2 |Consultant Selection Tue 12/1/20 Mon 4/5/21 i N
3 |Contract Negotiation Tue 4/6/21 Mon 6/7/21 l
4 TxDoT Review & Approval Tue 6/8/21 Thu 7/15/21 h
5 |Award Design Contract Fri 7/16/21 Thu 9/30/21 F——
6 |Environmental Process Fri 3/4/22 Fri 12/30/22
7 | Environmental Clearance Mon 1/2/23 Mon 9/4/23
8 |Engineering and Design Mon 11/1/21 Wed 8/30/23
9 |30% Review Fri 10/1/21 Mon 4/4/22
10 DCC Conf & Prelim Alignment Tue 2/1/22 Mon 2/14/22
11 Right of Way Mapping Tue 2/15/22 Thu 9/29/22
12 60% Review Mon 4/11/22  Thu 10/6/22
13 190% Final Design Fri 10/7/22 Thu 2/23/23
14 Five Month 95% Review Wed 3/1/23 Fri 8/4/23
15 ROW Acquisition Tue 9/5/23 Wed 3/5/25 4
16 Utility Relocation Mon 3/3/25 Fri 10/3/25
17 |Final Review & letting Sat 11/1/25 Thu 11/13/25 -
18 |Construction Thu 1/1/26 Mon 5/1/28 lI
Inactive Task Manual Summary RollUp se— External Milestone
Project:Harkey Road Schedule r Split Inactive Milestone Manual Summary 1 Deadline
Date: Wed 10/31/18 Milestone L 4 Inactive Summary | Start-only C Progress
Summary "1 Manual Task 1 Finish-only | Manual Progress
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