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Steering Committee - Meeting 5 Agenda

d % " Agenda:
T 1. Introductions — 5 minutes

Schedule — 5 minutes

Project Vision / Goals — 5 minutes

Outreach Review — 5 minutes

Draft Recommendations — 45 minutes

Next Steps — 5 minutes

o Report Comments Due Back May 6th
Report With H-GAC

o bW
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Introductions — Steering Committee

Port Houston Bruce Mann Director, Freight Mobility
Harris County Bryan Brown Senior Planner - Engineering Dept
Economic Alliance Houston Port  Chad Burke President and CEO
Region
City of Houston Public Works ~ Donald Buaku Principal Planner
TXDOT Jeffrey English TXDOT
Gulf Coast Rail District Katherine Parker Executive Director
Harris County Transit Ken Fickes Director - Transit Services
Harris County Precinct 2 Jorge Bustamante Planning Manager
La Porte Police Dept Sgt Bennie Boles Police Sergeant
La Porte Teresa Vazquez-Evans  Planning & Development Director
City of South Houston Arthur Olivera Street and Bridge
Deer Park Bill Pedersen DPW Director
Pasadena Sarah Benavides Senior Assistant Director, Public
Works
Harris County Loyd Smith ALTERNATE - Harris County J‘F_)E i

METROPOLITAN

City of Houston Planning Sharon Moses-Burnside ALTERNATE - City of Houston e




Schedule

Year 2020 |

2021

Public
Imen ement

. I -#— Project Coordination —=
Project Task
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Vision:
* Recommend improvements to address multimodal
transportation, development, and economic policy needs
In the subregion that align with H-GAC’s goals of

mobility, safety, economic competitiveness, transportation
asset condition, and natural and cultural resources

Regional 90,000 liﬁ,llllllM ]99MILLII]N§
Mobility e YAT ioces s

%1% 7,036,100 in 2019 2% 3,094,400in 2019  #3% in 2019
Trends 6,946,200 in 2018’ 3,029,300 in 2018 194 million in 2018
‘Somoc US Census Population Esfimates 2019 Sﬂur?;H?jf.ﬁ:;—.LEHD w2019 sw,w Hdﬁcmpw”m Demand Model 201§

curdand b rasanert B50
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Increase Reliability

M Expand Multimodal Network %
&3&@ Incident Response 4’%%
o - %%

MOVEREDDIE
& Goods
= fled bl

Conserve &
. Protect Natural
Improve Safety = 2 ; & Cultural Resources

VIisIiON

Figure 2-1: 2045 RTP Vision, Goals, and Performance Measures
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Outreach Review

1 ' SE Harris Mobi ity Stu Comment #

31

location riginal em

Active Modes

- Install shared use path on at
least one side of the roadway
- Improve exisfing sidewalks
and ADA curb ramps

needs a sidewalk along Burke here Burke Road

Response/Action

“Improve existing sidewalks”
implies connecting existing
sidewalk segmenits; nc action
needed

32

Active Modes

- Install shared use path on at
Burke Road least one side of the roadway

- Improve exsfing sidewalks

and ADA curb ramps

needs a connecfing sidewalk along
Burke

"Improve existing sidewalks”
implies connecting existing
sidewalk segments; nc action
needed

33

repaving (removing the buildup of

Pavement - Resurface and Revise Favement

concrete faling off concrete mixers Genoa Red Buff Road Pavement - None
into the lanes of traffic and hardening)

restripe pavement recommendafion

Pavement - Resurface and Revise Pavement

east of Shaver 5t

34 restriping needed Genoa Red Buff Road Pavement - None 2 ek
restripe pavement recommendafion
Pavement - Resurface and Revise Pavement
35 restriping needed Genoa Red Buff Road Pavement - None 2 i
restripe pavement recommendation
34 restriping needed Genoa Red BUff Road Pavement - None F'c:v_ernent— Resurnce.and Revhe F'cvemu?nt
restripe pavement recommendation
i Pavement - Resurface and Revise Pavement
37 restriping needed Genoa Red Buff Road FPavement - None < %
restripe pavement recommendafion
Pavement - Resurface and
38 restiping needed Spencer Highway . 5 No action neseded
restripe pavement
Crenshaw Rd i not a study
cormidor, but we can
Along Crenshaw Rd, just recoemmend an areawide
39 resurface + o

pavement assessment and
indicate that this is a priority
location

resurface Nearintersection of
. Crenshaw Rd & 2nd 5t

Crenshaw Rd i not a stfudy
corridor, but we can
recommend an areawide
pavement assessment and
indicate that this is a priorfy
location
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Final Draft Recommendations

Final Draft Recommendations

Provide Comments on:

e Content

e Recommendations

« Formatting Upon Receipt of Comments
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Final Draft Recommendations

2020 Brazoria County

Thoroughfare Plan

BRAZORIA COUNTY, TEXAS
JUNE 2020
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Final Draft Recommendations

EXECUTIVE SUMMA

The Houston-Galveston Arsa Council {H-GAC), in partnarship with Brazoria County and the Texas Deparment of
Transpormation (TxDOT), vpdared the Brazeria County Thoroughfare Plan (BETP). The purpose of the 2020 BCTP is to provide
the County with a long-term template to plan for future ransponation while making short-term decisions related 1o roadway
funding and new development approvals. This guidance will allow the Counry 1o provide a proacive plan for funure roadway
improvements.

A primary focus in development of the horoughfare plan was to engage the public and develop a plan for cirizen inpur. The
planning process coardinarad with and incorporated existing plans of the neighboring counties and cities, In
devaloping the 2020 Brazoria Courty Thoroughfare Plan, a public ngagemant process, an overarching vision, and six goals
guided ifs creation.

Vision

The vision of the Brazoria County Thoroughfara Plan is to establish guidelines and policiesto develop a safe, well-connected
and efficient county -wide transportation system that provides adaquate mobility for pecple, goods and services and promotes
orderly growth and redevelopment throughout the County.

The corresponding goals are 1o

Preserve adequate rights-of-way

Establish countywide design siandards

Instiiute policies/procedures 1o coordinate// oplimize fransporiation in
Collaborate with the developmant community

*  Preserve weilands and wildlife areas within the County

Develop o wall-connactad muliimodal ransportarion system

stments in the Counry

Plan Development

Existing Conditions included data for the County's papulation, empl networks, and |

characteristics. Existing conditions demonstrated the current conditions and provided forecasted conditions for 2045, which
onsirate tha need for an updared thoroughfare plan

Es-1 2020 Brazoria County Thorcughfars Plan

Each classification wos provided a variely of ypical cross-
sactions, exceptfor limited Accass Highway, as thesa
roadways are generally consiructed and maintained by
TxDOT.

Eighteen intersections were identified to be examined for
future additional ROW widih needs. These locations include
porential grade -separation, major accidant locations,

and high-volume roadways during peck periods. The 18
infersactions are shown in

In addifion 1o these intersections, rail cro: and sreams, in
general, nead addiional ROW 1o provide a safe vehi
buffer zone or accommo date the future neadto construct
eparated crossings af ceriain locaiions.

Compared fo the previous
Tharoughfare Plan, the 2020 Plan added...
onal ROW 1002 miles of rorol roadways
30 miles of Limited Access Highways
16 miles of Principal Thoroughfares
651 miles of Major Theroughfares
305 miles of Major Collectors

E5 — Key Intersections fo
Recommendations

According to the outpuis from all steps in te plan development,
recommendations includa implementation of the roadways on the
BCTP map (E6), including right-of-way [ROW) widih, number of
travel lanes, and general alignment. In addition, the 2020 Thoroughfare Plan...

; 56 ddod 16 rooth * Improved nerth-south and eosi-west connaciivity
In general, 1000 roadways were added, 10 toadways ware it e e ol
removed, 150 roadvways wera raaligned, and 30 roadways were it e e
Fackesliiad. Removed 10 roadways tharwers previoisly
proposed fo cross existing barriars or flood-

prona areas
Realigned 150 roadways and reclassified 30
roadways 1o batter coordinare with municipality
plons and ensure ragional connectivity

Added 4 crossings of the Brazos River

In addition, policy changes should accompany the implementation
of thesa roadway changas. Thess policy changa racommandations
will ensura that regulations are vpdared to sufficiently accommodate
future growth.

Regulaiory documentis 1o be affected are the Subdivision
Ragulations, the Roadway Safety and Road Preservation Standards
for Wark Conducted in Brazoria County Rights of Way, and tha
Drainage Criteria Manual. General categories of recommendations include:

- Changes o roadway classifications — update verbiage and general requirements fo match new roadway typology:
re-evaluate access and building line requirements to best serve incoming growth
Drainage/ deteniion — provide full updaie 1o seciions that apply ro readway construcrion and development
within floadplain
Access consich /building lines — ra-evaluora 1o best serve incoming growth
Heavy ruck traffic — create special design criteria for roadways that experience heavy fruck traffic for better long-tem
roadway invesiment near pori areas
Coordination with municipalities — establish a quarrerly meeting with all jurisdictions under the leadarship of Brazoria
County to discuss roadway project updates; future/ongoing planning efforts; national, statewide and local transportation
policy updates; and potential funding oppormunitias

Es.3 2020 Brazoria County Thoroughfare Plan

Participants were also asked 1o rank key elements of @ successful iransportation system; each pariicipant was asked to rank their

top 3 choices. Figure 25 shows which elaments the respondants thought were important for Brazoria County. Soma highlights

from this exercise include:

*“Safety and evacuation” ranked in the top 3 choices most often, and whan
it was ranked, it recaived the highest average score

“Operational efficiency” came as a close second in both frequency ranked
ond the infensity of tha responses

“Inter-county " and *Inra-county travel” ranked third and fourth most often
in the rop 3 preferences, but they received the lowest average intensity
scores

= “Environmeni” ranked in the 1op 3 least often; when ranked, it received a mid-level score

“Safety and Evacuation” was ranked in the fop 3 choices the most ofien. Respondents who chose this calegory indicated things

o focus on when planning comidors, including;

= Providing more options for evacuation routes

Separating truck wavel from other travelers on the roadway =
* Reducing emergency responsa times 5
+ Providing roadway improvements (more lanes, wider shoulders, super 2, ZRGHera
terrurn lanes, ahemarive 1o 288, more overpasses, safer pavemenr — ?”‘: e
when wet] -

educing congestion (public ranspertation, limit growih]
Addressing known safery issues and speeding

160 Frequency

é——\ (times ranked)
140 Intensity
(average ranking)

\

T £ g i
it 53 51 :
] Qs Ve g
A& 2= £” z

& = o

w-Average Rank

Figure 25 — Priority Ranking
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Final Draft Recommendations

projeat updates; future/ ongoing planning efforts; national, statewide and local ransportation policy updates; and potential
funding oppariunities. This coordination will lead to mare effective conversations with adjacent counties and the development
community to better prepare for regional growth.

Funding

The funding programs listed below in are intended as atoclbox
to assisl in the implementation of the 2020 BCTP. These programs are
related to development, redevelopment, and ganeral transportation
improvements, including general roadway improvements, overpasses,
freight corridors, transi, and trails. The taolbox can be used by Brozoria
County, its parmering local government entities, and H-GAC. The toolbax
provides a wide variety of potential funding mechanisms for future
improvements. Individual improvements that are identified in the local CIP
procasses should be analyzed for which toolbox funding irems will be
applicable

It is racommended that all entities work in coordination when applying
for state and fadaral funding, fo mora effectively levaroga funding
Brazoria County should work with all potential funding pariners 1o create
a funding plan for the next several years, wit the firstitem being an
application to the H-GAC Transpertation Impravement Program (TIP) Call
for Projects for 2021 /2022

Mnrs specific information on funding implementation methods is included
. Also included in this appendix is specific information on
hmdmg for freight and port aciivity that may be helpful in futura planning

Transpartation and Mobilily Project Type

It encourages job creation and capital investment in areas of economic
distress by removing governmental regulatory barriers to economic
growth and provides kax incenfives and economic development bensfils.

Statviory Authority
Covernors Office,
Texas Enterprise State soles and use fux refund program designed fo promete CH 2303 Local but requires
Zone business development. Government Code
appliction
Port Authority Advisory
Texas Port Capifal . . Committee (PAAC) and "
ram Future funding requested 1o fund port-related projects The Maritme Division of Port
T=DOT
Port Authority .
Adviory Tocas Taneportaion  po suthorios
Commiflee
Transportation CH 172
Zone PublicImp Finance Transportation Code  City
mza
gn-::::wunl R e (EHlEp ) Lol City
Zo Government Cade
ne
County Assistance N N CH 387 Local
Distrd (CAD] Public Sarvice and Improvement Finance Governmont Code County
Itcan be used fo reimburse properly owners, developers who
g:’::;:’_’:‘""“ advance funding for property improvements induding on site and off CH 380 & CH 381
s site improvements {lo be reimbursed from new real property Local Government Code

Tax Increment
Reinvestment Zone
MRZ)

increment generated by increased new real property values).

Tox Increment Reimbursement Zones { TIRZ or TIF] allows for o
porlion of cily or counly fox revenue increment fo be applied fo an  CH 311 Tax Code City or Counly
area or project improvement,

P p

Provides a direct line of communication between the Pors and Texas
Transpertation Commission, The Port Authortty Advisory Commities is
responsible for reviewing prospective projects for funding via the Part
Access Account Fund.

Locel match for right-of-way acquisition in local g s ferritory o
design, consirudion, operaticn, or mai e of transporlation
facilties.

Project types incluc revitalization, relacation, job creation and refsation,
affordable housing. It may include waiving development and permit fees
reluted to the construction of buildings, indluding impact fees. H may
refun municipal soles fax related f improvements, which oo n incud
transportation-related improvements.

Funds can be used for constructi of
roads or highweys. b can also be used for public banat o
enforcement, mai of libraries, parks
or recreational focilities, economlc development, and tourism and

services.

Project fypes include programs fo pramote business development and
commercial activily o pramote local economic development.

Public i promote new of
designated zones or projects; can include fransporiation and any public

improvement a cily or county can fund.

ad 2020 Brazoria Courry Thoroughfara Plan
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Final Draft Recommendations

projeat updates; future/ ongoing planning efforts; national, statewide and local ransportation policy updates; and potential
funding oppariunities. This coordination will lead to mare effective conversations with adjacent counties and the development
community to better prepare for regional growth.

Funding

The funding programs listed below in are intended as atoclbox
to assisl in the implementation of the 2020 BCTP. These programs are
related to development, redevelopment, and ganeral transportation
improvements, including general roadway improvements, overpasses,
freight corridors, transi, and trails. The taolbox can be used by Brozoria
County, its parmering local government entities, and H-GAC. The toolbax
provides a wide variety of potential funding mechanisms for future
improvements. Individual improvements that are identified in the local CIP
procasses should be analyzed for which toolbox funding irems will be
applicable

It is racommended that all entities work in coordination when applying
for state and fadaral funding, fo mora effectively levaroga funding
Brazoria County should work with all potential funding pariners 1o create
a funding plan for the next several years, wit the firstitem being an
application to the H-GAC Transpertation Impravement Program (TIP) Call
for Projects for 2021 /2022

Mnrs specific information on funding implementation methods is included
. Also included in this appendix is specific information on
hmdmg for freight and port aciivity that may be helpful in futura planning

Transpartation and Mobilily Project Type

It encourages job creation and capital investment in areas of economic
distress by removing governmental regulatory barriers to economic
growth and provides kax incenfives and economic development bensfils.

Statviory Authority
Covernors Office,
Texas Enterprise State soles and use fux refund program designed fo promete CH 2303 Local but requires
Zone business development. Government Code
appliction
Port Authority Advisory
Texas Port Capifal . . Committee (PAAC) and "
ram Future funding requested 1o fund port-related projects The Maritme Division of Port
T=DOT
Port Authority .
Adviory Tocas Taneportaion  po suthorios
Commiflee
Transportation CH 172
Zone PublicImp Finance Transportation Code  City
mza
gn-::::wunl R e (EHlEp ) Lol City
Zo Government Cade
ne
County Assistance N N CH 387 Local
Distrd (CAD] Public Sarvice and Improvement Finance Governmont Code County
Itcan be used fo reimburse properly owners, developers who
g:’::;:’_’:‘""“ advance funding for property improvements induding on site and off CH 380 & CH 381
s site improvements {lo be reimbursed from new real property Local Government Code

Tax Increment
Reinvestment Zone
MRZ)

increment generated by increased new real property values).

Tox Increment Reimbursement Zones { TIRZ or TIF] allows for o
porlion of cily or counly fox revenue increment fo be applied fo an  CH 311 Tax Code City or Counly
area or project improvement,

P p

Provides a direct line of communication between the Pors and Texas
Transpertation Commission, The Port Authortty Advisory Commities is
responsible for reviewing prospective projects for funding via the Part
Access Account Fund.

Locel match for right-of-way acquisition in local g s ferritory o
design, consirudion, operaticn, or mai e of transporlation
facilties.

Project types incluc revitalization, relacation, job creation and refsation,
affordable housing. It may include waiving development and permit fees
reluted to the construction of buildings, indluding impact fees. H may
refun municipal soles fax related f improvements, which oo n incud
transportation-related improvements.

Funds can be used for constructi of
roads or highweys. b can also be used for public banat o
enforcement, mai of libraries, parks
or recreational focilities, economlc development, and tourism and

services.

Project fypes include programs fo pramote business development and
commercial activily o pramote local economic development.

Public i promote new of
designated zones or projects; can include fransporiation and any public

improvement a cily or county can fund.

ad 2020 Brazoria Courry Thoroughfara Plan
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EXECUTIVE SUMMARY

OVERVIEW

The State Highway 146 Subregions! Study was
commissioned by the Houston Galveston Area Gouncil
(H-GAC), and funded by the Texas Depariment of
Transpertation (TXDOT) and the cities of Baytown and

Mont Belvieu. SH 148 is an impertant regienal cormidar

that serves as & major north-south thoroughfare, freight
route, and hurricane evacuation route. Areas surrounding
SH 146 are a rapidly growing part of the greater Houstan-
Calveston region in terms of popdlation, employment, freight
mevement and raffic.

The vision of the SH 148 Subvegional Plan s to

To realize this vision, a set of project goals were
developed to further define the expectations of the
parficipating agencies and to provide guidelines for the
recommendations.

Regional Collaboration

STUDY AREA

The study area includes the City of Ment Belvieu and

the eastem portion of the ity of Baytown. This area is
experiencing a growing amount of commuter, residential,
and industrial raffic as the petrochemical and manufacturing
plants continue to expand. Thess expansions have added
thousands of short-term warkers to the arsa as well as
hundreds of new permanent employess. In addition o shift
change traffic, major industrial and manufacturing companies
located within the area contribute to growing traffic and
safety issues. The study area s shown in Figure 1.

Recommended physical improvements focus primarlly
on two distinct zones: along the SH 146 Comidor and the
Peripheral Intersections. The SH 146 Corridor extends
roughly eight miles along SH 146 from the Liberty Chambers
County lin to Cedar Bayou, approximately 1,000 fest north
of Massey Tompkins Road. The Peripheral intersections
studied are comprised of 19 maor intersections located
within and around the study area.

SH 146 Congesticn
Signal Tamings
Driveway Consolidation
School Zones (Safety)
Underutilizabon of SH 93

Heawy Haul Traffic

Additional Road Connections
Railroad Crossings

Bike / Pedestrian Facilities
Aesthetics

Hurricane Evacuation Route
Cedar Bayou Crossing
Harardous Material Haufing

FM 585 & FM 3180 Congesfion

IR R

X % X

Final Draft Recommendations

PUBLIC INVOLVEMENT

An important aspect of this study was to actively engage the
publc early in the process and to continue to gather feedback
throughout the ife of the project. Feedback was received from
three different groups: a steering committee, area stakeholder
groups, and the public. Table 1 summarizes the mejor issues
that were idenified by each group. The *Data” column indicates
if field invesstigations, previous studies, or traffic analyses have
identfied the issue as a concem

A steering committes was created to gather input from

local agencies within the study area, provide guidance

and technical expertise throughout the study. Stakeholder
groups wers comprised of local business owners, industry
representatives, slected officials, smergency responders,
and leaders from the surrounding schools and faith
communities. Two public mestings were held for the project,
both of which wers well attended by a diverse mix of people
from the surrounding area.

X

X X X

X

X X X

X X X

X X X

X X X

X X X
X X

X X X

X X X

X X X
X

X X X

March 2018
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Next Steps

Receive Steering Committee Comments - May 6

Revise Content Based on Comments - May 11th
Format Report (InDesign) - May 18t

H-GAC Final Review — May 23"

Final Report — May 27th
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Thank You!

For More Information:

= WWWw.engage.h-gac.com

= Mike Burns, AICP
« Mike.Burns@h-gac.com

= Allie Isbell, AICP
* Allie.Isbell@h-gac.com
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