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2024 Lidar Program
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Acquisition Updates

INSITE Project Trackes

TX Houston B24

02/14/2024 - 03/27/2024

Collection Over Time
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Project Updates

Deliverable Description %gid-r::k Complete n Compound
Lot 1 - Kick Off Meeting 3% 100% 3% 3/31/2024
Lot 2 - Acquisition Updates 3% 100% 3% 5/31/2024
Lot 3 - Lidar Acquisition 40% 100% 40% 5/31/2024
Lot 4 - Ground Control Survey 7% 100% 7% 5/31/2024
Lot 5 - Vector Data for Data Validation 2% 7/15/2024
Lot 6 - Pilot Data 5% 7/30/2024
Lot 7 - Preliminary Data Delivery to Funding Stakeholders 5% 11/27/2024
Lot 8 - AOI Delivery 20% 5% 1% 5/31/2025
Lot 9 - Sixteen (16) Copies 5% 12/31/2025
Lot 10 - USGS Final Acceptance 10% 1/30/2026
100% 54%
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Aerial Imagery Cost-Share Program - 2024

= Cost-Share Procurement

= On-prem 4-Band Imagery (RGB+IR)
= 6&12" A
= Total cost: ~$630k i

= Cost per tile (4 mi?)

2024 6 Inch
CIR & RGB 2024 6 Inch CIR & RGB
i Cost
Tiles

Cost-Share Partners

H-GAC Counties

* Brazoria County Engineering
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» Greater Harris County 9-1-1 Emergency Network 3 _ b !
* Harris County Flood Control District o N H-GAC Aerial
» Harris County Toll Road Authority =EEs Imagery 2024
» North Harris County Regional Water Authority gt cany, - 6 inch Resolution
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Timeline

o Summer 2023 o Winter 2024 (February) o July/Aug 2024

Initial outreach to stakeholders Leaf-off acquisition Product delivery

Survey of interest

Finalize scope (project area, deliverables,
specifications)

User QA check

Pilot Data Review

Decide on funding / business model
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Finalize partner agreements (cost share) i
1
1

Vendor selection (if needed)

O Fall/Winter 2023 O Spring 2024
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Pilot Data Review

= 6-inch Urban
and Suburban
samples
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Sample Reviews

Pixel value stretch
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QAQC - SurCheck Tool
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Final Delivery
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Final Delivery
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