
Engagement should be a 
core value of all public 
universities.

Jaimie Hicks Masterson | AICP
Associate Director



Institute for Sustainable Communities 



Texas Target Communities Program

• Since 1980
• Historically worked with: 

• Small Texas cities that could not 
afford consultants

• For one year

• Typical projects:
• planning students to develop 

comprehensive plans
• studio classes to develop site plans



• Over 50 communities 
• Students awards under the 

supervision of faculty  
• Temple, 1988
• Madisonville, 1989
• Palacios, 2003
• Navasota, 2004
• Hearne, 2005
• Texas Urban Triangle, 2008
• Beaumont, 2009
• Cuero, 2009
• Sealy, 2010
• Gonzales, 2013
• La Grange, 2015
• Sunnyside Neighborhood, 2017
• Grimes County, 2017
• Liberty County, 2017 *professional award*

Texas Target Communities Program



OUR MISSION 
A Holistic Approach

To facilitate the 
transformation of 
communities from high-
risk/low-opportunity to 
equitable, resilient, and 
adaptive by mitigating 
the threats to the 
economy, environment, 
and culture



Increasing Community Capacity

SOCIAL
Strengthening the 
community fabric

ECONOMIC 
Fostering strategic 
& equitable 
growth

NATURAL 
Preserving and 
restoring the integrity 
of our environmental 
systems

CIVIC
Encouraging 
participatory and 
collaborative 
governance

HUMAN 
Nurturing the 
capacity and 
health of people

PHYSICAL 
Promoting informed 
development 
decisions 
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Community Engagement 

What did community 
members want to 
preserve, add, remove, or 
keep out?

We strive to preserve our 
small town atmosphere while 
preparing for growth and 
future generations, to 
enhance the beautification of 
the city, embrace the diversity 
of its people, and improve the 
quality of life for our citizens.  
We aspire to be “A Great 
Place to Live.”



Liberty County 
Planning for Growth, Planning for Resilience 

• 8 courses 
• Urban planning, 

engineering, 
marketing/visualization

• TX APA professional 
award in 2017



Catalysts 1. Uncontrolled growth
2. Highway 99 planned
3. 2015-2016 received 5 disaster 

declarations



What do we 
want our 
community to 
be like?



Organize & Connect
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• Leadership of County Judge and 
Extension Agent 

• Held 17 public forums and 
community meetings  

• Cities, once with fierce rivalries 
determined that “we are stronger 
as a county when we all work 
together”



Assess



Assess



Envision 
How will our vision influence:
• Development considerations
• Transportation
• Community facilities 
• Economic development
• Environment & open space 
• Housing 



Prioritize



Prioritize



Implement



A Plan is your “Cook Book”
• The cities within the county are developing their own plans in line with 

the region. 

• The cities within the county and stakeholders continue to meet regularly 

• The county has reason to work together with a shared vision for resilient 
development
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Highlands, NJ Before Hurricane Sandy: Opposing Intentions? 

100-year floodplain &
severe repetitive loss 
designation

Hazard Mitigation Plan Comprehensive Plan

Plan Integration for Resilience Scorecard 



Plan Integration for Resilience Scorecard 

• Project Overview
--Land use planning is 
key to resilience. 
--Cities adopt networks 
of plans.
--Integration of 
hazards/climate change 
in local plans affects 
future resilience. 



Plan Integration for Resilience Scorecard 

• How to develop how quality plans 
• Local mitigation plans

• Mitigationguide.org 
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Contact information 

Jaimie Hicks Masterson, AICP
Associate Director
jmasterson@arch.tamu.edu
979.458.1295

John T. Cooper, Jr., Ph.D.
Director

Jeewasmi Thapa, AICP
Program Coordinator 

www.ttc.arch.tamu.edu

mailto:jmasterson@arch.tamu.edu
http://www.ttc.arch.tamu.edu/
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