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Coppell Texas

•Population: 42,000 people

•Comprising of:
•Residential

•Warehouse district

• Shopping/retail

•Historic Old Town



The City of Coppell 
was reminded of the 

Department of Justice’s 
role in recent years for 
requiring cities/counties 

to have an ADA 
Transition Plan in place

We realized the DIRE 
NEED for a Transition 
Plan, so we presented 
to council and hired an 
accessibility consultant 

to help us

Our ADA Transition 
Plan report was 

completed in 2016 and 
it has been ours to 

“conquer” ever since

How did we acquire our ADA Transition Plan?



Once the ADA 
Transition Plan report 
was completed, it was 
VERY APPARENT that 
someone would need 

to manage this plan and 
a new position would 
need to be created

Jamie Brierton, Project 
Manager, printed out 

the report, weighed it, 
and presented it to 

council as an “Eleven 
pound baby” that she 
did not have time to 

properly take care of by 
herself

The full time ADA 
Coordinator position 
was created and filled 

in 2018

How was the full time ADA Coordinator 

position created?



• Facilities

• Parks/Pavilions

• Streets

• Signalized & 
Unsignalized 
Intersections

• Streets/Sidewalks 

• Programs/Services

• Policies/Procedures

Sections of our ADA 

Transition Plan



Facilities

• We have 45 facilities in the city 
• 33 of them are inhabited by the public on a “normal” basis 



Facilities



Parks & Pavilions

• We have 17 parks and 16 pavilions 



Parks & Pavilions



Programs/Services



Policies/Procedures
• Grievance Process

• Emergency Management Plan

• Reasonable Accommodation Requests

• ADA Coordinator’s information posted 



Signalized/Unsignalized 
Intersections

Streets/Sidewalks

• Internal repairs in the 
Public Works Department

• External repairs from 
outside contractors 



•ADA Liaison Advocates
• Programs/Services

• Policies/Procedures

•Onsite in each facility for 
in-person inquiries 

• Meets quarterly 

•ADA Facilities Parks Plan
• Facilities 

• Parks

•Meetings coincide with 
the 1 year and 5 year 
budget schedule

The budget for each of the violations in the Transition Plan 

comes from the program account in each department



New Facilities that are not in the Transition Plan

• During design, the architect registers the project with TDLR if it 

is over $50,000

• Registered Accessibility Specialist 

• Plan Review

• Final Inspection 

• Using the Texas Accessibility Standards 



Special Events in Coppell

• Creativity is key

• The ADA standards are 
concrete, but how you 
accomplish the 
accessibility is not 
concrete 

• The Fab Five:
• Parking

• Accessible Route

• Bathrooms

• Drinking fountains

• Shelter



Main Points to Focus On

• Planning
• Communicating with vendors, staff, and volunteers

• Having an appointed subject matter expert in each area

• Effective communication about the event 

• Access
• Parking

• Participation
• Accessible Route

• Ground/Floor Surfaces and Doors

• Signage/Hazardous Protruding Objects

• Activities/Assembly Areas

• Communication

• Service and Support
• Restrooms, drinking fountains, and shelter https://adata.org/guide/planning-guide-making-

temporary-events-accessible-people-disabilities 



Planning 



Access 



Participation



Service and Support



Accommodations



Heritage Park
• Donated to the Coppell Historical Society

• Events in each of the 5 historic homes

• Meetings in the main house 



Heritage Park



Old Town



Old Town



Resources

Kori Allen

City of Coppell

ADA & Capital 

Programs Coordinator

(972) 462-5148

kallen@coppelltx.gov

AccessologyToo, LLC.

Kristi Avalos, CEO & Owner

(972) 434-0069

kjavalos@accessology.com

Jennifer Brandon, Administrative 

Assistant

(972) 301-8523

jbrandon@accessology.com

ADA National 

Network Guide to 

Special Events

https://adata.org/guid

e/planning-guide-

making-temporary-

events-accessible-

people-disabilities

Department of 

Justice

Common ADA Issues 

in City Governments

https://www.ada.gov/

comprob.htm
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