2018 Call for Projects Pre-Application Questions 
Additional Agency Information 
1. Is this project being developed and/or implemented in partnership with another agency?  No
a. Agency Name:
b. First Name
c. Last Name
d. Title
e. Phone Number
f. Email Address
g. Address
h. City:
i. State: 
j. Zip Code: 

Project Information 
1. Project Title:  Downtown-Midtown Bus Operation Improvements

2. Project County: Harris County

3. Facility/Street Name: Improvements to the three primary north-south bus transit corridors in Downtown/Midtown Houston. Corridors include Louisiana/Smith, Milam/Travis, and Fannin/San Jacinto one-way street pairs.

4. Project limits (from, to) or location (Address): 
Louisiana Street (NB)/Smith Street (SB) Corridor from Spur 527 to Franklin Street; 
Travis Street (NB)/ Milam Street (SB) from Spur 527 to Commerce Street; and 
San Jacinto Street (NB)/ Fannin Street (SB) from McGowan Street to Franklin Street

5. Describe the primary problems to be addressed by the project (Project Need) (3000 characters max) 
As Downtown is the center of METRO’s transit system, slow and inconsistent transit travel times have ripple effects across the entire bus system. This project will provide an efficient solution to a critical need for overall transit operations in the region. Most commuter bus routes serve Downtown, and all three light rail lines meet at Central Station. While the new “Bus Network” moved the local bus system away from its historical radial, downtown-focused design, Downtown is still by far the largest hub for ridership and connections. This results in Downtown having the highest transit commute mode share in the region, with over 30 percent of commute trips using transit versus three to four percent for the METRO service area. 

Currently, 16 percent of all boardings on the METRO system occur in Downtown. The share goes to 20 percent of boarding when Midtown is included. Attached Figure 1 shows the current bus routes in Downtown and Midtown. Figure 2 shows current boardings in the same area, and clearly illustrates the importance of the three north-south corridors proposed for improvement in this project to bus riders.

Given the high level of ridership and the study area’s key location as the core hub of the transit network, improvement to operations, service, and the customer experience will benefit many current riders while also making the system more attractive to new riders. It will also benefit the overall system as resources saved from faster travel times through Downtown can be reinvested elsewhere in the network. Reliability benefits from improved downtown bus operations will also cascade to other sections of local routes that connect to and through the project area, allowing for more improve system level on time performance.

As the central hub of the transit system, 57 bus routes travel through the study area making stops and connections (16 frequent routes, 27 Park & Rides, and 14 other routes). Many of these bus trips travel on one of three north-south pairs of one-way streets.
· Smith Street (SB) & Louisiana Street (NB): 22 Bus Routes, 203 Peak Hour Bus Trips
· Milam Street (SB) & Travis Street (NB): 21 Bus Routes, 157 Peak Hour Bus Trips
· Fannin Street (SB) & San Jacinto St (NB): 6 Bus Routes, 47 Peak Hour Bus Trips

Currently bus travel speeds on these corridors are low and customers have long trips just to get out of Downtown. This limits the places that transit riders can reach in a competitive amount of travel time. Figure 3 shows a map distribution of scheduled bus speeds in the study area in the peak travel periods. Scheduled travel speeds on the three major north-south corridors are frequently less than five miles per hour (mph) and all segments on these corridors are under 10 mph. The 82 Westheimer bus averages approximately five mph through Downtown; scheduled travel times on the 221 Kingsland at 5:00 PM are if 18 minutes to travel 14 blocks (0.9 miles), an average of about three mph. Close to one-third of the revenue hours on some routes are spent in Downtown.

6. Describe the proposed improvement/activity (Description) (3000 characters max) 
This project will significantly improve operational efficiency including travel speed, reliability, and customer experience for transit users on three major north-south corridors in Downtown and Midtown Houston as shown in Figure 4.  The three corridors are:
· Smith Street (SB) & Louisiana Street (NB)
· Milam Street (SB) & Travis Street (NB)
· Fannin Street (SB) & San Jacinto St (NB)

These improvements will expand transit access to and within Downtown, connecting more people to the region’s largest jobs center as well the wide range of civic and entertainment destinations and growing residential populations in the project area. These corridors have already been designated with diamond (transit and right-turn only) and high-occupancy (HOV) lanes intended to improve transit travel but these are not effective due to poor compliance of other drivers who block the bus lane, close spacing of bus stops requiring frequent stops, and limited transit signal priority. 

Each of the three project corridors will be redesigned and upgraded to improve transit operations while clarifying and improving overall operations for all users or the streets. The proposed improvements for this project include better bus only lanes with improved signage and pavement markings (e.g. red bus only lane designations), optimized bus stop design and spacing, improved signal timing and operations, and enhanced passenger information. These improvements should increase travel speeds in Downtown with a target of eight mph minimum travel speeds during AM and PM peak hours, nearly doubling travel speed on some routes. This speed is based on best practice examples in other city’s downtown major bus corridors. The project enhancements will benefit transit and will also clarify corridor operations for motorists through better definition of transit only lanes and improved clarity for right turn lanes and drop-off zones. Travel speeds will increase based on faster bus boarding, fewer, more efficient stops, fewer conflicts at intersection, and better transit progression through corridor traffic signals. The design will also support improved enforcement of the transit only lanes resulting in greater compliance and fewer conflicts with drivers. Sample photos of similar bus lane improvements are included in the attached Figure 5.

Improved bus stop amenities including improved shelter and boarding platforms, better signage, as well as passenger information and wayfinding near stops will benefit transit use on the corridors. This will also improve last mile connections to nearby destinations. These improvements will be coordinated with other optimizations strategies such as improved payment methods (e.g., off board payment kiosks) and all-door boarding strategies to hasten trip time through Downtown.

A new permanent layover location will also be identified on the north side of downtown as part of this project. This will allow buses traveling from south to north in Downtown to have a dedicated place to layover with rest area and bathroom facilities access for drivers. This will benefit customer travel times as drivers will no longer need to take mid-route breaks. It will also allow METRO to more effectively plan routes that serve Downtown.

7. Describe the primary outcomes to be achieved by the project (Project Purpose) (3000 characters max) 
The primary outcomes for this project include:
· Faster bus travel times through Downtown with a goal of meeting or exceeding eight mph on all routes in the peak hour.
· Improved on time performance for buses operation on key corridors both inside Downtown and in adjacent neighborhoods impacted by Downtown bus operations.
· Operating savings that can be reinvested into capital improvements or additional frequency or span on key routes.
· Improved customer experience including better bus stops, faster boarding, better payment strategies and improved wayfinding.
· Expanded access to downtown for people within a competitive travel time

Figure 6 is a map of destinations accessible by transit in 15, 30, and 45 minutes from Central Station near Main Street and Rusk Street, a location central to Downtown and near many bus routes during the peak travel period. This access measure is based on where people can travel using transit in combinations with walking. The larger the area that people can readily access in a convenient amount of time, the greater utility and usefulness the transit system has to their lives correlating to higher ridership. The relatively slow travel speeds of much of METRO’s service in Downtown impacts the destinations that are readily accessible. This includes limiting the number of people that can easily get to Downtown, as well the destinations that are easily accessible from Downtown. In total 85,600 people use the bus routes that travel on these three corridors daily (based on April 2018 ridership) and benefits to the route’s speed and reliability will improve service for all of them. These benefits will cascade across the whole systems with improved on time performance and increased resources to invest in other services.

8. Have any MPOID numbers been assigned to this project? Yes
a. MPOIDs: 11523 Other Study Corridors (FY 2026-2030)

9. Have any TxDOT Control-Section-Job (CSJ) numbers been assigned to this project? No
a. CSJs:  N/A

10. What is the estimated total capital investment required for the project? (More than $100 million, Less than $100 million) 
a. Please select the “Investment Category” & "Investment Strategy" the proposed project best fits. Transit Priority Infrastructure [MANAGE]

11. Please provide the federal funding amount requested: $21.3 million  

12. Please upload the funding commitment letter or letters of support from the local government. 

Project Development/Readiness 
1. Please select the level of engineering completed. (Not Started, Schematic, 30% PS&E, 60% PS&E, 90% PS&E, 100% PS&E): 

2. What is the completed or anticipated level of environmental documentation required for the proposed project? (Categorical Exclusion (CE), Environmental Assessment (EA), Environmental Impact Statement (EIS), None of the Above) 
a. What was/is the anticipated completion date of the environmental clearance? 
b. Type of Categorical Exclusion (CE)? C-8
c. Will any of the following be required to implement the project? 
d. None of the Above 

3. Will any of the following be required to implement the project?
a. US Army Corps of Engineers Permits
b. US Coast Guard Permits
c. Railroad Agreements
d. None of the Above

4.  Will the acquisition of Right of Way or an easement be required to implement the project? No
a. What was/is the estimated completion date for Right of Way/easement mapping? N/A
b. What was/is the estimated start date for Right of Way/easement acquisition? N/A
c. What was/is the estimated completion date for Right of Way/easement acquisition? N/A
d. How many parcels must be acquired to implement the project? N/A
e. How many parcels have been acquired to date? N/A

5. Has utility coordination been initiated for the project?  No
a. What level of utility coordination is the project currently at? (30%, 60%, 90%) N/A
b. Have utility agreements been completed for the project? N/A
c. What was/is the estimated completion date for utility relocation? N/A
d. Please upload documentation of coordination activities, if applicable. N/A

6. Will the project improve or significantly affect infrastructure owned or operated by another agency? Yes
a. If Yes, please provide appropriate documentation showing interagency consultation (e.g, interagency agreements, coordination documentation).
[bookmark: _GoBack]METRO is in coordination with the City of Houston, the Downtown District, and the Midtown District as part of the development of this application. Downtown transit operations have also been identified as a top mobility priority by Central Houston’s Transportation Committee.  


