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MOD-Galveston County/City of Galveston

S TAT E OF T E X A S §
§ KNOW ALL MEN BY THESE PRESENT:

COUNTY OF GALVESTON §

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN

GALVESTON COUNTY, TEXAS
and

THE CITY OF GALVESTON, TEXAS

This Memorandum of Understanding (MOU) is entered into between Galveston County
(County), a political subdivision of the State of Texas, and the City of Galveston (City), a
political subdivision of the State of Texas, to facilitate the development of a new expanded
vehicular bridge and future rail bridge (Project) between Galveston Island and Pelican Island.

This MOU establishes a process of phased activities, including environmental, engineering, cost

estimates, and other studies to further define the proposed Project and its scope and size, toward
approval by relevant agencies of an alignment suitable to accommodate a new expanded
vehicular bridge and future rail bridge required for the safe access and distribution of vehicular
and rail traffic, and the willingness of the City to enable the County to utilize City right-of-way
(ROW) to facilitate the Project. This MOU recognizes that any future development of the
Project would be accomplished with the full coordination between the County, City, and other
stakeholders. This MOU expresses the intent of both parties to achieve the following objectives:

I. Identify an alignment for the following (anticipated to be located within the same or
adjoining parallel rights-of-way):

a. Future expanded clear-span Pelican Island vehicular bridge which provides campus
bypass access for Texas A&M University at Galveston (TAMUG) and connections to

existing and future Pelican Island industries;

b. A future rail bridge which accommodates existing Class I rail interests on Galveston
Island and enables planning for a future rail interface to serve existing and future

industries on Pelican Island;

2. Minimize the safety impact of an added-capacity vehicular bridge and new rail bridge on
the existing and future expansion of TAMUG campus;
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3. Obtain resource agency approval of the new alignments for the future vehicular and rail
bridges;

4. Obtain all rights-of-way necessary to construct the future vehicular and rail bridges;

5. In cooperation with the City, seek funding to construct a new Pelican Island vehicular
bridge capable of accommodating substantial vehicular freight traffic; and

6. Establish a process for coordination between the County, the City, including key
stakeholders and other entities.

WIT N E SSE T H:

WHEREAS, Galveston County and the City of Galveston are political subdivisions of
the State of Texas;

WHEREAS, the existing vehicular bridge between Galveston Island and Pelican Island
is in a deteriorated condition requiring replacement and expanded capacity critical to the future
development of Pelican Island;

WHEREAS, based upon extensive consultations with appropriate consultants and
engineering professionals, the County and the City have determined that the most feasible
alignment for a new expanded vehicular bridge and future rail bridge would be west of the
existing Pelican Island Bridge, and would require a Pelican Island alignment on dry land ROW
currently owned by the Port of Houston Authority (PHA) and/or the City (Exhibit A and Exhibit
B);

WHEREAS, the most feasible alignment for a new expanded vehicular bridge and future
rail bridge will require an alignment over the waters between Pelican Island and Galveston Island
which may be subject to ownership claims of third parties including, but not limited to, the State
of Texas;

WHEREAS, the County and PHA are negotiating an MOD to secure an appropriate
landing area on PHA ROW on Pelican Island, as well as additional ROW on Pelican Island to
allow a vehicular bridge to connect to the existing road system;

WHEREAS, the County desires an agreement with the City regarding City ROW which
may be required to facilitate the development of a new expanded vehicular bridge and future rail
bridge, to serve existing and future academic, industrial, commercial, and other uses on Pelican
Island;

WHEREAS, the City desires to facilitate the development of a new higher-capacity
expanded vehicular bridge and a future rail bridge to Pelican Island;

WHEREAS, the Navigation District desires to focus its efforts and resources on
maintaining the existing vehicular bridge between Galveston Island and Pelican Island in service
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until such time as the County and City can construct a replacement vehicular bridge on an
alternative alignment; and

WHEREAS, the County has developed a phased approach toward further defining the
scope and nature of the proposed facility, including footprint, capital development,
environmental clearances, permitting, and operating costs;

Therefore, the parties agree that the preliminary phases of the Project shall be accomplished
according to the following terms and timeline:

Article 1

Preliminary Engineering, Schematic Design, and Environmental Studies Phase
Estimated Time of Completion: 18 to 24 Months

o The County will initiate the Preliminary Engineering, Schematic Design, and
Environmental Studies phase of the proposed Project through a Request for
Qualifications seeking an engineering team to complete this work.

o The County and the City will work together to establish the footprint for the vehicular
bridge and rail bridge connection points on City-owned property located on
Galveston Island.

o The County and PHA will work together to establish the footprint for the vehicular
bridge and rail bridge connection points on PHA-owned property located on Pelican
Island, as well as the footprints for: (I) vehicular access to connect the new bridge to
existing Seawolf Parkway; and (2) rail access to connect to existing and future
industrial property owners on Pelican Island, consistent with maximizing such access
while respecting PHA existing and future development objectives on Pelican Island.

o The County will consult and coordinate with the City regarding the location of rail
and vehicular access routes on Pelican Island.

o The County shall obtain the City's consent to the design connecting the roadways
adjoining a new vehicular bridge to the City's existing road system. The City's
consent shall not be unreasonably withheld.

Article 2

Availability of City of Galveston ROW

o The City agrees to dedicate to the County, without charge but subject to a right of
reversion, required City-owned ROW through a suitable legal instrument, for the
connection points for a new expanded vehicular bridge and future rail bridge,
between Galveston Island and Pelican Island, subject to the County:

A. completing Preliminary Engineering, Schematic Design, and the
Environmental Studies phase of the Project;

B. securing any necessary permits from the U.S. Army Corps of Engineers,
Coast Guard, Texas Parks and Wildlife, General Land Office, or other affected
resource agencies, necessary to develop the proposed Project; and
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C. reaching reasonable agreement with the City to allocate responsibility for
direct costs, if any, resulting to the City from the ROW dedication, such as
relocation of City-owned facilities located on such ROW.

o The City agrees to coordinate with TAMUG regarding future use or abandonment of
City ROW through the TAMUG campus that would no longer be the primary
Seawolf Parkway alignment, and provide the County with any information about such
road segments which may be relevant to the County's design efforts.

o The County may not transfer or assign ROW received from the City without the
City's consent, which consent shall not be unreasonably withheld, conditioned or
delayed. The parties acknowledge (i) the potential benefits of assigning ROW to
facilitate funding of construction activities and (ii) the significant public interest of
each party in maximizing access to the transportation infrastructure contemplated by
this agreement.

o The County will obtain any necessary Right of Way agreements with any third parties
who may have an interest on lands under the water between Pelican Island and
Galveston Island, or who have property on dry land on either Pelican Island or
Galveston Island.

Article 3

Coordination of Project Activities

o The County agrees to provide appropriate reports and briefings to the City and
Navigation District regarding progress made toward the completion of Preliminary
Engineering and Environmental Studies essential for the success of the Project; and

o The City agrees to coordinate with the County and its consultant team, to provide data
and information relevant to the success of the proposed Project.

Article 4

Term of Memorandum of Understanding
Termination of Agreement

This Memorandum of Understanding will be in effect for forty-two (42) months from the date of
final execution, and may be extended by mutual written agreement of the County and the City.
However, this MOU will be terminated in the event of the following:

A. Notification to the City by the County that the proposed Project has been
abandoned; or

B. Failure by the County to accomplish substantive progress of Preliminary
Engineering, Schematic Design, and Environmental Studies in a timely manner
after execution of this agreement;

C. If the County fails to accomplish the tasks set out in Article 2 above, or this
Memorandum of Understanding is terminated as set out in this Article 4, any
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Right of Way conveyed to the County shall revert to the City of Galveston as

detailed in any legal instrument used for its conveyance to the Cou nty.

Article 5

Project Costs

The cost of the Preliminary Enginee ring, Schematic Design, and Environmental Studies
necessary to support the proposed Project will be solely the responsibility of the County.

Article 6

Liability and Indemnification

The County and the City agree that neither party will be liable to the other for any acts of
negligence of the employees, agents, or subcontractors engaged to support completion of the
activities described with in this MOV ; and

The County and the City agree that they will mutually indemnify each other for the actions of
their employees, agents, or subcontractors engaged to support completi on of the activities
described within this MOU to the extent permitted under the laws of the State of Texas.

The County and the City agree that their respective employees shall continue to be their own,
and neither side will claim that and employee of one entity has acted as a borrowed servant of the

other.

NOW, THEREFORE, BE IT RESOLVED THAT THIS MEMORANDUM OF

UNDERSTANDING IS APPROVED BY GALVESTON COUNTY AND THE CITY OF "Lj/
GALV ESTO N AND SHALL BECOM E EFFECTIVE ON THIS ~~AY OF gpenER .~
20 15. }l0v2,W> O{

G

~k eR~ Ryan Dennard
.ctIng Co. Judge, Galveston County

Attest as to Form and C
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CITY OF GAL VESTO N

~~7Brian Maxwell
City Manager, City of Galveston

Attest as to Form and Content:

A(L i-~
City Attorne y t
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(Vehicular Bridge Alignment)



Pelican Island Rail/Vehicular Access
Feasibility Study

Figure 3.5 - Fixed Span Bridge Option 3
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Exhibit B

(Rail Bridge Alignment)



Pelican Island Rail/Vehicular Access
Feasibility Study

Figure 2.6 - Rail Bridge Option IV Alignment
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Pelican Island Roil/Vehicular Ac cess
Feasibility Study

• Option IV requires a new No. 15 power switc h from fhe mainline south track of the northern branch of fhe UPRR 1.200 feet east of

UPRR's at-g rade crossing at 77- Street. The new UPRR spur wiil have a slight CUNe (2 deg rees) immediate ly after the new switch.

then stra ighte ns. and continues east to the proposed tie-in with the new BNSFspur. for a tota l length of 2,000 feet.

• The BNSF/UPRR tie-in will require a new No. 15 power switch a t the southern branch of the UPRR's northernmost rail yard switch

1,100 feet east of UPRR's c rossing at 77th Street.

• The BNSF spur wiil connect to the shared BNSF/ UPRR spur with another new No. 15 power switc h after a slight CUNe (2 degrees)

and a tangent sec tion tota ling 2,000 feet in length.

• The shared BNSF/UPRR indu strial lead continues east a fte r this tie-in for 3,500 feet on retained fill. The track inc reases in elevation

at a 1% grade 500 feet after the tw o spurs c onverge to c ross over the at-grade c rossover between the BNSF Yard and the

northern branch UPRR trac ks on a 250-foot bailasted TPG sing le-track bridge.

• After elevate d c rossing of the crossover. the track section returns to retained fiil for 1,000 feet. at wh ich point the track grade

c rosses the northe rn b ranch of the UPRR switc hing yard tracks on a 375-foot c urved bailasted TPG single-trac k bridge.

• After elevate d c rossing of the UPRR tracks. the track section returns to reta ined fill for 650 feet. at whic h point the track grade

c rosses SH 275 (Harborside Drive) on a 250-foot c urved ba ilasted TPG single-track bridge.

• After c rossing Harborside Drive. the trac k section returns to retained fiil for 1.250 feet and commenc esa 1% grade descen t until

returning to a lower groun d track elevation. The retained fiiltrack section c onti nues out into th e bay fo r 500 feet befo re

transitioning to a ballasted p recast CDG railroad bridge to c ross the bay. This rail a lignment wiil d iverge away from the existing

Seawolf Parkway a lignment and proceed over open water to a landfa il point at the western shoreline of Pelican Island atthe

PHA property north of the contiguous TAMUG campus boun dary.

• At the point of inte rsection with the navigation c ha nne l. a 150-foot long ve rtical lift-span wiil be construc ted to ailow marine

traf fic to c ross under the proposed ra ilroad. The vertical ra ilroad lift span c learance at the soffit wiil match the soffit elevation of

a p roposed fixed sp an vehicular brid ge on Seawolf Parkwa y of 73 feet at MHT.

• Tota l length of the bay bridge (inc lud ing lift span), from Galveston Island to Pelican Island. is6,200 feet. The railroad b ridge wiil

continue 500 teet onto Pelican Island descend ing to an at-grade track section terminati ng within PHA property. From that point.

future indu strial ra il fa c ilities to be considered for Pelican Island can be determined.
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Figure 5.2 - Property Tracts Along Stakeholder Preferred Rail Alignment
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