Agenda ltem 7
TAC Meeting Packet — 12/7/22

/. PROJECT SELECTION PROCESS UPDATE

BACKGROUND

At the March 2020 Transportation Policy Council (TPC) meeting the Council approved goals,
priorities, and policies for selection and prioritization of projects to be programmed in
Transportation Improvement Program (TIP), 10-Year Plan, and the Regional Transportation Plan
(RTP). These goals, priorities and policies guide the H-GAC staff, Transportation Advisory
Committee (TAC) and the TIP Subcommittee in development of project selection criteria and
evaluation methodologies for project planning and programming.

CURRENT SITUATION

Members of the TPC Goals, Priorities and Policies workgroup and the TIP Subcommittee convened
for a joint workshop on December 2nd, 2022. The purpose of this workshop was to discuss and
finalize the framework and timeline of the project selection process. The agenda for the workshop
is shown below.

Tentative Agenda:
1. Framework
a. Process and Timeline Overview
b. Six Investment Categories
c. Implementation of TPC Guidance
2. Process Description
a. Initial Investment Categories
b. Selection Process Step-by-Step
[Break for Working Lunch]
c. Scoring and Criteria
3. Implementation Timeline
a. Next Actions

At the TAC meeting Staff will provide a summary of the joint workshop discussion and the next
action items.

ACTION REQUESTED

For information and discussion only
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