HOC |  Transportation Planning Council

ogerca- 2026 Retreat

Date: August 20-21, 2026 Location: Hotel ZaZa
Museum District
5701 Main Street
Houston, TX 77005

AGENDA

5:00 PM - 9:00 PM  Welcome Reception, Networking & Dinner
a. 5:00 PM - 6:45 PM Reception and Networking
b. 7:00 PM - 8:00 PM Welcome remarks and Dinner
c. 8:00 PM - 9:00 PM Keynote Address: Garrison Wynn

August 20, 2026

8:30 AM-9:15 AM Breakfast

9:15AM -10:15 AM  MPO 101/201
What, why, and how we do what we do.

= 10:15 AM - 10:30 AM Break

= 10:30 AM-11:15 AM 2050 Regional Transportation Plan and beyond
Review the process, schedule and issues for
August 21, 2026 completing the 2050 RTP and FY 2028 and
2029 Unified Planning Work Program and FY
2029-2032 Transportation Improvement
Program.

= 11:15 AM - 12:00 PM  MPO Strategic Plan
Being the best MPO in the nation.

= 12:00 PM - 1:00 PM  Lunch

1:00PM - 1:15 PM Closing Remarks and Wrap Up

SERVING TODAY ® PLANNING FOR TOMORROW



