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= EXpectations
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= Requirements
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Purpose

= Prepare the Sponsors and
Team for the Speed Dating
Event in September

Establish goals

Organize/Maintain
schedule

Train

Provide Guidance

= Will not be doing the work
for you!!




Process

Kickoff Meeting

Complete Template

Final Team Mtg




Expectations

B Review the
Sponsor
Agreement

B Due to limited
time and
resources,
Agreement must
be followed to
participate
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Why Participate?

B Build excitement for
your project

B Create a team of
champions

® Market your
area/project to local
and national
developers

® \Why not?




Requirements

m |If Participate in Coaching

m Two Signed Copies of
Agreement

m If NOT Participating In
Coaching
= Portfolio — same format :
= Presentation — same format |

B Review of
Portfolio/Presentation
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