REGIONAL TRANSIT COORDINATION SUBCOMMITTEE (RTCS)

Purpose
The Regional Transit Coordination Subcommittee’s purpose is to:

e Provide guidance related to the implementation of regional transit coordination pilot
projects that were identified in the regional transit coordination action plan;

e Assist with tasks related to the development of regional transit planning initiatives that
focus on identifying opportunities for expanding transit services in the region for all, as
well as improving the efficiency and effectiveness of the current regional transit system;

e Promote regional coordination among existing and future public and private transportation
providers, social service and health and human service agencies.

Meeting Schedule
Meetings quarterly or more frequently as needed.

Membership
The RTCS subcommittee membership will include appointees from the TAC for each of the

implementing transit agencies in the region and representatives of social service agencies as well
as other transit professionals. State government (TxDOT Houston, Beaumont, Yoakum, and Bryan
Districts) shall serve as Ex-Officio members. A maximum of eighteen (18) voting members shall
comprise the Subcommittee.

Table 6: Membership of the RTCS Subcommittee

| Category or Organization Appointing Agency Number
Transit Transit Agencies 9
Local Governments Cities and/or Counties 3
Social Services/HHS Agencies TAC and/or H-GAC 4
Citizen and Business Interests TAC 2
Total Members 18

Staff Contact

Thomas Gray

Principal Planner
(832) 681-2545
thomas.gray@h-gac.com
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