
 

 
 

S E R V I N G  T O D A Y   P L A N N I N G  F O R  T O M O R R O W  

Liberty County Multi-Jurisdictional Hazard 
Mitigation Plan, Meeting Notes 
8/9/2023 

A G E N D A 
6:00 PM Welcome 

 
Introductions 

 Timeline 
H-GAC staff will discuss project timeline and next steps 

 Public Input Activities 

 H-GAC Website Updates 

8:00 PM Adjourn 

 
 

A T T E N D A N C E 
Name Title Organization 
Amanda Ashcroft H-GAC Planner, Community & Environmental  
Elanie Rosser  Safety & Security Liberty ISD  
James Leonard WCID #5 President 
Carolyn Horn WCID #5  
Steve Horelica  City of Devers Mayor 
James Poitevent WCID #5 General Manager 
Madison Gonzalez Liberty County Asst. Emergency Management Coordinator 
Shane Burleigh City of Dayton Emergency Management Coordinator 
Cheryl Mergo H-GAC Senior Manager, Community & Environmental 
Bill Hergemueller Liberty County Emergency Management Coordinator, Fire Marshall 
Sean Anderson City of Cleveland Emergency Management Coordinator 
Joan Caruthers City of Daisetta City Secretary 
Kimberly Judge City of Dayton City Manager  
April Davenport City of Dayton Public Works Administrator 
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Liberty County Multi-Jurisdictional Hazard 
Mitigation Plan, Meeting Notes 
8/9/2023 

M E E T I N G   N O T E S 
Online Survey Results Recap 
H-GAC staff summarized and presented survey responses from the public hazard mitigation survey 
available online. There were 7 responses from Liberty County residents. The survey will remain open to 
gather more responses and another push to residents will go out. The survey will close on October 1.  
 
Timeline 
H-GAC staff overviewed the project timeline, still currently on track.  
 
Public Engagement Event Planning 
The hazard mitigation committee picked a date, time, and location for two (2) public meetings to be held 
in the north and south portions of the County. At the public meetings stakeholders will be introduced to 
the hazard mitigation plan, the update process, and engaged in activities meant to gather public input 
on the plan.   
 
Public Meeting #1:  
September 6th, 2023, from 6-8 PM at the Cleveland Civic Center  
210 Peach Ave., Cleveland, TX, 77327   
 
Public Meeting #2:  
September 7th, 2023, from 6-8 PM at the Dayton Community Center  
801 S Cleveland St., Dayton, TX, 77535 
 
Additionally, committee members reminded all that October 13th-21st is the Trinity Valley Exposition, 
and Liberty County Trade Days occurs every 3rd weekend- both events garner a lot of participation from 
the community and would be great to “drop-in” for feedback. H-GAC staff will inquire as to participating 
at these events if schedules allow.  

 
H-GAC Website Updates 
H-GAC Staff highlighted and share website updates with the local planning team.  
 
Next Steps 
Next steps were assigned to members of the local planning team. H-GAC staff will create public 
meeting flyers to be sent out to the committee and shared with stakeholders on different platforms (City 
websites, Facebook pages, printing copies to post to city hall or common areas, etc.).  
 
Meeting adjourned at 11:05 AM. 


