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My role on the Commute Solutions Team

*Principal Program Coordinator
*Build partnerships

*Education & Outreach

*TDM planning assistance
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Program Goals:

h-gac.com

. Increase awareness of

. Reduce Vehicle Miles

travel options and
benefits

Traveled within the
region

. Shift mode split towards

alternative transportation
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M Drive Alone (80.7%)
W Carpool (10.1%)
M Telework (4.2%)
Transit (2.1%)
i Other (1.4%)
Walk (1.3%)
W Bike (0.2%)

Source: 2018 Five Year Estimate, American Community Survey
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Services for Commuters

* Provide resources about sustainable commute
alternatives

0 Vanpooling - Bicycling

o Teleworking — Walking

0 Carpooling - Transit

0 Compressed work weeks - flexible work hours

*Staggered hours - social distancing methods

* Conduct educational webinars and events
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Services for Agencies and Employers

- Commute Solution Partners Program
o Worksite based Travel Demand Management Planning
o Worksite based Telework Planning and Training
o Commuter & Employer Surveys
o Training for Managers
o One on one assistance

. Online Resources
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Commute Solutions Online

5CommuteSolutions

Commute Solutions

Build a better commute for employees, students, and tenants.

Commute Solutions is your resource for improving commuting in the Greater Houston

area

Your Contact Information
Become a Partner

First Name

Commute Solutions Partners are employers, colleges and

universities, property managers, management districts, and Phone Humber (Optional)
others who share the wvision of creating a smarter, more
sustainable commute for their stakeholders.

Email Address
We work closely with our partners in the eight-county
region to develop customized plans that reduce congestion
and improve air quality while meeting specific goals.
Together, we connect those they serve to better commute
options.

www.yourcommutesolution.com

e
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Telework Outreach, Education, and
Planning Assistance

SCommuteSolutions H

Houstan-Gabeiten
Aren Council

Ti ps For Teleworkers

Telewarking can provide countless benefits for employees: increased productivity, reduced stress with the
elimination of o long commute, and better ime management. However, those new o teleworking can foce
an adjustmenl penod in the beginning. It can be o challenge fo separale the work environment from the
home environment when they're in the same selting. We scoured the Internet, and here are our favonte best
practices for getting the most out of your teleworking jourmey.

1. Have a Plan

As in a traditional office setfing, having a daily work plan for yourself is a g
minimize potential distractions. This plan can be as simple as a written task
your Clutlaok calendar, or you can take advantage of the many project mar
alse check out our sample work plan document as a resource.
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2. Have a Space

Carve out a dedicated space in your home that's solely for telewarking. He
“go to work” con help increase focus when it's time to work and maoke it eg
should be comfortable, have good lighting, and be isclated from the typice
home (e.g. the TV, entertainment center, game consoles, ele.).

3. Get Dressed

Best Work Places for Commuters

Get up, gel out of your pajamas, and dress as you would for a radifional ¢

astablish a clear start and end to your work day, and it will help you mainte IO Dive
s v

ocus in your hame affice. hitps://www

. Be Reachable Fast Company

itps:/fvewwe.fosh

actiang good communication 15 entical 1o making telewerk successful. Be -
eral, or any other available commumeations teols. Show up on ime te virll

Below are a few additional resources for implementing or participating in a
telework program successfully:

SAMPLE EMPLOYEE TELEWORK AGREEMENT

Instructions: This form is used to request approval and establish an alternative work location for the
purposes of telewarking. It also documents the terms and conditions of a telework agreement if
approved. The form is initiated by the employee and routed through the appropriate chain of authority |
to the final approver. Telecommuting is a voluntary agreement between the manager and the
telecommuter.

Employee Name: Title:
Department: Manager's Name:
Frimary Phone: Alt. Phone:
Email:

Proposed Duration of Telework and Address of Alternate Work Location:

Start Date: | End Date:
Location (Physical Address):

Worked at Lunch
ate Work
zation

Houston-Galveston
Area Council

h-gac.com
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Commute With Confidence

SCommuteSolutions About ForPartners For Commuters News Become a Partner

Commute Solutions

Build a better commmute for employees, students, and tenants.

Commute Solutions is your resource for immproving commuting in the Greater Houston area.

Commute With Confidence

The way we work and how we get to work has changed due to COVID-19.

As the state re-opens and you begin to consider when and how you return to the office, we are here to help

you rethink your commute.

Find Out More

e
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What's Next?

Houston-Galveston
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Commute Solutions Month 2020

Purpose: Increase awareness of various commute
alternatives and their impact

Date: September 1 - 30, 2020

Ways to Get Involved:

* Become a Commute Solutions Partner

* Share these resources and activities with your constituents
* Think of additional ways to help us celebrate this month
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Other Initiatives

* Regionwide Emergency Ride Home
* Ozone Action Program
« Continuation of Commute with Confidence focused on Transit

* Additional Telework Planning Assistance
» Telework Consultant Help for Select Partners

» Revamp of Telework Resources and Classes
o Telework 102 — In Depth Class for Developing Customized Tools
o Telework-Life Balance for Employees and Working Parents
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Thank You

http://www.yourcommutesolution.org
Deborah.Mayfield@h-gac.com
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