
S E R V I N G  T O D A Y   P L A N N I N G  F O R  T O M O R R O W

PLEASE USE THE TEAMS INVITATION 

TELECONFERENCE PARTICIPATION VIA MICROSOFT TEAMS 

+1 346-262-0140 United States, Houston

Phone conference ID: 499 499 533#

A G E N D A 

I. Opening  Roll Call - Vishu

II. Project Delivery

Update

 Project Development/Delivery Milestone Workgroup 

Meeting – Callie Barnes

III. TIP/STIP
 TIP/STIP Project Description Standard Operating

Procedure - Vishu

IV. Announcements

 TAC Meeting May 14th, 2025, 9:30 a.m., Onsite

 RTP Subcommittee May 14th, 2025, 1:30 p.m., Virtual

(Teams)

 Project Development Delivery Milestone workgroup

meeting TBD

 TPC Meeting May 23rd, 2025, 9:30 a.m., Onsite

 TIP Subcommittee Meeting – June 4th, 2025, 9:30 a.m.,

Virtual (Teams)

V.  Adjournment 

TIP Subcommittee Meeting 
May 7, 2025 - 9:30 A.M. 



TIP Subcommittee

TIP Subcommittee
May 7, 2025



Agenda  
1. Subcommittee Roll Ca ll
2. Project Development/ Delivery Milestone Policy Workgroup Meeting 

– Ca llie Ba rnes

3. TIP/ STIP Project Description Sta nda rd O pera ting Procedure – Vishu
4. Announcements

1. TAC Meeting May 14th, 2025, 9:30 a .m., O nsite

2. RTP Subcommittee May 14th, 2025, 1:30 p.m., Virtua l (Teams)

3. Project Development Delivery Milestone workgroup meeting TBD

4. TPC Meeting May 23rd, 2025, 9:30 a .m., O nsite

5. TIP Subcommittee Meeting – June 4th, 2025, 9:30 a .m., Virtua l (Teams)



TIP Subcommittee RosterRepresenting Primary Name Organization Alternate Name Organization

Active Transportation Luis Guajardo Harris County Pct. 4 Jeffrey English TxDOT-Houston District

Local Government Stacy Slawinski Fort Bend County Rick Staigle Fort Bend County

Local Government Melanie Beaman City of Sugar Land Vacant City of Sugar Land

Local Government Jason Smith Montgomery County Tommy Woolley Montgomery County

Local Government Ruthanne Haut The Woodlands Township Shelley Sekula-Gibbs The Woodlands 
Township

Local Government Brandon Cook City of Galveston Robert Winiecke City of Galveston

Local Government Lorenzo Wingate City of Pearland Fabiola De Carvalho City of Pearland

Local Government Wael Tabara Brazoria County Karen McKinnon Brazoria County

Local Government Patrick Mandapaka Harris County Kristian Heighway Harris County

Local Government Joi Johnson City of Missouri City Vacant City of Missouri City

Local Government Jildardo Arias City of Friendswood Michael Shannon Galveston County



TIP Subcommittee RosterRepresenting Primary Name Organization Alternate Name Organization

Local Government David Wurdlow City of Houston Marlene Gafrick City of Houston

Local Government Kris Larson Downtown Houston Sherry Weesner Memorial Heights TIRZ 

Local Government Kathie Reyer City of Shenandoah Byron Hebert City of Katy

Planning Amy Skicki BAYTRAN Andrea French Scenic Houston

Port Rohit Saxena Port Houston Candice Armenoff Port Houston

Port Vacant Vacant 

State Catherine McCreight TxDOT - HOU Grady Mapes TxDOT - HOU

State Nancy Peron TxDOT - BMT Lisa Collins TxDOT - BMT

Transit Agency Alan Clark METRO Clint Harbert METRO

Transit Agency Perri D'Armond Fort Bend County TransPamela Lebrane Fort Bend County Trans

Transit Agency Ken Fickes Harris County Transit Vernon Chambers Harris County Transit



May 2025 TIP Subcommittee meeting 
 Project Development/Delivery Milestone Policy Workgroup Meeting 

Upda te



Standard Operation Procedures 
(SOP) For TIP Project Descriptions

TIP Subcommittee
May 7, 2025



SOP Purpose
 Standardize the nomenclature used in crafting a project descriptions in 

Pla nning a nd Progra mming documents
 To a void dela ys in project a pprova ls in the STIP
 Project descriptions should include sufficient descriptive ma teria l (i.e., 

type of work, termini, and length) to identify the project and inform
 Work being delivered
 Funding eligibility
 Need for conformity determination
 If the project is exempt or exempt from regional emissions analysis



TxDOT HOU SOP
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TxDOT HOU SOP



Transit Project Descriptions

 Funded with Cat 5 or Cat 7
 Project descriptions should include sufficient descriptive ma teria l to 

identify the project a nd inform
 Work being delivered
 Funding eligibility
 Need for conformity determina tion
 If the project is exempt or exempt from regiona l emissions a na lysis



Transit Projects
 Regional Vanpool Program
 Regiona l Tra nsit Fa re Collection System
 Construction of tra nsit opera tions a nd ma intena nce fa cility
 Construction of Pa rk a nd Ride ga ra ge
 Tra nsit Fa cility modifica tions (tra nsfer sta tions, tra nsit centers)
 Purcha se of Vehicles
 BO O ST Corridors
 Pedestria n a nd bicycle Improvements
 Expa nsion of HO V la nes



Transit Project Descriptions

 Funded with FTA Formula Grants 5307, 5310, 5339, e.t.c.
 Ca pita l, opera ting, pla nning a nd a dministra tion
 Bus/ Ra il ca pita lized ma intena nce
 Bus shelter a menities a nd lighting
 Sa fety a nd security implementa tion
 Sta tement of Good Repa ir
 Vehicle purcha se

 



Announcements
 TAC Meeting May 14th, 2025, 9:30 a.m., Onsite
 RTP Subcommittee Ma y 14th, 2025, 1:30 p.m., Virtua l (Tea ms)

 Project Development Delivery Milestone workgroup meeting TBD
 TPC Meeting Ma y 23rd, 2025, 9:30 a .m., O nsite
 TIP Subcommittee Meeting – June 4th, 2025, 9:30 a .m., Virtua l 

(Tea ms)
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