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My role on the Commute Solutions Team

•Principal Program Coordinator
•Build partnerships 
•Education & Outreach
•TDM planning assistance
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Travel Demand Management Program

Travel Demand 
Management

Active Transportation 
Planning Transit Planning Commute Solutions
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Program Goals:

1. Increase awareness of 
travel options and 
benefits

2. Reduce Vehicle Miles 
Traveled within the 
region

3. Shift mode split towards 
alternative transportation 
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Services for Commuters
• Provide resources about sustainable commute 

alternatives
o Vanpooling - Bicycling
o Teleworking – Walking 
o Carpooling - Transit
o Compressed work weeks - flexible work hours

*Staggered hours - social distancing methods
• Conduct educational webinars and events
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Services for Agencies and Employers
•Commute Solution Partners Program

oWorksite based Travel Demand Management Planning
oWorksite based Telework Planning and Training
oCommuter & Employer Surveys
oTraining for Managers
oOne on one assistance

• Online Resources
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Recent Work
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Commute Solutions Online

www.yourcommutesolution.com
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Telework Outreach, Education, and 
Planning Assistance
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Commute With Confidence
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What's Next?
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Commute Solutions Month 2020
Purpose: Increase awareness of various commute 
alternatives and their impact
Date: September 1 – 30, 2020

Ways to Get Involved:
• Become a Commute Solutions Partner
• Share these resources and activities with your constituents
• Think of additional ways to help us celebrate this month



h-gac.com Serving Today • Planning for Tomorrow

Other Initiatives
• Regionwide Emergency Ride Home
• Ozone Action Program
• Continuation of Commute with Confidence focused on Transit
• Additional Telework Planning Assistance

• Telework Consultant Help for Select Partners
• Revamp of Telework Resources and Classes

o Telework 102 – In Depth Class for Developing Customized Tools
o Telework-Life Balance for Employees and Working Parents
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Thank You 

http://www.yourcommutesolution.org
Deborah.Mayfield@h-gac.com


