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* The Coordination Committee has discussed
the possibility of joining the BIG I-Plan as
opposed to creating their own I-Plan

— This would require having a completed TMDL and
could be discussed at the next BIG annual meeting
in May 2014

e The Coordination Committee has also
discussed using the BIG I-Plan as a “menu”



e Sanitary Sewer Overflows
e Leaking pipes

 WWTF

* Septic Systems



Implementation Activity 1.1: Impose More Rigorous Bacteria Monitoring
Requirements

Implementation Activity 1.2: Impose Stricter Bacteria Limits for WWTF Effluent
Implementation Activity 1.3: Increase Compliance and Enforcement by TCEQ
Implementation Activity 1.4: Improved Design and Operation Criteria for New Plants
Implementation Activity 1.5: Upgrade Facilities

Implementation Activity 1.6: Consider Regionalization of WWTF

Implementation Activity 1.7: Use Treated Effluent for Facility Irrigation
Implementation Activity 11.2: Penalties for SSOs

Implementation Activity 11.3: Evaluate Fats, Oils and Grease Requlations
Implementation Activity 11.4: Develop Utility Asset Mgmt Program

Implementation Activity 11.5: Encourage Appropriate Mechanisms to Maintain Lift
Station Functions

Implementation Activity 11.6: Support the Development of Streamlined SSO
Reporting Database



* Implementation Activity 3.1: Identify and
Address Failing Systems
Implementation Activity 3.2: Address
Inadequate Maintenance of OSSF
Implementation Activity 3.3: Legislation and
Other Regulatory Actions
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Activity 1.1 (1A 1.1):  |reduce the waste load owners and renewal or as new permits|of the permits permits which the number of permits. Inform WWTF owners of
Impose more rigorous| allocation assigned to Financial: Existing local  |operators that  |are written, TCEQ will should have had include more permits renewed  |more stringent requiremeants.
bacteria monitoring | WWTFs by 2-3%. funding. Current cost more rigorous  |include the new renewals initiated  |rigorous bacteria  |and new permits
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largest increase in will be included |grace period approved by which contain more
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Nonpoint Implementation Im conjunction with |Technical- data and Annual meeting for Year One: Initial map |Map created. Reports provided by |H-GAC will Authorized Agents and TCEQ:
sources from Activity 3.1 (1A 3.1):1As3.2and 3.3, 2 cooperation from Authorized Agents, TCEQ, stakeholders to the  |collect reports | Identify, require replacement and/or|
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malfunctioning |Address 75% reduction in other Authorized Agents, [H-GALZ, and other implementation of regulations and policies [the BIG from Authorized |[make changes as appropriate; report|
Onsite S3ewage  |inadequate bacteria loading as collected and shared  |stakeholders. this activity will begin |within five years Agents and Progress
Facilities (035Fs). |maintenance of from failing 035Fs by HGAC and/or TCEQ, immediately and will Number of new TCEQ.
O55Fs. as identified in the |may serve as models. Occasional e-mails continue for the Compile and share all  |regulations H-GAL: collect and share
TMDOL projects is Legal assistance may be  |between stakeholders. entire existing regulations in information about communities’
expected over 25 necessary. TCEQ, EPA, H- implementation project area within five |[Mumber of flyers or regulations; collect and share
years. GAC, Texas Real estate  |Provision of example process. years lother collateral information on the progress made
Council, and other regulations provided on material distributed each year
agencies offer some wehbsite One community shall
technical resources. revise or adopt new Number of website BlG: Evaluate progress
Jurisdictions who choose regulations every five  |visits
Financial- existing local  |to change or add years
funding and grant regulations will need to
funding as available offer public comment and By year five, flyers or
participation as other collateral
appropriate. material distributed

Website and collateral
educational material.
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dentify impaired water
nodies

Develop Plans (Total
Maximum Daily Loads) to
determine extent of
problem

Complete TMDLs and
Implementation Plans to
bring the water up to
standards




A TMDL is a tool which:
Determines the maximum amount of a
Particular pollutant (load) that a water body can
absorb and still maintain its standards

A TMDL is also a document submitted to the EPA that:
|dentifies the pollutant of concern and its sources,
specifies the allowable amount and serves as a
framework for corrective action



Implementation Plan

For Total Maximum Daily Loads for Bacteria
in the Houston-Galveston Region

Bacteria Implementation Group
August 2011

Management
Measures

Implementation
Schedule

Follow-up Monitoring
Plan

Voluntary
Implementation on
Non-Point Source
Pollution

Measurable Outcomes



Summary of the
TMDL

Implementation
Strategy (adaptive
management,
check-ins)

Management
Measures and
Control Actions
(implementation
activities)

Sustainability
(tracking
progress over
time)

Water Quality
Indicators
(monitoring
results)
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Mechanism to address
regulated sources

Mechanism to address
complex water quality issues
of NPS pollution

Promote intergovernmental
cooperation

Require community support
and input




v'January to April 2013

v’ Coordination Committee Forms
v Appoint Work Groups

JdApril to May 2013
JWork Groups Begin Meeting

JWork Groups Develop Recommendations

JdMay to August 2013
JReport drafting, editing, building support



Thank You!
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