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  11B.  FUTURE AMENDMENTS TO THE 2025-2028 TRANSPORTATION IMPROVEMENT PROGRAM 
AND THE 2045 REGIONAL TRANSPORTATION PLAN

BACKGROUND 
The 2025-2028 Transportation Improvement Program (TIP) is a four-year capital improvements program 
for transportation projects. Under federal rules, all federally assisted projects must be included in the TIP 
to be eligible for funding. In addition, federal rules require that regionally significant local projects must 
also be included in the TIP. 

The 2045 Regional Transportation Plan (RTP) is a long-range plan that prioritizes spending on regional 
transportation projects including short and long-range strategies to ensure the transportation network is 
safe and efficient. Updated every four years, the RTP outlines a fiscally constrained transportation 
investment program that is based on the unique needs and characteristics of the Metropolitan Planning 
Area.  

Amendments to the TIP and RTP are brought to the Transportation Policy Council for consideration 
monthly and amended in accordance with the Metropolitan Planning Organization’s Public Participation 
Plan. 

CURRENT SITUATION
A summary of the proposed revisions to the 2025-2028 Transportation Improvement Program is 
included below. 

Update the description of METRO’s Fannin South Transit Center reconstruction project (MPO ID
18372), add $17.7M of local funding, and delay it from FY 2026 to FY 2027 at METRO’s
request.

Add about 2,600 Transportation Development Credits (TDCs) to two Gulf Coast Transit District
Federal Transit Administration Section 5307 (Urban Area formula) funded planning and
operating projects (MPO IDs 19144, 19146) to account for the different matching requirements
between the two project types.

Program four TxDOT Houston District electric vehicle direct current charging ports (MPOs ID
19551, 19552, 19553, 19554) along the Electric Alternatives Fuel Corridor (IH 10, IH 45) in
Baytown, Houston, Spring and League City in FY 2026. About $3M of federal National Electric
Vehicle Infrastructure program funds (Category-10) would be matched with state funds and
include five years of operation and maintenance.

ACTION REQUESTED
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
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

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
















    















    


















   

 



 

 

 

 













   

 












 







 















 





   











 











 







 


 

 





  








 




























    















    


















   

 



 

 

 

 













   

 












 







 















 





   











 











 







 


 

 





  








 




























    















    


















   

 



 

 

 

 













   

 












 







 















 





   











 











 







 
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October 27, 2025

Ron Papsdorf
Chief Transportation Officer
Houston-Galveston Area Council
3555 Timmons Lane, Suite 120
Houston, TX 77227-2777

RE: Request for Amendment of MPO ID 18372 Transit Center 
Modifications.

Dear Mr. Papsdorf:

METRO requests an amendment to MPO ID 18372 as shown in the attached 
document which will better define the scope, time frame and budget for this 
proposed project. 

METRO is developing plans to reconstruct its Fannin South Transit Facility. 
Improvements will modernize, expand and support efficient use of the 
existing facility at Fannin South, transforming it into a Transit Center that 
meets the growing needs of transit riders and bus operations. 

This project will improve the customer service experience by providing a 
comfortable and efficient transfer between rail and bus services and 
construct an integrated, multi-use facility to house a RideStore where 
customers can buy fares and get in-person METRO system information, 
house a satellite METRO Police Department office and storefront, and 
provide adequate end-of-line facilities for both LRT and bus operators.

Although no federal funding has yet been committed to this project, METRO is 
developing a preliminary design and an environmental finding to support its 
request for a federal Letter of No Prejudice, preserving the federal eligibility 
of future local expenditures for final design and construction of his vital 
project.   

Sincerely,

Alan Clark
Chief Strategy Officer



cc: Thomas Jasien, METRO
Vishu Lingala, H-GAC 
Ronisha Hodge, FTA
Alberto Lyne, METRO

 Bryan Carroll, METRO 
George Fotinos, METRO 

 Philip Brenner, METRO 
 Yvette Antwi, METRO
 Clint Harbert, METRO 
 Yuhayna Mahmud, METRO 
 



Proposed Fannin Transit Center Improvements Project Description

The Metropolitan Transit Authority of Harris County (METRO) proposes modernize and expand an 
 existing at Fannin South into a Transit Center that meets 

the growing needs of transit riders and bus operations. As the southern terminus of the Red LRT, 

will  
between the end-of-line light rail (LRT) station and the buses, integrate a multi-use facility to 
house a RideStore -person METRO system information, 
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Cost Estimate 

$37,727,181  

Schedule  

Planning – to  

Design – O  

–  






