
Transportation Improvement 
Program (TIP) Subcommittee

November 5, 2025



Agenda
1. Call to Order

2. What we heard: October TIP Subcommittee

3. TASA Project Selection Process

4. Draft Project Milestone Policy

5. Draft 10-Year Plan

6. 2027-2030 TIP Development

7. Announcements
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Call to Order - TIP Subcommittee Roster
Nominated Position Primary-Name Organization Alternate-Name Organization

Active Transportation Luis Guajardo Harris County Pct. 4 Jeffrey English TxDOT Houston District
Local Government Stacy Slawinski Fort Bend County Rick Staigle Fort Bend County
Local Government Melanie Beaman City of Sugar Land Vacant Vacant
Local Government Jason Smith Montgomery County Tommy Woolley Montgomery County
Local Government Ruthanne Haut The Woodlands Township Dr. Shelley Sekula-Gibbs The Woodlands Township
Local Government Brandon Cook City of Galveston Robert Winiecke City of Galveston
Local Government Lorenzo Wingate City of Pearland Fabiola De Carvalho City of Pearland
Local Government Wael Tabara Brazoria County Karen McKinnon Brazoria County
Local Government Patrick Mandapaka Harris County Kristian Heighway Harris County
Local Government Joi Johnson City of Missouri City Vacant Vacant
Local Government Jildardo Arias City of Friendswood Michael Shannon Galveston County
Local Government David Wurdlow City of Houston Marlene Gafrick City of Houston
Local Government Kris Larson Downtown Houston Sherry Weesner Memorial Heights TIRZ
Local Government Kathie Reyer City of Shenandoah Byron Hebert City of Katy
Planning Amy Skicki BAYTRAN Andrea French Scenic Houston
Port Callie Barnes Port Houston Candice Armenoff Port Houston
Port Vacant Vacant Vacant Vacant
State Catherine McCreight TxDOT Houston District Grady Mapes TxDOT Houston District
State Nancy Peron TxDOT Beaumont District Lisa Collins TxDOT Beaumont District
Transit Alan Clark METRO Clint Harbert METRO
Transit Perri D’Armond Fort Bend County Transportation Pamela Lebrane Fort Bend County Transportation
Transit Ken Fickes Harris County Transit Vernon Chambers Harris County Transit



What we heard: October TIP Subcommittee 
 For the SOP, are sponsors being tasked with identified the funding source?

• No, staff is not asking sponsors to identify the funding source.

 Can staff develop a glossary of terms?

• We have a glossary of terms as an appendix for the 2045 RTP Update, 

but a programming focused glossary of terms can be developed.
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TASA Project Selection Process

Presented by Brian D. Smith



Draft Project Milestone Policy 

Presented by Sagnik Raha



Draft 10-Year Plan

Presented by Stephen Keen



10-Year Plan
 Ten-year listing of transportation projects – FY 2026 to FY 2035

• Consistent with the TIP and RTP

• Aligned with the UTP

• State requirement (not federally mandated)

• Includes all FHWA funded category projects, and toll road funded projects.

 All funding commitments to Project Selection Process projects are 

included in the 10-Year Plan



Visual



2027-2030 Transportation Improvement 
Program (TIP) Development

Presented by Stephen Keen



How will we develop the 2027-2030 TIP?
 Staff will take inventory on 

• All unobligated projects in the current TIP

• FY 2029 and FY 2030 projects

 Implement project milestone policy

• Risk register scores

• Readiness review

 Project Description SOP

• Transit pending

 Coordinate will all sponsors on project updates

• Similar to RTP coordination updates



What you’ll see
 TIP development timeline

 Draft listing of projects

 Development of TIP Document

• RTP and Performance Measures

 Public Meeting and public comment period

 TIPSC, TAC, and TPC Preview and Approval



Announcements



Announcements
 TIP Amendment

• Timeline: www.h-gac.com/transportation-improvement-program/tip-stip-amendment-schedule

• Amendment Form: www.h-gac.com/transportation-improvement-program/tip-amendment-
request-submission-portal/login

• Email: TIPamendments@h-gac.com

 Agenda and Presentation are posted to the website.

 Transportation Advisory Committee (TAC)

• Next Meeting: November 12, 2025, at 9:30 am (In-Person).

 Transportation Policy Council (TPC)

• Next Meeting: November 21, 2025, at 9:30 am (In-Person).

 Transportation Improvement Program Subcommittee

• Next Meeting: December 3, 2025, at 9:30 am (Virtual)
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