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THIS PRESENTATION

HOW TO PLAN FOR TECHNOLOGY

GAME CHANGER: E-COMMERCE

GAME CHANGER:
AUTOMATED TECHNOLOGIES

PUTTING IT ALL TOGETHER



The future of
parking ... is...

TECHNOLOGY FORESIGHT
Anticipating likely evolution &
market adoption for tech

SCENARIO PLANNING
Exploring “what-ifs” &
alternative futures




The future of
parking ... is...

STRATEGIC PLANNING
Roadmaps of action with
metrics & contingencies
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FORCES OF CHANGE

MID-TERM: SELF-PARK
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EVOLVING: PARKING TECHNOLOGIES

EVOLVING: CLIMATE CHANGE

EVOLVING: E-COMMERCE




FORCES OF CHANGE

MID-TERM: SELF-PARK NS LONG TERM:
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EVOLVING: PARKING TECHNOLOGIES Qe AUTOMATION

EVOLVING: CLIMATE CHANGE
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SCENARIO PLANNING & PARKING

WORK FROM HOME HIGH

WORK FROM HOME LOW
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TECHNOLOGY FORESIGHT

Existing (5) Trending (5) Emerging (5) Future
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TECHNOLOGY FORESIGHT
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Parking
Osler

Gilman Drive and Osler Lane
~715 Spots Available
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Manage Lots
®
Dining

64 Degrees

Today's hours may be impacted by a

special event

Art of Espresso Café
@ Open
7:00 a.m. — 4:00 p.m.

Audrey's Café
A
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EVOLVING TECHNOLOGIES
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GANME CHANGER — SELF PARKING CARS

Conventional car-parks Autonomous vehicle car-parks

Street Street
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GANME CHANGER — SELF PARKING CARS

Conventional car-parks Autonomous vehicle car-parks
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GANME CHANGER - E-COMM.

Regional Trucking & Parking

Trucking Facilities & Parking Mobility Planning:

Local: Circulation
Site: Parking & Loading




Online Order

Online Groceries

Online Food

Sorting

Package Distributors Center

Micro-fulfilment

Food Distributors
warehouse
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HOW E-COMMERCE DISRUPTS PARKING

OUTDATED MODELS:
Goods Movement, Local &
Regional Travel Demand,
Shopper Dwell Times,
i“I:’arking Demand.
- Delivery Times
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PULLING ITALL TOGETHER

General Motors




PULLING ITALL TOGETHER
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