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Key Deliverables
▪ Peer region assessment and case studies (HGAC staff)

– July-September 2017

▪ Report on economic impact of HCT (workgroup)
– Phase One: July-October 2017 

– Phase Two:  February 2018-April 2018

▪ Report on HCT service concepts (workgroup)
– November 2017-February 2018 

▪ Report on funding and governance (workgroup)
– Phase One: July-October 2017

– Phase Two: February- April 2018 

▪ Corridor Focus Groups feedback
– April-June 2018

▪ Final report and recommendations (HGAC Staff)
– May-August 2018



Timeline
Activity Jul-17Aug-17 *Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18

Peer region assessment 
and case studies
Economic impact 
analysis

HCT service concepts
Funding and 
governance

Corridor focus groups
Final  report and 
recommendations

Deliverable/Outcome

*Taskforce workshop scheduled for September 29th

Full Taskforce Meeting

Work Group Meeting



Corridor Focus 

Areas



Corridor Focus Groups

▪ Purpose: provide feedback on service concepts, 

economic benefits and funding

▪ Representation: Taskforce members, additional 

organizations/local governments within a corridor

▪ Outcome: 

– Review and provide feedback on draft 

recommendations


