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TXDOT Statewide Program Amendments

Add $1.8M of federal STBG funding to H-GAC’s FY 2022
Regional Freeway Incident Management (MPO ID 11917) to

continue towing operations thru FY 2025. Add 352K TDCs In
lieu of matching funds.

Add $3.1M of federal STBG funding to H-GAC’s FY 2023

Regional Freeway Incident Management (MPO ID 17020) to

continue towing operations thru FY 2026. Add 616K TDCs In
lieu of matching funds.
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2025-2028 TIP Amendments

Program three (3) METRO FTA Urban Area Formula (Section
5307) funded State of Good Repair, ADA Support and Safety &
Security projects in FY 2025 with FY 2023 apportionments
using 19.7M TDCs In lieu of matching funds.

Program one (1) METRO FTA State of Good Repair (Section
5337) funded Fixed Guideway project in FY 2025 with a FY
2023 apportionment using 4.1M TDC:s.

Program four (4) The Woodlands Township FTA Bus & Bus
Facility (Section 5339) funded vehicle acquisitions in FY 2025
with FY 2019, 2020, 2024 & 2025 apportionments using
2.2M TDCs. HEO
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2025-2028 TIP Amendments

Program fourteen (14) Gulf Coast Transit District FTA Urban
Area Formula (Section 5307) funded preventative
maintenance and operations projects in FY 2025 with FY
2021-2024 apportionments using 324K TDCs In lieu of
matching funds.

Program ten (10) Gulf Coast Transit District FTA Bus and Bus
Facility Program (Section 5339) funded bus replacement and
maintenance, and bus and facility camera purchases in FY
2025 with FY 2021-2024 apportionments using 324K TDCs In
lieu of matching funds.
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2025-2028 TIP Amendments

Modify the FTA Section 5307 funding of six (6) The Woodlands
Township capital, planning and operating projects in FY 2025 In
anticipation of 1.2M TDC award

Modify the FTA Section 5339 funding and TDCs of The Woodlands
Township bus acquisition and bus facilities project per the actual
allocation

Modify t
County -

ne FTA Section 5307 funding and TDCs of two (2) Harris
ransit planning and operating projects in FY 2025 per the

actual a

location

Advance METRO’s Section 5339 funded bus replacement and fueling

facility p

roject from FY 2026 to FY 2025
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Transportation Advisory Committee recommendation for
Transportation Policy Council approval of Resolutions 2024-
29 and 2024-30

Regional Collaboration * Transpeortation Planning * Multimodal Mobility




















mailto:Callie.Barnes@h-gac.com

ltem 9. Reliability, Congestion and

Alr Quality Performance Measures

Treipsgorteiiion Adcvisery Ceprirritiss
Szutgrrigar L&, 2024




Performance Measures

Reliability

Personal & Truck Travel
Congestion

Peak Hour Excessive Delay

Non-Single Occupant Vehicles
Air Quality

Tallpipe emission reductions from
Congestion Mitigation Air Quality
(CMAQ) projects

« Multimodal Mobil ity

National Highway System
(NHS)

Non-Interstate

Interstate
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2024 Target Achievements

2024 Actual Performance based on 2023 traffic conditions

2026 Target Adjustments

No penalties If targets aren’t met




Percentage of Reliable Person-Miles (Annual)

Level of Travel Reliability - Interstate
Time Reliability i

(LOTTR) =

Ratio of the

80t percentile
(bad traffic) / 50t (a5
percentile (normal 80 @

traffic) @ 2024 Target met

70 @ @
8 o

90

Example: For a 30-minute

) 60
trip:
Reliable = 30 to 45 mins.
Unreliable = More than 20 v - v v - - ' y ' J
45 mins 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

@ Actual Performance Targets

An increased value indicates improvement t _I_@E
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Percentage of Reliable Person-Miles (Annual)

Level of Travel
Time Reliability
(LOTTR) =

Ratio of the

80t percentile
(bad traffic) / 50t
percentile (normal
traffic)

Example: For a 30-minute
trip:

Reliable = 30 to 45 mins.

Unreliable = 45 mins. or
longer

Reliability - Non-Interstate NHS

100

90 @ @ @
80 o (1

70

60 — =

50 | ] L] L] L] L L] L] L] L] L] 1
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

@ Actual Performance Targets

An increased value indicates improvement t

2024 Target met
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Truck Travel Time Reliability Index

TTTR Index - Interstates
Truck Travel Time Reliability

(TTTR) Index is the time a 24

truck driver adds to a median

trip length to arrive on-time, - @ (2.2

0 )

95% of the time. - @ @ @ @ @

b 2024 Target met
Example:

What is normally a trip of 30 16

minutes X 2.1 (truck index) =

63 minutes. .
12 — e

luD L) L] L] L] " " L] " L] L 1
2017y 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Ratio of 95t percentile (very
bad traffic) / 50t percentile
(normal traffic)

® Actual Performance Targets

A decreased value indicates improvement l _I_BE

METROPOLITAN
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Transportation Improvement Program (TIP)
Regional Transportation Plan (RTP)

Project Selection Process & Louston

- Operational Improvements & Congestion TRANSTAR.
Management

Tow and Go Program

TranStar
Commute Solutions
Connect Smart app




Peak Hour Excessive Delay

The annual average Houston Urban Area
hours of extra travel
time on the National % @
Highway System in 18
excessive conditions o @ 17,
per capita. -~ 15.5
14 135 @ 2024 Target met

Peak Periods (Mon-Fri) e

AM Peak (6-10 am) 10

PM Peak (3-7 pm) - Adjust 2026 Target

from 16 to 17 hours
6

For a speed limit of 60

mph (60% of 60 mph), 4 - - - - . . . . : .
the excessive de|ay 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
occurs below 36 mph. ® Actual Performance Targets

A decreased value indicates improvement l _I_B@
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Peak Hour

Excessive Delay

The annual average
hours of extra travel

) : 10
time on the National
Highway System in
excessive conditions 8
per capita.

6

Peak Periods (Mon-Fri)
AM Peak (6-10 am) i
PM Peak (3-7 pm)

The Woodlands-Conroe Urban Area

o
D@
@

e &

2
For a speed limit of 60 :
mph (60% of 60 mph), 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

the excessive delay
occurs below 36 mph.

® Actual Performance Targets

A decreased value indicates improvement l
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Percent of Non-Single Occupant Vehicles

Percent of Work Trips
made in Non-Single
Occupant Vehicles

Carpooling

Riding public transportation
Walking

Bicycling

Taxicab or other means
Travel avoided by working
from home

American Community Survey
(ACS) 5-year averages

28

26

24

22

20

18

16

Houston Urban Area

@'@
@@@@

2017 2018 2019 2020 2021 2022 2023 2024 2025

® Actual Performance Targets

An increased value indicates improvement t
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2026 2027

2024 Target met

Adjust 2026 Target
from 22 to 27%
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Percent of Non-Single Occupant Vehicles

Percent of Work Trips
made in Non-Single
Occupant Vehicles 24

23 @ {

The Woodlands-Conroe Urban Area

22
» Carpooling -
* Riding public transportation . 3

2024 Target met
« Walking 20 @ :
» Bicycling 19 . ) | —A K
 Taxicab or other means 18 - @ @ @ @ .
» Travel avoided by working . Adjust 2026 Target
from home ) ) from 20 to 24%
16 ; ; :

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

American Community Survey
(ACS) 5-year averages

@ Actual Performance Targets

An increased value indicates improvement t J—B@
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On-Road Mobile Source Emissions Reduction (kg/day)

Congestion Mitigation Air Quality (CMAQ) Measures

2-Year Target (FY 22 & 23) 221.251 69.939 2-Year Targets were not
met due to:

2-Year Actuals 19.964 4.343
13 project delays to
2-Year Shortage (201.287) (65.596) FY 24 & 25

7 project delays

4-Year Target
(FY 22, 23, 24 & 25) 601.465 172.864 to FY 26 & later

Nitrogen Oxides (NOXx)
Volatile Organic Compounds (VOC) J—@E
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Projects & Programs

Clean Vehicles

Commute Solutions

Regional Vanpool

Commuter and Transit Pilot Projects

Replacement of diesel transit buses with electric buses

Construction Projects

+ Intelligent Transportation Systems (ITS) Equipment & Infrastructure
* Traffic Signal Communication Systems

* Access Management Improvements

Seek opportunities for CMAQ-eligible Projects
« Carryover Spend Down projects




CMAQ Eligible Projects & Programs

Congestion reduction and traffic flow improvements (HOV lanes, left turn lanes,
access management, Intelligent Transportation Systems)

Carpooling, vanpooling, and carsharing

Alternative fuel vehicles and infrastructure

Diesel engine retrofits and other advanced truck technologies

Idle reduction

Extreme low temperature cold start program

Transit improvements that increase ridership

Bicycle and pedestrian facilities and programs

Travel demand management — strategies for maximizing traveler choices,

Transportation control measures
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Data analysis & draft
staff recommendations

Coordination:

May - June

TTI

MPOs
TxDOT
FHWA

Reliability, Congestion & Air Quality
Performance Measures

Subcommittees’ Subcommittees’ Action October 1 deadline
review & discussion endorsements  TAC * Reporting follow

e TIP « TPC up with TxDOT &
 RTP Information FHWA

« TAQ « TAC

. TSMO . TPC CMAQ Performance Plan

& Performance Report

H-GAC Subcommittees: TIP, RTP, Transportation Air Quality, and Transportation Systems Management & Operations Subcommittees

Transportation Advisory Committee (TAC)
Transportation Policy Council (TPC)



Performance Measures

Reqguest TAC recommendation for TPC approval of Resolution 2024-33
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Houston TranStar

Southeast Texas’ Transportation Management
and Emergency Management Facility

Brian Mason
Executive Director

Josh Shideler
Deputy Director



TranStar’s Dual Mission

The TranStar Consortium provides coordinated, innovative transportation
and emergency management services to the region.

We work to maximize safety and mobility by building, operating and advancing an
Innovative regional transportation network.

We save lives and protect property by coordinating large-scale emergency
management planning, response and recovery.

I\ HOUSTON
TRANSTAR.



TranStar’s Traffic
Management Center

« “Mission Control” for an urban area’s major street
and highway network

« Traffic signals, intersections, major thoroughfares,
highways

 Traffic management strategies

* Incident management

* Evolution of CCTV and Fiber networks




TranStar’s Emergency
Operations Centers (EOCs)

 Home to Harris County, METRO, and
TXDOT Emergency Operations Centers

» First Center in nation to combine
transportation and emergency
management to improve public safety

* Promote a culture of preparedness

* Protect communities through
coordination, integration of resources




TranStar’s Service Area

MONTGOMERY

FORT BEND

BRAZORIA

I\ HOUSTON
TRANSTAR.



© Amber Alert

TRANSTAR.

toAraa w | TranStar Basemap b
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TranStar’s Governing Body

Composition of TranStar’s
Executive Committee

Randy Macchi (Houston Public Works)
Mohamed Bur, PE. (TxXDOT Houston)
Thomas Jasien (METRO)

Mark Sloan (HCOHSEM)

Texas
Depariment
of Transportation




Benefits of TranStar Consortium

We serve the public

-

i
IH-45 North @ North Main Close [

We value partnerships

7 I y
- o i
'
IH-69 Eastex @ San Jacinto River  Close
(South) -

—
I-45 North @ North Main ?‘f’ 3 ;

< 260 EooAeR @ 6m Joa River (S) —,g-

Shared incident management software

Innovative technologies and programs like
TranStar’s Roadway Flood Warning System
and H-GAC’s Tow & Go Program

0.9741'97,2:01'9#1'8]:(0 9213 3]

Regional disaster preparedness, response

Copyright © 2019 Houston Tran Star

Operational benefits (freeway motorist delay
savings, emission reductions)

I\ HOUSTON
TRANSTAR.



Invitation to TAC, TPC:
Tour of Houston TranStar

r%_ "HOUSTON
TRANSTAR.



7‘\' "HOUSTO

TRANSTAR.

QUESTIONS?
Brian Mason
Joshua.Shideler@HoustonTranStar.ORG
Josh Shideler Phone: 713.881.3044

Deputy Director Website: HoustonTranStar.ORG
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Future TIP Amendments

Revise thirty-three (33) TXDOT Houston District projects to
reconcile their funding in Categories 2, 3-Design Build, 4, 12-
Texas Clear Lanes, and Statewide Right-of-Way with the FY
2025 Unified Transportation Program approved by the Texas
Transportation Commission in August 2024.

ation Planning * Multimodal Mobility



FY 2025 Unified Transportation Program Reconciliation Amendments

Funding Category Difference ($M)

2 - Metropolitan and Urban Area Corridor Projects -$246
3 - Non-Traditionally Funded Transportation Projects $695
4 - Statewide Connectivity Corridor Projects $271
5 - Congestion Mitigation and Air Quality Improvement $0

11 - District Discretionary $15

12 - Strategic Priority -$117
12 - Clear Lanes $211
Statewide Right-of-Way $159

I Total: $988 I



15,9

UTP Projects |

METROPOLITAN
PLANNING

Roadway/Intersection Projects




Information and discussion only
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Comment:
    Ex. Intersection improvements or ITS project (no ROW) and public interest so decide to do a NOTC (even though not required).

		24																								NOTC

																				Schematic 

																																																														30% Prep

																																																																30% Appr																								CDF Rev/Approval

																																																																																								PS&E 60%

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

																																																																																																95% Submittal to TxDOT 

		CE (Not Groupable) with NOTC and Permit - No PM, No PH, No NAOPH, No ROW, No RR, No Utility Adjustments

tc={AE7B2B23-48CD-483C-BE5F-913E7F2E4A06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Bridge Replacement or ITS project or intersection improvements in kind with public interest, but no ROW with jurisdictional impacts and/or water considered navigable or historically navigable.

		USACE NWP - 27																								NOTC

		USACE IP and/or USCG - 34																		Schematic 																				Field Analysis 

																																														All TRs Drafted 

																																												Avoid ENV Imp 

																																																														TxDOT Dist

																																																																TRs Revise																												USACE Sect 404 Prep & TxDOT Rev

																																																														30% Prep				TR Submit																																USACE 404 Submit/Rev/Approval 						NWP Appr														IP Appr

																																																																30% Appr				TR Appr																								USCG Permit Prep & TxDOT Rev

																																																																						ECOS Clear																												USCG Submit/Rev Approval 																				Appr





																																																																																								PS&E 60%

tc={6ED41AEF-D21C-4306-8480-E3F6A1EBBFA5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

																																																																																																														95% Submittal to TxDOT 



		CE (Not Groupable) with NOTC and Permit and Utility AND/OR RR Agreement - No PM, No PH, No NAOPH, No ROW

tc={C2F149A7-D4AE-4F33-BD29-157C3F9FB495}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Bridge Replacement or ITS project or intersection improvements in kind with public interest, but no ROW with jurisdictional impacts and/or water considered navigable or historically navigable and utility and/or RR.

		USACE NWP and Utility Adjustment - 28																								NOTC

		USACE NWP and RR - 30																		Schematic 																				Field Analysis 

		USACE NWP Utility Agreement and RR - 30																																												All TRs Drafted 

		USACE IP AND/OR USCG and Utility Adjustment - 35																																										Avoid ENV Imp 

		USACE IP AND/OR USCG and Utility Adjustment and RR Agreement - 35

																																																														TxDOT Dist

																																																																TRs Revise																												USACE Sect 404 Prep & TxDOT Rev

																																																														30% Prep				TR Submit																																USACE 404 Submit/Rev/Approval 						NWP Appr														IP Appr

																																																																30% Appr				TR Appr																								USCG Permit Prep & TxDOT Rev

																																																																						ECOS Clear																												USCG Submit/Rev Approval 																				Appr





																																																																																								PS&E 60%

tc={440842A4-7B28-48F6-B479-CB0A8AF6CCE8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

																																																																																																														95% Submittal to TxDOT 

																																																																																												Utility Agreements 

																																																																																																				Utility Adjustments

																																																																																														RR Agreements 

		CE with NOTC and ROW - No PM, No PH, No NAOPH, No Permits, No RR, No Utility Adjustments

tc={CF2DF1A3-6040-472D-8CD5-4AD270B52941}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Projects between 0-20 acres (threshold for PM) of ROW (include temp and perm easements). Example: Intersection improvements with 4 corner clips Or Bridge Replacement with small amout of ROW needed.

		Corner Clips - 29																								NOTC

		0-5 Parcels (No Condemnations) - 32																		Schematic 																				Field Analysis 

		5-10 Parcels (No Condemnations) - 36																																												All TRs Drafted 

		0-10 Parcels (w Condemnations) - 39

		10-20 (w Condemnations) - 44																																																												TxDOT Dist

		20+ (w Condemnations) - 48																																										Avoid ENV Imp 

																																																																TRs Revise

																																																														30% Prep				TR Submit

																																																																30% Appr				TR Appr

																																																																						ECOS Clear





																																																																																								PS&E 60%

tc={BBA58AF0-BA83-49EC-902F-B1BC1334884C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																								ROW Mapping																																																																						90% Rev/Appr

																																																																																																ROW Acquistion 								Corner Clips						0-5 (No Displ)

tc={2135295C-4696-4E02-AD1C-90813303D977}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.								5-10 (No Displ)						0-10 (w Displ)										10-20 (w Displ)								20+ (w or without Disp) 

tc={AF26DAD0-960F-4A86-8DBF-1C7081A9DDD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.



		CE with NOTC and ROW and Permit Required, No PM, No PH, No NAOPH, No RR, No Utility Adjustments

tc={D4AC10B2-B50C-489F-8FE6-98C42ADE5FD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Bridge Replacement with "slivers" of ROW needed and impacts to jurisdictional waters.

		USACE NWP and Corner Clips - 28																								NOTC

		USACE NWP and 0-5 Parcels (No Condemnations) - 31																		Schematic 																				Field Analysis 

		USACE NWP and 5-10 Parcels (No Condemnations) - 35																																												All TRs Drafted 

		USACE NWP and 0-10 Parcels (w Condemnations) - 38																																										Avoid ENV Imp 

		USACE NWP and 10-20 (w Condemnations) - 43																																																												TxDOT Dist

		USACE NWP and 20+ (w Condemnations) - 47																																																														TRs Revise																												USACE Sect 404 Prep & TxDOT Rev

		USACE IP and/or USCG Permit and Corner Clips - 35																																																												30% Prep				TR Submit																																USACE 404 Submit/Rev/Approval 						NWP Appr														IP Appr

		USACE IP and/or USCG Permit and 0-5 Parcels (No Condemnations) - 35																																																														30% Appr				TR Appr																								USCG Permit Prep & TxDOT Rev

		USACE IP and/or USCG Permit and 5-10 Parcels (No Condemnations) - 35																																																																				ECOS Clear																												USCG Submit/Rev Approval 																				Appr

		USACE IP and/or USCG Permit and 0-10 Parcels (w Condemnations) - 38

		USACE IP and/or USCG Permit and 10-20 (w Condemnations) - 43																																																																																						PS&E 60%

tc={DC4C4A13-3E4D-414A-85D0-E0633C4F4237}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.

		USACE IP and/or USCG Permit and 20+ (w Condemnations) - 47																																																																																								60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

																																																																																																ROW Acquistion 								Corner Clips						0-5 (No Displ)

tc={1EE40EA4-B81F-4C4D-957B-9AB140F076E0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.								5-10 (No Displ)						0-10 (w Displ)										10-20 (w Displ)								20+ (w or without Disp) 

tc={3E307C4A-7C30-4B30-8E94-E1E8AC91C90B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.





		CE with NOTC and ROW and Permit and Utility AND RR - No PM, No PH, No NAOPH

tc={390CDE6B-9930-4E67-AECB-08CF3F970185}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Projects between 0-20 acres (threshold for PM) of ROW (include temp and perm easements) with impacts to juridictional and navigational waters as well as RR crossing.

		USACE NWP and Corner Clips and Utilities and RR - 30

tc={BB429377-F84D-4609-A09C-A182A2C31E6D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since Utility Adj tied to ROW acquisition, added 2 months after ROW acq for utility end date. 

Also note: RR does not lengthend schedule for some of these scenarios.

		USACE NWP and 0-5 Parcels (No Condemnations) and Utilites and RR  - 33

		USACE NWP and 5-10 Parcels (No Condemnations) and Utilites and RR - 37																								NOTC

		USACE NWP and 0-10 Parcels (w Condemnations) and Utilites and RR - 40																		Schematic 																				Field Analysis 

		USACE NWP and 10-20 (w Condemnations) and Utilites and RR - 45																																												All TRs Drafted 

		USACE NWP and 20+ (w Condemnations) and Utilites and RR - 49																																										Avoid ENV Imp 

		USACE IP and/or USCG Permit and Corner Clips and Utilites and RR - 35																																																												TxDOT Dist

		USACE IP and/or USCG Permit and 0-5 Parcels (No Condemnations) and Utilities and RR - 35																																																														TRs Revise																												USACE Sect 404 Prep & TxDOT Rev

		USACE IP and/or USCG Permit and 5-10 Parcels (No Condemnations) and Utilities and RR - 37																																																												30% Prep				TR Submit																																USACE 404 Submit/Rev/Approval 						NWP Appr														IP Appr

		USACE IP and/or USCG Permit and 0-10 Parcels (w Condemnations) and Utilities and RR- 40																																																														30% Appr				TR Appr																								USCG Permit Prep & TxDOT Rev

		USACE IP and/or USCG Permit and 10-20 (w Condemnations) and RR - 45																																																																				ECOS Clear																												USCG Submit/Rev Approval 																				Appr

		USACE IP and/or USCG Permit and 20+ (w Condemnations) and RR - 49

																																																																																								PS&E 60%

tc={41D2FA9A-B506-47D4-A301-1BDF52E557F4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

																																																																																																ROW Acquistion 								Corner Clips						0-5 (No Displ)

tc={4FB9374C-5C10-4024-856D-34B7A36BE511}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.								5-10 (No Displ)						0-10 (w Displ)										10-20 (w Displ)								20+ (w or without Disp) 

tc={4AF88379-EA00-49FE-A44D-9B0B80D8258D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.



																																																																																												Utility Agreements 																		Utility Adjust - Fluct Dep on ROW Acq



																																																																																														RR Agreements 



		CE - PM Required, No NOTC, No PH, No NAOPH, No Permits, No ROW, No RR, No Utility Adjustments 

tc={FD7905E2-EC36-4B0D-9583-D398C3DDDB42}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex: Access Change within existing ROW or potential impact (but no impact) to historic property within existing ROW (maybe landmark sign).

		24

tc={756A8C09-7E7A-4C87-808C-7D40CEA3C98E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    16 if no 5 month submittal/processing for this type of project - maybe can skip 60%? Go from 30% - 90%?

																										PM Prep and PM

																				Sch/Alternatives												PMSR 



																																Sch Refinements

																																						Rec/Final Sch

																																																														30% Prep

																																																																30% Appr

																																																																																								PS&E 60%

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

tc={BCDB91C0-97F7-45BC-8164-49984A711BAC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Still have to do the 5 months before letting submittal/processsing?

																																																																																								

tc={BBA58AF0-BA83-49EC-902F-B1BC1334884C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.		

tc={EC3DB2CF-E781-44CC-B305-C046E4655853}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove at-grade RR intersection via bridge over with no added capacity with utility impacts within existing ROW.																																																																																																												95% Submittal to TxDOT 

tc={E1F8A011-DD89-4FB5-B572-C79BCF58C390}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Can LG skip the 90% submittal on smaller scale projects?

		CE and PM and Permit - No NOTC, No PH, No NAOPH, No ROW, No RR, No Utility Adjustments 

		USACE NWP - 35																																						Field Analysis 																						TxDOT Dist

		USACE IP and/or USCG - 42																								PM Prep and PM																				All TRs Drafted 																		TxDOT ENV

																																PMSR 																																		TRs Revise																										USACE Sect 404 Prep & TxDOT Rev

																				Sch/Alternatives																																																TR Submit																														USACE 404 Submit/Rev/Approval 						NWP Appr														IP Appr

																																Sch Refinements																																						TR Appr																						USCG Permit Prep & TxDOT Rev

																																						Rec/Final Sch																																																												USCG Submit/Rev Approval 																				Appr

																																												Avoid ENV Imp & Refine Sch

																																																														30% Prep

																																																																30% Appr







																																																																																								PS&E 60%																						95% Submittal to TxDOT 

tc={F58AB254-CF0C-4E84-A0C4-CF5B1AD603FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Can LG skip the 90% submittal on smaller scale projects?

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

tc={9C7A94EF-17F1-485F-9BE9-58C4E62D9214}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Still have to do the 5 months before letting submittal/processsing?



		CE - PM and NAOPH and ROW Required, No NOTC, No PH, No Permits, No RR, No Utility Adjustments 

tc={23C291DA-ECF4-4AC5-8BAD-8B59A65A46C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex: Access Change or 1 displacement anticipated or more than 20 acres (requirement for PM) and less than 30 acres (requirement for PH).





























































		CE - PM and PH Required, No NOTC, No ROW, No Permits, No ROW, No RR, No Utility Adjustments 

tc={ABD2B387-FB9A-4770-B59C-016DB11FCCE1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex: Bike Lanes within Existing ROW. Also Open Ended D CEs.

																				Sch/Alternatives

																										PM Prep and PM

																																PMSR 



																																Sch Refinements

																																						Rec/Final Sch

																																																																PH Prep and PH

																																																																				PHSR Rev/Approval

																																																														30% Prep

																																																																30% Appr

																																																																				Design Refinements

																																																																																								PS&E 60%

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

																																																																																																95% Submittal to TxDOT 





		CE/EAs Prop ROW (Field Anal & PI) 

		Scenarios

		CE w  No ROW, RR or Utilities



		CE - No PH or Permits w ROW (10 Parcels) - Would Prompt NAOPH - Note See Design (Just Elim. Refinements Based on PH - Still have Detailed Design Timelines)																																														 









																				Scoping and Alt. Developm						Early PI and Preliminary Design														Env & Schematic Refinement																						PS&E 30%				PS&E 60% and Permits 												PS&E 90% & Env Clear				ROW Acquisition , RR Agreement and PS&E 95%																																												Utility Adjustments

		EA w ROW (20+), PH, Permits, RR & Utility Adj

tc={3078B455-D96B-467C-B050-268716F3601F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Assumed only 1 Public Meeting (no substantial contraversy) - if substantial contraversy assume at least 2 PM and update timeline to reflect.

		Public Involvement 

																										NOTC 

																										PM Prep and PM

																																PMSR 

																																																																												PH Prep and PH

																																																																																		PHSR Rev/Approval





		Environmental 

																										Initial Forms in ECOS

																																								Field Analysis 																																										If New ROW per PH comments - SWA and update TRs per schematic refinements, then Final EA/FONSI - add 6-9 months 

																																														All TRs Drafted 						Potential 4(f), T&E Impact or Archy Survey Anticipated 

																																																														TxDOT Dist

																																																																TxDOT ENV

																																																																		TRs Revise

																																																																				TR Submit

																																																																						TR Appr

																																																																								Draft EA

																																																																										Dist/ENV Rev

																																																																												EA Appr

																																																																																								CDF Rev/Approval

																																																																																								Final EA Rev/Approval

																																																																																												FONSI





		Permits

																																																																																												USACE Sect 408 Prep & TxDOT Rev

tc={C42E0536-DFDF-4A39-832F-D04ED942CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tie to 60% design. Start of Section 408.

																																																																																																		USACE 408 Submit/Rev/Approval 

																																																																																												USACE Sect 404 Prep & TxDOT Rev

tc={70BCA58F-C499-4AA8-9C5B-4D92A820F2EC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Move over after Section 408 approved to fully build out schedule of worst case scenario. Remove Section 408 from almost all project scenarios - for no Section 408 and no Section 404 remove 23 months (10 + 13). For no Section 408 and needed Section 404 NWP, remove 10 months. Then look to see timeframe of NWP and IP.

																																																																																																		USACE 404 Submit/Rev/Approval 						NWP Appr														IP Appr

																																																																																												USCG Permit Prep & TxDOT Rev

																																																																																																		USACE Submit/Rev Approval 																				Appr

		Design

tc={04054524-85FD-45CC-9F2A-54ED17C3A102}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Should IAJR be under design for full build out? Only TxDOT projects?

		

tc={ABD2B387-FB9A-4770-B59C-016DB11FCCE1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex: Bike Lanes within Existing ROW. Also Open Ended D CEs.																																																																																																																																												

tc={4AF88379-EA00-49FE-A44D-9B0B80D8258D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.		

tc={FD7905E2-EC36-4B0D-9583-D398C3DDDB42}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex: Access Change within existing ROW or potential impact (but no impact) to historic property within existing ROW (maybe landmark sign).		

tc={756A8C09-7E7A-4C87-808C-7D40CEA3C98E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    16 if no 5 month submittal/processing for this type of project - maybe can skip 60%? Go from 30% - 90%?																																																																																																												

tc={E1F8A011-DD89-4FB5-B572-C79BCF58C390}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Can LG skip the 90% submittal on smaller scale projects?		

tc={CF2DF1A3-6040-472D-8CD5-4AD270B52941}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Projects between 0-20 acres (threshold for PM) of ROW (include temp and perm easements). Example: Intersection improvements with 4 corner clips Or Bridge Replacement with small amout of ROW needed.																																																																																																												

tc={2135295C-4696-4E02-AD1C-90813303D977}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.		Schematic 

																				Sch/Alternatives

																																Sch Refinements

																																						Rec/Final Sch

																																												Avoid ENV Imp & Refine Sch																		 

																																																														30% Prep

		PS&E																																																														30% Appr



																																																																																		Design Refinements

																																																																																								PS&E 60%

																																																																																										60% Rev/Appr

																																																																																												PS&E 90%

																																																																																														90% Rev/Appr

																																																																																																																																				95% Submittal to TxDOT 

		Drainage 

																				Prelim Drainage - Ponds (if any) Ident

																																Refine  Per PM Comments









		ROW & Utilities

																																								ROW Mapping																																																ROW Mapping Updates

																																																																																														ROW Acquistion 								Corner Clips						0-5 (No Displ)

tc={4457024A-3011-4A2B-8AB1-508BAAD63548}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.		

tc={9C7A94EF-17F1-485F-9BE9-58C4E62D9214}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Still have to do the 5 months before letting submittal/processsing?		

tc={DC4C4A13-3E4D-414A-85D0-E0633C4F4237}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.		

tc={EABAAF12-D30A-4E50-AE9B-235443462BA1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Bridge Replacement with no Permit or Public Involvement.		

tc={FBE6CD4C-B7CB-4779-AA8A-66854F0F4EF2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Groupable eliminates the need for a Conformity Determination Form (1-2 month timeline) at the end project; however, what time savings "up front". What Planning step can be "skipped" above?																																																																																																										

tc={F58AB254-CF0C-4E84-A0C4-CF5B1AD603FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Can LG skip the 90% submittal on smaller scale projects?		

tc={AFCF2273-9201-43CD-9B13-12083EC51F35}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    ITS project with no ROW, PI or permits and no RR or utilities.																																																																																						

tc={1FF50C13-FB13-4E75-A0BE-32E5E7F874C9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.		

tc={F079FC93-A0E0-4BED-9C1F-002FEC26BBD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Intersection improvements or ITS project (no ROW) and public interest so decide to do a NOTC (even though not required).																																																																																						

tc={6ED41AEF-D21C-4306-8480-E3F6A1EBBFA5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.		

tc={D4AC10B2-B50C-489F-8FE6-98C42ADE5FD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Bridge Replacement with "slivers" of ROW needed and impacts to jurisdictional waters.																																																																																																																																												

tc={AF26DAD0-960F-4A86-8DBF-1C7081A9DDD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.		5-10 (No Displ)						0-10 (w Displ)										10-20 (w Displ)								20+ (w or without Disp) 

tc={4B8D1FCC-FA73-48F3-B51B-B864D3CE1BE9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.



																																																																																																														

tc={1EE40EA4-B81F-4C4D-957B-9AB140F076E0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.		

tc={AE7B2B23-48CD-483C-BE5F-913E7F2E4A06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Bridge Replacement or ITS project or intersection improvements in kind with public interest, but no ROW with jurisdictional impacts and/or water considered navigable or historically navigable.		

tc={3078B455-D96B-467C-B050-268716F3601F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Assumed only 1 Public Meeting (no substantial contraversy) - if substantial contraversy assume at least 2 PM and update timeline to reflect.		

tc={23C291DA-ECF4-4AC5-8BAD-8B59A65A46C8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex: Access Change or 1 displacement anticipated or more than 20 acres (requirement for PM) and less than 30 acres (requirement for PH).																																																																																						

tc={41D2FA9A-B506-47D4-A301-1BDF52E557F4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.				

tc={C42E0536-DFDF-4A39-832F-D04ED942CC04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tie to 60% design. Start of Section 408.		

tc={440842A4-7B28-48F6-B479-CB0A8AF6CCE8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.				

tc={70BCA58F-C499-4AA8-9C5B-4D92A820F2EC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Move over after Section 408 approved to fully build out schedule of worst case scenario. Remove Section 408 from almost all project scenarios - for no Section 408 and no Section 404 remove 23 months (10 + 13). For no Section 408 and needed Section 404 NWP, remove 10 months. Then look to see timeframe of NWP and IP.		

tc={390CDE6B-9930-4E67-AECB-08CF3F970185}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Projects between 0-20 acres (threshold for PM) of ROW (include temp and perm easements) with impacts to juridictional and navigational waters as well as RR crossing.		

tc={BB429377-F84D-4609-A09C-A182A2C31E6D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Since Utility Adj tied to ROW acquisition, added 2 months after ROW acq for utility end date. 

Also note: RR does not lengthend schedule for some of these scenarios.																																																																																																																																												

tc={3E307C4A-7C30-4B30-8E94-E1E8AC91C90B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.		

tc={34796CE2-B4E0-4737-9E94-7F6F6F53B836}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove at-grade RR intersection via bridge over with no added capacity with utility impacts within existing ROW.		

tc={C2F149A7-D4AE-4F33-BD29-157C3F9FB495}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Ex. Bridge Replacement or ITS project or intersection improvements in kind with public interest, but no ROW with jurisdictional impacts and/or water considered navigable or historically navigable and utility and/or RR.																																																																																																												

tc={4FB9374C-5C10-4024-856D-34B7A36BE511}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.		

tc={A004FAB4-ACDE-428F-8B07-6403515B55FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    With RR and no utilities, 95% plans can be submitted 1 month earlier because only tied to RR agreement and not utility adjustment progress.																																																																																						

tc={F2C06F45-6278-4633-A801-C695853D71C5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.				Utility Agreements 																																																		Utility Adjustments











		RR Agreements 

																																																																																														RR Agreements 



































																						Const  (RF) Screening 								Preliminary Bridge Design																		Prelim ROW Acquisition 

																						Early Stakeh Meetings								Geotech and Survey

																						Traff Data								ROW Mapping

																						Meetings with RRs																								Identify Permit Needs

If project can be Grouped, does project have to go through the full planning process as identified here?



Where is the conformity process below taken into consideration and associated steps/timeframes?



Bridge Replacement with no Permit or Public Involvement.



Groupable eliminates the need for a Conformity Determination Form (1-2 month timeline) at the end project; however, what time savings "up front". What Planning step can be "skipped" above?



ITS project with no ROW, PI or permits and no RR or utilities.



Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.



Remove at-grade RR intersection via bridge over with no added capacity with utility impacts within existing ROW.



With RR and no utilities, 95% plans can be submitted 1 month earlier because only tied to RR agreement and not utility adjustment progress.



Remove at-grade RR intersection via bridge over with no added capacity with utility impacts within existing ROW.



Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.



Ex. Intersection improvements or ITS project (no ROW) and public interest so decide to do a NOTC (even though not required).



Ex. Bridge Replacement or ITS project or intersection improvements in kind with public interest, but no ROW with jurisdictional impacts and/or water considered navigable or historically navigable.



Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.



Ex. Bridge Replacement or ITS project or intersection improvements in kind with public interest, but no ROW with jurisdictional impacts and/or water considered navigable or historically navigable and utility and/or RR.



Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.



Ex. Projects between 0-20 acres (threshold for PM) of ROW (include temp and perm easements). Example: Intersection improvements with 4 corner clips Or Bridge Replacement with small amout of ROW needed.



Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.



Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.



With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.



Ex. Bridge Replacement with "slivers" of ROW needed and impacts to jurisdictional waters.



Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.



Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.



With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.



Ex. Projects between 0-20 acres (threshold for PM) of ROW (include temp and perm easements) with impacts to juridictional and navigational waters as well as RR crossing.



Since Utility Adj tied to ROW acquisition, added 2 months after ROW acq for utility end date. 

Also note: RR does not lengthend schedule for some of these scenarios.



Remove 2 months since 60% not waiting on PH like EA example. 60% start right after 30% approval.



Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.



With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.



Ex: Access Change within existing ROW or potential impact (but no impact) to historic property within existing ROW (maybe landmark sign).



16 if no 5 month submittal/processing for this type of project - maybe can skip 60%? Go from 30% - 90%?



Still have to do the 5 months before letting submittal/processsing?



Can LG skip the 90% submittal on smaller scale projects?



Can LG skip the 90% submittal on smaller scale projects?



Still have to do the 5 months before letting submittal/processsing?



Ex: Access Change or 1 displacement anticipated or more than 20 acres (requirement for PM) and less than 30 acres (requirement for PH).



Ex: Bike Lanes within Existing ROW. Also Open Ended D CEs.



Assumed only 1 Public Meeting (no substantial contraversy) - if substantial contraversy assume at least 2 PM and update timeline to reflect.



Tie to 60% design. Start of Section 408.



Move over after Section 408 approved to fully build out schedule of worst case scenario. Remove Section 408 from almost all project scenarios - for no Section 408 and no Section 404 remove 23 months (10 + 13). For no Section 408 and needed Section 404 NWP, remove 10 months. Then look to see timeframe of NWP and IP.



Should IAJR be under design for full build out? Only TxDOT projects?



Displacement increasese changes of condmenation. For new projects, it is likely not known if condemnations are anticipated; however, the # of displacements will likely be able to be estimated. So displacment assumes condemnation timeframe.



With 20 parcels, it is assumed at least 1 would be condemnation regardless if there are displacements.







FHWA Grouped CRP
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		Planning/Programming

		H-GAC 

				TIP Approval











		TxDOT

						Grouped











		Project Sponsor 

								TDC Application



		FHWA/FTA

		Regional Strategic Transportation Fund (RSTF) Program Interlocal Agreements (ILAs)

		Project Sponsor

								Compl Forms



														Rev Draft ILA

																				Rev ILA

		H-GAC

				H-GAC Board Appr

										Enter DB

												Draft ILA

																		Comm ILA

																						Exec ILA

		Advanced Funding Agreement 

		Project Sponsor 

						Contact TxDOT				Draft AFA





																		AFA Execution





		TxDOT 

								Template AFA

														Revise Draft AFA

		Consultant Procurement for "E" Phase 

		Project Sponsor 				Lett to TxDOT				RFQ Draft

												RFQ Post

														30 Day Post

																Rev Submiss

																		Select

		TxDOT

								TxDOT Appr

		Design and NEPA 

		CE - No NOTC, No PM, No PH, No NAOPH, No Permits, No ROW, No RR, No Utility Adjustments 

		21 Months																		Scop. Meeting/Schematic

																								30% Prep				Sponsor to Work with TxDOT to Expedite Design and Request "skipping" 60% Design (if appropriate)

																										30% Appr

																												PS&E 60%

																														60% Rev/Appr

																																PS&E 90%

																																		90% Rev/Appr

																																				95% Submittal to TxDOT 

																																														Let 





FHWA - Grouped (STBG)

		Months		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57		58		59		60		61		62		63		64		65		66		67

		Dates 		12/15/24		1/15/25		2/15/25		3/16/25		4/16/25		5/16/25		6/16/25		7/16/25		8/16/25		9/16/25		10/16/25		11/16/25		12/16/25		1/16/26		2/16/26		3/16/26		4/16/26		5/16/26		6/16/26		7/16/26		8/16/26		9/16/26		10/17/26		11/16/26		12/17/26		1/17/27		2/16/27		3/19/27		4/18/27		5/19/27		6/19/27		7/17/27		8/17/27		9/16/27		10/17/27		11/16/27		12/17/27		1/17/28		2/16/28		3/18/28		4/17/28		5/18/28		6/18/28		7/16/28		8/15/28		9/15/28		10/16/28		11/15/28		12/16/28		1/15/29		2/15/29		3/18/29		4/17/29		5/18/29		6/18/29		7/17/29		8/17/29		9/16/29		10/17/29		11/16/29		12/17/29		1/17/30		2/16/30		3/19/30		4/18/30		5/19/30		6/19/30

		Planning/Programming

		H-GAC 

				TIP Approval



		TxDOT

						Grouped



		Proj Spon

										TDC Application



		FHWA/FTA

		Regional Strategic Transportation Fund (RSTF) Program Interlocal Agreements (ILAs)

		Proj Spon

								Compl Forms



														Rev Draft ILA

																				Rev ILA

		H-GAC

				H-GAC Board Appr

										Enter DB

												Draft ILA

																		Comm ILA

																						Exec ILA

		Advanced Funding Agreement 

		Proj Spon

										Draft AFA





																		AFA Exec





		TxDOT 

								Template AFA

														Revise Draft AFA

		Consultant Procurement for "E" Phase 

		Proj Spon 				Lett to TxDOT				RFQ Draft

												RFQ Post

														30 Day Post

																Rev Submiss

																		Select

		TxDOT

								TxDOT Appr

		Design and NEPA 

		CE - No NOTC, No PM, No PH, No NAOPH, No Permits, No ROW, No RR, No Utility Adjustments 

		22 Months																		Scop. Meeting/Schematic

																								30% Prep				Sponsor to Work with TxDOT to Expedite Design and Request "Skipping" 60% Design (if appropriate)

																										30% Appr

																												PS&E 60%

																														60% Rev/Appr

																																PS&E 90%

																																		90% Rev/Appr

																																				95% Submittal to TxDOT 

																																														LET





FHWA - Individually Listed

		Months		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46		47		48		49		50		51		52		53		54		55		56		57

		Dates 		12/15/24		1/15/25		2/15/25		3/16/25		4/16/25		5/16/25		6/16/25		7/16/25		8/16/25		9/16/25		10/16/25		11/16/25		12/16/25		1/16/26		2/16/26		3/16/26		4/16/26		5/16/26		6/16/26		7/16/26		8/16/26		9/16/26		10/17/26		11/16/26		12/17/26		1/17/27		2/16/27		3/19/27		4/18/27		5/19/27		6/19/27		7/17/27		8/17/27		9/16/27		10/17/27		11/16/27		12/17/27		1/17/28		2/16/28		3/18/28		4/17/28		5/18/28		6/18/28		7/16/28		8/15/28		9/15/28		10/16/28		11/15/28		12/16/28		1/15/29		2/15/29		3/18/29		4/17/29		5/18/29		6/18/29		7/17/29		8/17/29

		Planning/Programming/Fund "Exchange"

		H-GAC 

				TIP Approved



						STIP Submittal







		TxDOT

										STIP Review











		LG

										TDC Application



		FHWA/FTA

												STIP Review 

																		STIP Approved

		Regional Strategic Transportation Fund (RSTF) Program Interlocal Agreements (ILAs)

		Project Sponsor

								Compl Forms



														Rev Draft ILA

																				Rev ILA

		H-GAC

				H-GAC Board Appr

										Enter DB

												Draft ILA

																		Comm ILA

																						Exec ILA



		Advanced Funding Agreement 

		Project Sponsor 

						Contact TxDOT				Draft AFA





																				AFA Execution





		TxDOT 

								Template AFA

														Revise Draft AFA

		Consultant Procurement for "E" Phase 

		Project Sponsor 				Lett to TxDOT				RFQ Draft

												RFQ Post

														30 Day Post

																Rev Submiss

																		Select

		TxDOT

								TxDOT Appr

		Design and NEPA 

		CE - No NOTC, No PM, No PH, No NAOPH, No Permits, No ROW, No RR, No Utility Adjustments 

		22 Months																				Scop. Meeting/Schematic

																										30% Prep				Sponsor to Work with TxDOT to Expedite Design (ex. Request "skipping" 60% Design [if appropriate])

																												30% Appr

																														PS&E 60%

																																60% Rev/Appr

																																		PS&E 90%

																																				90% Rev/Appr

																																						95% Submittal to TxDOT 

																																																Let 
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