HARRIS COUNTY

ENGINEERING DEPARTMENT 1001 Preston. 7" Floor
Houston, Texas 77002

July 22, 2021

Mr. Craig Raborn
Houston-Galveston Area Council
2555 Timmons Lane, Suite 120
Houston, Texas 77027

Attn: Mr. Jim Dickinson

SUBJECT: TIP Amendment Request
CSJ 0912-72-647
Assignment of FHWA Ferry Boat Program Funds to the Lynchburg
Ferry Operational Building Replacement Project

Dear Mr. Raborn:

Harris County has been allocated formula funds under the FHWA Ferry Boat Program
(FBP) for improvements at the Lynchburg Ferry located in eastern Harris County on the
Houston Ship Channel.

We request that H-GAC prepare and forward to the Transportation Policy Council an
amendment to the Transportation Improvement Plan (TIP) for a project using
$1,683,640.00 in FBP funds allocated by FHWA in FY 19, 20 and 21.

Attachedis aworksheet containing additional details regarding this request.
We request that the funds be programmed in the TIP for obligation in FY 22.

If you have any questions or need additional information, please feel free to contact me at
(713) 274-3671.

Sincerely,

Loyd Smith, P.E.
Assistant County Engineer
Harris County Engineering Department

LS/mt
Attachment: Worksheet

cc: Leilany Thielan, HCTRA
Rey Guerra, HCTRA
Thania Gonzalez, HCTRA
Dara Griffith, HCED



Lynchburg Ferry Rehabilitation and Improvement Project
Harris County TIP Amendment Request July 22, 2021

Authorized Funding by Category/Share:

Federal State Regional Local Local Funding by
Contribution Category
3-Local: $816,360 $816,360
10-2019 FBP $989,402 $989,402
10-2020 FBP $381,950 $381,950
10-2021 FBP $312,288 $312,288
Funding By Share: $1,683,640 $816,360 $2,500,000
TIP Amendment data:
District: Houston County: Harris
Phase: Construction |Sponsor: Harris County
Street: Independence | Limits From: | North Landing
Parkway

Fiscal Year 2022 Limits To: North Landing
Funding Category: 3,10 YOE Cost: $2,500,000

TIP Description

Replace the Lynchburg Ferry operations building
with a new building and site improvements

Project History:

Project Initiation and TIP entry requested July 2021

Total Project Cost Information:

Preliminary Engineering $250,000
Right of Way

Construction $2,500,000
Construction Engineering $300,000
Contingencies $250,000
Indirects

Bond Financing

Total Project Cost $3,300,000
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GULF COAST TRANSIT DISTRICT

July 12, 2021

Mr. MPO Director
Houston-Galveston Area Council
P.O. Box 22777

Houston, Tx 77227-2777

Re: Gulf Coast Transit District TDC and TIP Programming Request for FY 21 FTA

Formula 5307 Urban Area Program of Projects

Dear Mr. Director,

The Gulf Coast Transit District (GCTD) respectfully request H-GAC program GCTD's
FY 21 program of projects awarded under FTA Formula 5307 program. GCTD also
requests H-GAC’s consideration in providing Transportation Development Credits as

local match for these awards.

The program of projects and TDC requests are shown in the table below. If you have
any questions regarding this request, please contact me at (409) 359-7889 or email me

at smiddleton@quilfcoasttransitdistrict.com.

Gulf Coast Transit District FY 21 Section 5307 Program of Projects
Urbanized Area Project Federal TDC
Funds Request
Texas City / La Margue Transit Capital Expenditures $150,000 30,000
Texas City / La Marque Transit Planning Expenditures $ 75,000 15,000
Texas City / La Marque Transit Operating Expenditures $1,295,758 1,295,758
Total $1,520,758 1,340,758
Lake Jackson / Angleton Transit Capital Expenditures $150,000 30,000
Lake Jackson / Angleton Transit Planning Expenditures $ 75,000 15,000
Lake Jackson / Angleton Transit Operating Expenditures $1,201,049 1,201,049
Total $1,426,049 1,246,049
Respectfully,

Q‘K(wa e

Sean Middleton
Executive Director
Gulf Coast Transit District
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l Texas Department of Transportation

125 EAST 141TH STREET, AUSTIN, TEXAS 78701-2483 | 512.463.8588 | WWW.TXDOT.GOV

March 9, 2021

Dear Section 5307 Transit Operator,

Attached is a list showing the full Fiscal Year (FY) 2021 funding allocations for the individual Section
5307 operators in Texas’ urbanized areas under 200,000 in population.

The Texas Department of Transportation (TxDOT) used the FY 2021 available apportionment of
$43,233,371 posted online by the Federal Transit Administration on January 19, 2021.

As identified in this Split Letter, the Designated Recipient authorizes the assignment/allocation of
Section 5307 to the Direct Recipient(s) recognized for each urbanized area. The undersigned agrees
to the Split Letter and the amounts allocated/assigned to each urbanized area. Each Direct
Recipient is responsible for its application to the Federal Transit Administration to receive Section
5307 funds and assumes the responsibilities associated with any award for these funds.

TxDOT has notified the Federal Transit Administration of the available allocations for FY 2021 in the
amounts shown in the attachment. If you have any questions or require additional information,
please call Karen Burkhard at 512-486-5954.

Sincerely,

DocuSigned by:

“ne Eleason

-C570CB3DEYC24B0...
Eric L. Gleason,

Director, Public Transportation Division

CC: Donna Roberts, Program Services Section Director, TxDOT
Linda Hernandez, Program Manager Lead, TxDOT

Attachment

OUR VALUES: People ¢ Accountability * Trust * Honesty
OUR MISSION: Connecting You With Texas

An Equal Opportunity Employer



DocuSign Envelope ID: BF276306-BBA3-4E68-94E1-2563AAF7A047

Section 5307 Transit Operator

2

3/9/21

Urbanized Area FY 2021 Allocation

Abilene, TX $1,814,099
Amarillo, TX $3,491,046
Beaumont, TX $2,215,641
College Station-Bryan, TX $3,126,882
Galveston, TX $1,652,897
Harlingen, TX $2,154,258
Lake Jackson-Angleton, TX $1,426,049
Longview, TX $1,348,211
McKinney, TX $3,135,729
Midland, TX $1,965,790
Odessa, TX $2,098,488
Port Arthur, TX $2,473,969
San Angelo, TX $1,503,124
San Marcos, TX $2,569,118
Sherman, TX $1,236,310
Temple, TX $1,371,045
Texarkana-Texarkana, TX-AR $717,774
Texas City, TX $1,520,758
Tyler, TX $1,887,323
Victoria, TX $1,090,357
Waco, TX $2,821,544
Wichita Falls, TX $1,612,959
Total $ 43,233,371

Based on apportionments posted by FTA on January 19,2021

OUR VALUES: People * Accountability * Trust * Honesty
OUR MISSION: Connecting You With Texas

An Equal Opportunity Employer
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TEXAS

www.cityofwebster.com
June 24, 2021
Mark D. Patterson
Director Consultant Contract Administration
TXDOT Houston District
7600 Washington Avenue
Houston, TX 77007

Re: NASA 1 Bypass Extension; CSJ: 0912-72-541

Dear Mr. Patterson,

The City of Webster is requesting that the letting date for this project be revised from January
2022 to September 2022.

Please advise if you need anything further.

Respectfully,

M\ 27

John D. Warnement
Director of Public Works

John D. Warnement, CPWP-M, CPRP City of Webster Main: 281.316.3700
Director of Public Works 855 Magnolia Avenue Direct: 281.316.3711
jwarnement@cityofwebster.com Webster, TX 77598 Fax: 281.316.3729
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