
 

 
 

S E R V I N G  T O D A Y   P L A N N I N G  F O R  T O M O R R O W  

The Pedestrian-Bicyclist Subcommittee advises the Transportation Advisory Committee in the 
consideration of pedestrian/bicycle travel, facility design, safety, and education within the regional 
transportation planning process.

 

  
A G E N D A 

I. Introductions and 
Certification of Quorum   

II. Public Comments  

ACTION  

III. Approval of Meeting 
Summaries 

Lisa Graiff (Houston Parks Board) will lead the 
subcommittee through the approval of the July 17 meeting 
summary 

INFORMATION  

IV. Safety Briefing TBD 

V. Work Group Update Brian D. Smith, II (H-GAC) will present on the current state 
of the subcommittee work groups 

VI. Post Appraisal of Westpark 
Ped/Bike Infrastructure 

Bryan Dotson (Ped-Bike Subcommittee) will present his post-
appraisal of the recently finished shared-use path on 
Westpark Dr. in Houston 

VII. Counter Program Update Chris Whaley (H-GAC) will present updates on H-GAC’s 
regional ped/bike counter program 

VIII. TASA Update 
Brian D. Smith, II (H-GAC) will present an update on H-
GAC’s upcoming Transportation Alternatives Set Aside 
(TASA) Call for Projects 

IX. Friendswood Active 
Transportation Plan 

Kristi Miller (The Goodman Corp.) will give an update on 
the Friendswood Active Transportation Plan.  

X. SRTS Update Brian D. Smith, II (H-GAC) will present an update on H-
GAC’s regional Safe Routes to School Program 
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Pedestrian-Bicyclist Subcommittee 
Transportation Advisory Committee (TAC)  
Thursday, October 16, 2025, 9:30 AM 

XI. Planned Ped/Bike Activities in 
the Region 

Lisa Graiff (Houston Parks Board) will lead a discussion to 
identify completed, ongoing, or upcoming activities by 
service area partners. Please bring your list of 
accomplishments, issues, and best practices 

XII. Upcoming Ped/Bike 
Subcommittee Meeting Dates: 

 1/15/2026, Quarterly Subcommittee Meeting (9:30-
11:00a) 

XIII. Adjourn  

 
 
 
 
 

 
 
 
 
 
 
 
Take the Survey for the 2050 Regional Transportation Plan:  









































It’s Obvious
• If it doesn’t drain now, 

it is obvious and 
installing a lane on as-
is will be unsuccessful.
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(User) Post-Appraisals?
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Shepherd/Durham North

W. 19th Street



VII. Counter Program Update

Chris Whaley (H-GAC)
Pedestrian Bicycle Subcommittee
October 16, 2025



Permanent Counter Installation Update
Contract with The Texas 
A&M Transportation 
Institute (TTI) has been 
executed
Next steps:

• Scheduling an invoice 
training 

• Transferring equipment











Project Timeline

• Data Gathering
• Existing Conditions 
Assessment
• Launch website and 
online survey
• Steering Committee 
Meeting #1
• Pop Up Event

• Walk Audit
• Identify Potential 
Opportunities
• Gap Analysis
• Steering 
Committee Meeting 
#2
• Public Outreach 
Event #1

• Develop 
recommendations
• Steering Committee 
Meeting #3

• Refine and 
prioritize projects
• Public Outreach 
Event #2

SUMMER 2025 FALL 2025 WINTER 2025/2026 SPRING 2026



Existing Conditions Assessment



Existing Active 
Transportation Infrastructure

 Sidewalk coverage varies
 Southern and eastern parts of the 

City are well connected with active 
transportation infrastructure

 Central areas have limited sidewalk 
coverage

 7.71 miles of off-street trails
• But, many do not connect 

destinations

 1 marked on-street bicycle facility 
on FM 528



Active Transportation 
Safety (2020 - 2024)
 Bicycle and Pedestrian Crashes

 34 reported crashes (20 bike / 14 ped)
 3 fatalities, 5 serious injuries, 19 minor injuries

 85% of crashes occurred near key 
destinations - commercial corridors, grocery 
store parking lots, and schools
 Pedestrian crashes occurred in parking lots (36%) and city 

streets (29%)

 Bicycle crashes predominantly along Farm-to-Market 
roads (60%)

 53% occurred at non-intersection locations

 38% occurred between 3 - 6 PM

 74% occurred under daylight conditions (74%)

 Most frequent contributing factor is driver 
behavior (failure to yield the right-of-way, 
driver inattention, other)



Existing Conditions Summary

▪ Lots of opportunity!
• Existing active transportation infrastructure is disconnected
• Future population growth and demographic characteristics 

of the City indicate the need to accommodate a range of 
ages and abilities 

• Opportunities to:
• Improve safety
• Improve connectivity
•Reinforce healthy lifestyles

Source: The Friends of Downtown Friendswood Association



Engagement Summary



Engagement Opportunities

 Ongoing
 Project Website

 Completed
 Online Survey and Mapping Tool: June – August 2025
 Pop Up Event: July 4, 2025
 Walk Audit: September 2025
 Stakeholder Meeting: September 2025
 Steering Committee Meetings: July, October 2025

 Upcoming
 Public Outreach Events: November 12, 2025

https://engage.h-gac.com/friendswood-
active-transportation-plan

https://engage.h-gac.com/friendswood-active-transportation-plan
https://engage.h-gac.com/friendswood-active-transportation-plan


Survey Results
▪ 215 responses to the Friendswood 

Community Survey (61% of respondents 
live in Friendswood)

▪ Survey was open from June 15 – August 
15, 2025



Walk Audit – Sept. 2025

▪ 2 Routes: A) more commercial, B) more residential
▪ Participants provided feedback on intersections, 

crossings, sidewalks, connections, access, and overall 
experience

▪ Key Takeaways: 
▪ Infrastructure is present, but it varies widely across 

locations
▪ Many opportunities to improve continuity, connections, 

and surface quality, and enhance safety Walk Audit Routes

Walk audit included 
participants walking 
and rolling.



Identifying Opportunities

▪ 75 opportunities identified on the map at 
the Pop Up, Steering Committee, 
Stakeholder Committee

▪ 24 comments added to the online map 

Map showing potential 
opportunities for active 

transportation in 
Friendswood identified by 
the community at the Pop-

Up Event, Steering 
Committee, and Stakeholder 

Committee.

Community (top) and Steering Committee 
member (right) showing us where there are 
possible opportunities for active transportation. 



Engagement Summary

▪ Desire for:
• Safe, well-connected routes that are smooth and well-

maintained
• Protection from cars / traffic calming
• Shade
• Lighting / visibility
• Direct access to destinations (other than parks)
• Safe crossings
• Natural / scenic environments
• Amenities along the way



Draft Active Transportation Network



(Draft) Active 
Transportation Network

▪ Full realization of 
Active Transportation 
Network

▪ Combination of off-
street trails, shared 
use paths (or 
sidewalks)

▪ Complements existing 
action transportation 
infrastructure



AT Network: Gaps

▪ Several areas are 
missing active 
transportation 
infrastructure

▪ Gaps in the network 
will lead to 
preliminary projects



Needs-based Analysis



Needs- Based Analysis

▪ Data-driven process to evaluate infrastructure projects 
to determine what is needed most based on selected 
priorities 

▪ Compares projects to each other
▪ Evaluation metrics (priorities) are weighted 



Evaluation Metrics

▪ Safety – transportation/mobility (e.g., crashes, lighting 
conditions, speed)

▪ Mobility – moving people
▪ Connectivity – connection the active transportation 

network
▪ Access – accessing destinations
▪ Environmental Factors – resiliency, tree canopy, heat 

index
▪ Public Input



Next Steps



Next Steps

▪ Public Outreach Event: November 12, 2025

▪ Identify preliminary projects

▪ Needs-based analysis

• Develop recommendations



For More Information

Contact:
• Qun Zhao, H-GAC Project Manager         

Qun.Zhao@H-GAC.com
    832-681-2580

• Rodney Sigua, H-GAC Deputy Project Manager

 Rodney.Sigua@H-GAC.com

    713-993-4558

mailto:Qun.Zhao@H-GAC.com
mailto:Rodney.Sigua@H-GAC.com


Thank You!



X. SRTS Update

Brian D. Smith, II (H-GAC)
Pedestrian Bicycle Subcommittee
October 16, 2025



Regional Safe Routes to School

Status Update Next Steps 

• Meeting with other MPOs to learn about their 
SRTS efforts

     - NCTCOG
     - Maricopa Association of Governments (TBD)
• Drafting award amounts based on other MPOs 

and state DOTs
     - City/ISD-level SRTS plan
     - Campus-level SRTS plan
     - Encouragement/Education/Engagement 
activities
• Meeting with regional stakeholders to assess 

need and current SRTS efforts
     - Harris Co Public Health
     - Harris Co Commissioner Pct 4
     - Montgomery Co Judge
     - FIT Houston

• Draft program framework NLT end of year
• Call for projects spring 2026
• Awards distributed for 2026-27 academic year



XI. Planned Ped/Bike Activities in the Region

Lisa Graiff (Houston Parks Board)
Pedestrian Bicycle Subcommittee
October 16, 2025



XII. Upcoming Meetings

 Next Quarterly Ped/Bike Subcommittee Meeting
• Thursday, January 15th at 9:30 a.m. – Hybrid Event



XIII. Adjourn
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