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Steering Commitiee - Meeting 3 Agenda

N

A

) 4= Agenda:

O

Introductions - 5 minutes

Review Goals and Metrics — 5 minutes

Phase 1 Public Comment Summary — 30 minutes
Vehicle Traffic Count Summary — 15 minutes
Steering Committee Comments — 25 minutes

Next Steps — 10 minutes
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Introductions - Steering Committee
__ Representing | Name | Tite |

Port Houston Bruce Mann Director, Freight Mobility
Harris County Bryan Brown Senior Planner - Engineering Dept
Economic Alliance Houston Port Chad Burke President and CEO
Region
City of Houston Public Works Donald Buaku Principal Planner
TXDOT Jeffrey English TxDOT
Gulf Coast Rail District Katherine Parker Executive Director
Harris County Transit Ken Fickes Director - Transit Services
Harris County Precinct 2 Milton Rahman Director of Engineering
La Porte Police Dept Sgt Bennie Boles Police Sergeant
La Porte Teresa Vazquez-Evans  Planning & Development Director
City of South Houston Arthur Olivera Street and Bridge
Deer Park Adam Ballesteros City Engineer
Pasadena Sarah Benavides Senior Assistant Director, Public
Works
Harris County Loyd Smith ALTERNATE - Harris County J‘F_)E
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Vision - For Review

= Vision:

* Recommend improvements to address multimodal
transportation, development, and economic policy needs
in the subregion that align with H-GAC'’s goals of
mobility, safety, economic competitiveness, transportation
asset condition, and natural and cultural resources

L ]
Regional 90,000 65,000 199 miLuion
epe MORE PEOPLE NEW JOBS MILES DRIVEN
Mo III'I'Y IN REGION CREATED EACH DAY %
1% 7,036,100 in 2019 2% 3,094,400 in 2019’ 3% in 2019
Trends  ccmnme || somsoonzos & oemiennzos |
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Measurable Goals

| Goal | Descripton | Measures

Expand and accommodate all roadway users by incorporating Connectivity, gaps, cross section,

Mobilit .. . .

y Complete Streets principles, as context-appropriate multimodal

. Increase operational efficiency and reliability of major .
Mobility . . P y ¥ J V/C, LOS, travel time
intersections and roadways
Safet Improve safety on the Vision Zero high-injury network with a Predicted changes to crash rates,
y goal of zero fatalities number of conflict points

. . - . . . Connectivity, cross section, economic

Economic Provide mobility options for residents and visitors . Y
impact, broadband

. Increase truck travel time reliability on the regional freight .

Economic y & & Travel time, delay, stops

network

. . . . Pavement section & condition, funding,
Maintenance Achieve a state of good repair for transportation assets 8

policy
Maintenance Improve transportation asset resiliency and stormwater Pavement section, cross section, truck
capacity routes, best practices
Natural / Cultural . . .
/ Reduce transportation emissions Emissions, delay, stops

Resources

15,0

Natural / Cultural o - e : —
/ Minimize impacts requiring mitigation ROW required, access METROPOLITAN

Resources A A




Public Comment Summary - Stakeholder Meetings

Municipal Stakeholders
Safety

Multimodal
- Sidewalks

- ADA Improvements & Universal
Accessibility

* Public ROW for Bicycle /
Pedestrians (Bayous, Creeks)

Constructability / Fundability -
Ability of Improvements to be
Implemented

Connections to METRONext
Facilities

Regional Collaboration * Transportation Planning * Multimodal Mobility




Public Comment Summary - Stakeholder Meetings

_' Public Safety Stakeholders

% = Intersection Improvements Addressing Congestion

Review municipal ordinances

regarding allowed truck routes,

° ° ° @ 4 ;: !
= Priority Intersections \\ \

= Manage Truck Traffic/Routes

= Hazardous Material Transport
* = Oversize Vehicles
= At-Grade Rail Crossings

Pedestrian Crossings of Major Streets

NNNNNNN
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Public Comment Summary - Stakeholder Meetings

School & Residential Stakeholders

Less Delay and Improved Mobility
More Reliable Travel Times

SH 225 Corridor

BW 8/SH 225

Pedestrian Safety

Air Quality

Regional Collaboration * Transportation Planning * Multimodal Mobility




Public Comment Summary - Stakeholder Meetings

Industrial / Business Stakeholders
= Safety at At-Grade Rail Crossings

= Capacity for Plant Employees
- Shift Change
« Turnarounds

Regional Collaboration * Transportation Planning * Multimodal Mobility




Public Comment Summary - Public Meeting

\ s

.1 Key Takeaways

- Con geSfi on = DVoiube Search a e

 Intersection Delay
+ Access to Freeways and Frontage Roads

- BWS o[ g
- SH 225 1 e
= Mobility ast

«  Multi-Modal, Primarily Pedestrian

< Intersection Delays

- Pavement Condition

Mike Burns, AICP

Mike Feeney, PE

'_El - Pub'ic Transpo"ation Public Meeting'1=4/15/2021 /

- City of Pasadena
© san JaCinfO CO”ege P M R 125/4454
° How fo Fund? SE Harris Subregional Study Public Meeting No. 1, April 15, 2021

94 views = Apr 16,2021 ils2 ®lo ) SHARE =4 SAVE .

S - Implementation strategy
* How can we ensure recommendations get built?
- What is the timeframe for improvements?
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Public Comment Summary - Engage.H-GAC.com

/’ﬁ 4 = Participation: 291 visits, 21 registered

£ = Public Survey: 50 visits, 20 completed

@ soec angusss

Commenting Map: 43 visits, 12 contributors, 64 “pins”

Engage H-GAC

Welcome to Engage H-GAC, our new online engagement
platform! The Houston-Galveston Area Council encourages
and welcomes its residents to be involved in all aspects of

local planning efforts. Getting involved begins with a click.
Below are several projects you can participate with H-GAC.
Just click on what interests you and get started today.

Register Here

Current Projects

Southeast
Harris County
Subregional

Study

Liberty County
Mobility Study

Montgomery
County
Precinct 2

Mobility Study J_m
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Public Comment Summary

Engage.H-GAC.com - Map Tool
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Public Comment Summary

Engage.H-GAC.com - Map Tool
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Public Comment Summary

Engage.H-GAC.com - Map Tool
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Public Comment Summary

Engage.H-GAC.com - Map Tool
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Public Comment Summa

Engage.H-GAC.com - Map

&
il H moa & ¢
18 | | 3
EL e R, : z
2 1 B

£ %

g Poor pavement - =% i
J B¢ Fioodin b 3 z £ |
9 g E E

"
4
iz
z
z
)

Poar markings
Maye. Poor pavement

—
Poor pavement,
- —r
&

G 440110 ¥:

% le i
L g z High truck volume.
o Poor pavement W % & 2
i 7 | sourrmore ’ i Q:‘fqbk SnASvETe Flooding 2
ES 2 |2 2 Flooding 8
-] LONG DRWE ALLENOMLEG GARNER % L E' ™S .a g izt 8 % s
@ 2 g 2 & 4 o BARBOLRSEUT &
e & | @ e ! E 2 3 z RECTS = s
£ &l i ¢ . Bt 5 'a]Rorte IS o
3 3{; 1 [} Floading Flooding Trickicut threuoh g
! B spencer nwY 3 s
£ S Truck cut, through | ]
i Y Flooding  FPaor pavement . ra
FAIRMONT.FICK @ Truck cut through iz
2 weews
1 EEd
| | ]
r ! el
| e
.QDREQQRE‘-’:BL.‘.{'?
e T T 0
-\, _Bang The Table Comments
W, ¥
e Summary
! Congestion
® Safely
® Bike / Pedestrian
Pavement
® Flooding
S : ®  Trucks
T o P Priority Corridors
il 4 S X e SE Harris Study Area
Southeast Harris County Subregional Study Area J—F_)E

METROPOLITAN
PLANNING
Regional Collaboration * Transportation Planning * Multimodal Mobility ORGANIZATION



Public Comment Summary
Engage.H-GAC.com - Public Survey

Prioritize your issues traveling through and around the study area

14
12
10

8

6

4

| . |

0

Safety (69) Congestion / Delays Walking / Biking (43) Public Transportation Pavement Conditions Roadway
(71) Options (38) (72) Flooding/Drainage (67)

B Very High Priority High Priority Low Priority B Very Low Priority

O
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Public Comment Summary

Engage.H-GAC.com - Public Survey

Safety

Congestion

Pavement Condition

Roadway Flooding/Drainage

Walking / Biking

0

Rank your issues traveling through and around the study area

4.5

0.5 1 1.5 2 2.5 3 3.5 4
2.3
2.95
3.2

W Safety
Congestion
Pavement Condition
Roadway Flooding/Drainage
m Walking / Biking

Regional Collaboration * Transportation Planning * Multimodal Mobility

O

METROPOLITAN
PLANNING
ORGANIZATION



Public Comment Summary
Engage.H-GAC.com - Public Survey

How would you describe traffic problems in the study area

10

Wait time at major intersections (59) Exiting business parking lots or Ability to change lanes along a busy Accessing freeways around the study
residential streets (49) street (52) area (58)

O = N W B U1 O N 00 W

B Very Bad Bad Good M VeryGood

S
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Public Comment Summary

Engage.H-GAC.com - Public Survey

Rank the types of improvements you like in the study area

0 0.5 1 15 2 25 3 35 4 45 5

[ | | |
Reduced delay at intersection 2.35
\
|

Improved quality of roadway pavement, drainage, and
markings

Better access to the freeways 3

Streetscape Improvements (public art, welcome signage,

4.05
street trees/landscaping)

Walking and Biking Facilities 4.3

More public transportation

METROPOLITAN
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Public Comment Summary

Engage.H-GAC.com - Public Survey

How would you describe safety conditions in the study area

14
12
10

o N B O

Visibility at Sidewalks along Conflicts with truck Poor signage and/or Bike lanes or paths Speed of traffic (59)
intersections (51) roadways (59) traffic (70) pavement markings along roadways (60)
(56)

m Very Bad Bad Good mVeryGood

O
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Public Comment Summary -

Engage.H-GAC.com - Public Survey

Are there any other issues traveling through and around the study area?

Fairmont and Beltway area is the worst. Congestion is terrible

Mass Transit

Container trucks and irresponsible drivers of said trucks

More capacity, better connectivity to Barbours Cut Blvd

Impact of heavy industry on our roadways that do greater damage than autos without just
compensation for the excess damages, Port expansion, and growth of PetroChem
industry.

Speeding

Congestion is the key one

Intersection at 225 feeder and BW 8 merging onto the beltway bridge northbound.

N. South street needs repair.

Regional Collaboration * Transportation Planning * Multimodal Mobility




Public Comment Summary -

Engage.H-GAC.com - Public Survey

Do you have any other comments regarding the study area?

More capacity, better connectivity to Barbours Cut Blvd

What impacts to the region will the coastal barrier have? Can we handle the port TEU
volumes in excess of 3 million per year?

Entering the northbound ramp of Beltway 8 at the 225 Feeder Road has consistently long
wait times, especially if approaching from the West. It seems to stem from slowdowns on
the bridge, which back down to the ramp entrance. Additional lanes at this entrance could
help so that cars entering the beltway do not immediately have to merge into traffic.

It's important to prioritize safety for all road users over congestion. Delay reduction is not
worth more than eliminating traffic deaths.

Limitations on opportunities for growth and revitalization in Old Downtown Pasadena
imposed by the City of Pasadena's ordinances and permitting process.

Regional Collaboration * Transportation Planning * Multimodal Mobility




Traffic Count Locations
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Traffic

Count Locations — 24 Hour Volumes

(2
meokr‘s( -

Y

%L
i z
] %
0(/ af
2, H \T
£
o
2 E g
L-AWNDALE
| —1= @7
Q
610 ——’—E
o DA 9
& % p X
\’& 6‘\"» =
il I i e
N o
B £ i =
> =
. ¢ &
/ <~ J g s
.6 4 E
PRPORTBLVD 459 Q e 'FAIRMONT-PKW Y*
o
m
2
5 ]
35\ 5 1 UFFRD
g‘ Gﬁl‘OA'RED‘B
| ————ALMEDAGENOA
preil
N Volumes O 14896 - 17572
Southeast Harris County Subregional Study - © 1764-4057 @ 17573-19673
| &
N 2021 24-Hour Volumes S W x| ° 4058-7343 @ 19674-22316
Adjusted Traffic Counts 9 S 2
3 @\,»\‘ \ 2 ©  7344-9947 @ 22317-25198 | |
0 075 15 3 & b o -
Miles July 2021 g v"%s/ 9948-13135 @ 25199-31017
Source: Traffic Counts S 13136 - 14895
[ 1 1 A4 1 1

Regional Collaboration * Transportation Planning * Multimodal Mobility

O

METROPOLITAN
PLANNING
ORGANIZATION



Traffic Count Locations - AM Peak Hour
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ffic Count Locations — PM Peak Hour
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Public Comment Summary
Engage.H-GAC.com - Public Survey

Houston
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Projected Traffic Volumes
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Projected Traffic Volumes

I“!zq- @ @ @ Spencer Hwy

2020: 31,164 2020: 31,306 2020: 14,042
2030: 33,199 2030: 32,274
2045: 35,725 2045: 15,571

2020: 22,963 2020: 17,862 2020: 28,514
2030: 23,681 2030: 17,861 2030: 24,141
2045: 23,421 2045: 19,470 2045: 25,777

24Hour | oitSegment | Projected 2020 | Projected2030 | 20202030 Projected 2045 zgzrtf:f

Coun.1t ID 24-Hour Volume | 24-Hour Volume Growth 24-Hour Volume
Location Factor Factor

20529-25854 31,164 33,199 1.07 35,725

20617-34125 31,306 32,274 1.03

20766-39464 14,042 15,571 111
20622-20624 22,963 23,681 1.03 23,421 1.02
20734-22574 17,862 17,861 <1.00 19,470 1.09

28,514 24,141 0.85 25,777 0.90

1,514,204 1,568,692 1.04 1,602,178 1.06 J_m
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Projected Traffic Volumes

2030 Volume

2020 Volume

OVERALL AVERAGE
1.04 1.06
0.35% 0.51%

Growth Factor

Annual Growth Rate
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Projected Traffic Volumes

2045 Volume
2020 Volume
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OVERALL AVERAGE
Growth Factor 1.06 1.08
0.23% 0.28%

9
/4

Annual Growth Rate

TTTTTTTTTTTT
NNNNNNNN

Regional Collaboration * Transportation Planning * Multimodal Mobility = [ oRGANIzATIoN



Steering Committee Comments

______ Representing | Name | Title

Port Houston Bruce Mann Director, Freight Mobility
Harris County Bryan Brown Senior Planner - Engineering Dept
Economic Alliance Houston Port Region Chad Burke President and CEO
City of Houston Public Works Donald Buaku Principal Planner
TXDOT Jeffrey English TxDOT
Gulf Coast Rail District Katherine Parker Executive Director
Harris County Transit Ken Fickes Director - Transit Services
Harris County Precinct 2 Milton Rahman Director of Engineering
La Porte Police Dept Sgt Bennie Boles Police Sergeant
La Porte Teresa Vazquez-Evans  Planning & Development Director
City of South Houston Arthur Olivera Street and Bridge
Deer Park Adam Ballesteros City Engineer
Pasadena Sarah Benavides Senior Assistant Director, Public Works
Harris County Loyd Smith ALTERNATE - Harris County JM—F?;{)
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City of Houston Planning Sharon Moses-Burnside ALTERNATE - City of Houston



Schedule

Dec | Jan | Feb | Mar
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Public Meeting

Proiect Task -<¢— Project Coordination —9> <¢— Project Development —9>
: <¢— Existing Conditions —» <¢— Final Report —

O
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Next Steps

. e Adjust Existing Counts (Done)
R mhe

Revised Draft Improvements

L Finalize Future Year Volume * Round Two Stakeholder and Public
Forecasts (2030 & 2045) Meetings
+ I Draft Improvements * Steering Committee Review
e Safety e Draft Final Improvements
_____  Corridor Cross Sections * Steering Committee Review
* Congestion Mitigation / * Final Improvements
Intersections e Draft Report

e Active & Public Transportation ¢ Steering Committee Review
* Freight / Rail * Final Report
e Policy

e - Steering Committee Review
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Thank You!

For More Information:

= www.h-gac.com/go/seharris

= Mike Burns, AICP
* Mike.Burns@h-gac.com

= Allie Isbell, AICP
* Allie.Isbell@h-gac.com
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Public Comment Summary -
Engage.H-GAC.com - Public Survey

BELL FORT

P‘ﬁPORT BLVD

©
@
FOUNOW

ALMEDA GENOA

"fo% )
% o =
Southeast Harris County Subregional Study Feedback Categories
0
. Phase 1 Engagemgnt Feedback ot ® Safety
Map Commenting Tool A o ?,% 2 Congestion and Delay
o ] “sroas
&F & g @ Access and Connectivity
0 075 15 SMiFes July 2021 o o, e ®  Walking, Biking, and Transit
Source: engage_h-gac.com M ®  Anything Else
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