TRANSPORTATION IMPROVEMENT PROGRAM (T1P) SUBCOMMITTEE

Purpose
The Transportation Improvement Program (TIP) Subcommittee’s purpose is

. Provide guidance to TAC in the development of the 10-Year Plan,
and the Transportation Improvement Program;
. Define strategies to link the RTP, the 10 Year Plan investment plan, and the TIP;
. Recommend strategies to create a predictable project development and
delivery pipeline; and
. Provide guidance for major amendments to the 10 Year Plan/TIP.
. Review and tracking of the progress on performance measures and targets

Meeting Schedule
Meetings held monthly; Additional special meetings are called, as needed to address

specific task items.

Membership
The TIP Subcommittee is composed of Transportation Advisory Committee members

with project implementation experience who are appointed by the TAC. However, all
members of the TAC, primary and alternate, may participate. A maximum of twenty-two
(22) voting members shall comprise the Subcommittee.

e TIP Subcommittee members must be members of the TAC;

e Only official members of each subcommittee may vote during subcommittee

meetings; Table 4: Membership of the TIP Subcommittee

Category or Organization Agency Represented Number
Local Governments Cities or Counties 13
State Government TXDOT (Houston & Beaumont Districts) 2
Transit Interests Transit Agency 3
Ports TAC 2
Active Transportation TAC 1
Planning TAC 1
Total Members 22
Staff Contact
Vishu Lingala

Principal Planner
(713) 993-4561
vishu.lingala@h-gac.com
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