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We go WAY back!

Christopher and 
Houston (and Texas)



ULI Terwilliger Center for Housing
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• Catalyze housing production and affordability

o Direct engagement with communities

o Driving best practices and policies

o ULI Housing Opportunity Conference

o Webinar series and newsletter

• Provide thought leadership

o Research and publications

o Industry engagement

• Inspire broader commitment to housing

o ULI Kemp and Larson Awards
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Home Attainability Index



Purpose: to provide a high-
level snapshot of the extent 
to which a housing market 
provides a range of choices 
attainable to the regional 
workforce. 

Purpose

https://americas.uli.org/research/centers-
initiatives/terwilliger-center-for-housing/



WHAT DO WE MEAN BY “ATTAINABILITY”?

The effectiveness of the broader housing market in providing the full 

spectrum of housing opportunities to the region’s workforce and 

population. 



• Provide context by connecting housing costs to the wages earned by 

specific occupations in a region through an Occupational Analysis

• Explicitly identify and highlight racial, socioeconomic, and intra-regional 

disparities and inequities 

• Address attainability gaps and housing vulnerability of those whose 

occupations have been particularly impacted by COVID-19 and the 

resulting economic disruption

Home Attainability Index Goals



2021 Index: Cities and Metrics

▪ Data on 100 largest regions (metropolitan 
statistical areas) plus 12 additional markets 
served by ULI District Councils

▪ 30 housing and equity metrics

▪ Categories
▪ Overall Affordability 

▪ Homeownership Attainability

▪ Rental Attainability

▪ Neighborhood Opportunity and Access

▪ Housing Production



National Overview



• Most severe cost burdens among middle-income households are 

predominantly found in the largest regions

• Nationwide lack of attainable homes for critical members of the 

workforce 

• Severe undersupply of low-cost rental units 

• Segregation – both by income and race – cuts across market types and 

geographies, and high housing costs threaten to worsen racial and 

socioeconomic disparities

The Big Picture



Best across-the-board performance across Index metrics

Region
Number of Index Metrics –

Better than Median
Percentage of Total*

Ogden-Clearfield, UT 20 86.96%

Albany-Schenectady-Troy, NY 17 73.91%

Tucson, AZ 17 73.91%

Oxnard-Thousand Oaks-Ventura, CA 16 69.57%

San Antonio-New Braunfels, TX 16 69.57%

Spokane-Spokane Valley, WA 16 69.57%

Syracuse, NY 16 69.57%

Pittsburgh, PA 16 69.57%

Wichita, KS 16 69.57%

Akron, OH 16 69.57%

Cedar Rapids, IA 16 69.57%



Worst across-the-board performance across Index metrics

Region
Number of Index Metrics –

Better than Median
Percentage of Total

Cape Coral-Fort Myers, FL 4 17.39%

Charleston-North Charleston, SC 4 17.39%

North Port-Sarasota-Bradenton, FL 4 17.39%

Boston-Cambridge-Newton, MA-NH 6 26.09%

Fresno, CA 6 26.09%

Naples-Immokalee-Marco Island, FL 6 26.09%

New Orleans-Metairie, LA 6 26.09%

Allentown-Bethlehem-Easton, PA-NJ 7 30.43%

Atlanta-Sandy Springs-Roswell, GA 7 30.43%

Bakersfield, CA 7 30.43%

Miami-Fort Lauderdale-West Palm Beach, FL 7 30.43%



Regional Perspectives



• Among the worst performing for affordable/available rental units at 

30% AMI

• Slightly over median number of affordable/available units at 100% AMI.

• In context of regional wages, better overall attainability than Dallas and 

Austin but not as attainable as San Antonio. On par with Atlanta

Houston-The Woodlands-Sugar Land MSA
Attainability Index Takeaways
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Homeownership 
Attainabiility
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Racial 
Ownership 
Gap
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Rental Attainability



NAA Barriers to Apartment 
Construction Index 2020



Housing, Health, and the COVID-19 Crisis



Research brief accompanying the 2021 Home Attainability Index highlights:

• A high-level overview of existing research on the impacts of COVID-19 on households 

and housing markets

• A closer look at the health-related components of the Index and the nexus with the 

core issue of housing attainability and racial and socioeconomic disparities

• An examination of the relatively attainability of various housing types for workers 

most significantly impacted by the acute crisis brought on by COVID-19, using the 

Index’s Occupational Analysis

• A discussion of the implications for housing policy and practice.

Housing, Health, and the COVID-19 Crisis



Based on a review of literature on the pandemic and its impacts:
• What we don’t know:

• Data on the impact of the pandemic on short- and medium-term housing choices is 

variable in quality and does not point in one direction.

• It is still too early to make long-term projections about housing choices.

• “Choice” is often tied to income, and many vulnerable households likely acting out of necessity 

rather than choice. 

• What we (most likely) know:
• Pre-existing conditions matter, and not just in terms of vulnerability to the virus

• Low-income renters and lower-wage occupations have been hit harder; higher-income 

occupations often spared

• Lack of savings can contribute to vulnerability

• Racial and ethnic minorities disproportionately impacted

Housing, Health, and the COVID-19 Crisis



Low-Density Rental Development
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[G]iven the organic growth of the product 
type over the past 10 years, a wide 
variety of products, communities, and 
strategies exist, which increases 
confusion across the industry and the 
media regarding nomenclature. RCLCO 
and ULI have set out to codify the SFR 
market’s language, product types, and 
differentiating characteristics.



Institutionalization 
of Purpose-Built 
Single-Family 
Rentals



Institutionalization of Purpose-Built Single-Family Rentals



Institutionalization of Purpose-Built Single-Family Rentals
Drivers: Demographics and Development Patterns



Single-Family Rental Asset Class

▪ Dense, 1-story SF detached

▪ Townhouses

▪ Duplexes

▪ Typical amenities
▪ Fenced patios/lawns
▪ Resort-style pool
▪ Small fitness center
▪ Clubroom
▪ Business center

▪ Market audience
▪ Older millennials
▪ Older households moving or downsizing

Typologies: Horizontal multifamily



Single-Family Rental Asset Class

▪ Broad spectrum of community configurations, unit 
types, and sizes

▪ Units share at least 1 vertical wall

▪ Units not stacked

▪ Typical amenities
▪ Limited

▪ Fenced patios

▪ Attached garages

▪ Market audience
▪ Transitional while building or renting

▪ Older households moving or downsizing

Typologies: Build-for-Rent Single-Family Attached



Single-Family Rental Asset Class

▪ 3-7 units per acre

▪ 3+ bedrooms

▪ Larger than MF units

▪ Typical amenities
▪ Large, fenced backyards

▪ Community center
▪ Pool

▪ Business center

▪ Outdoor: walking trails, dog park, playground

▪ Market audience
▪ Families

▪ Mature professionals

▪ Empty nesters

Typologies: Build-for-Rent Single-Family Detached





Future implications

▪ Construction technologies and systems

▪ Better land use and zoning policies

▪ Production

Affordability and equity



Future implications

▪ Production in established communities

▪ Concentrated development strategies

▪ By right mixed-use development w/ 
neighborhood retail

Environmental and infrastructure sustainability
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