H-GAC 2016 Disaster Debris Workshop Series

May 10, 2016
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Workshop 3: Big Chges

LOCATION:

H-GAC CONFERENCE ROOM B
3555 TIMMONS LANE
HOUSTON, TX

TIME:

8:30 A.M. TO 12:30 P.M.

REFRESHMENTS WILL BE
PROVIDED.
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Agenda

e |ntroductions and Purpose
e Changes to the FEMA Public Assistance Program

e Break

e Changes to the FEMA Hazard Mitigation Assistance
Program .

e Break <

e Changes in Procurement

. ' ‘/\’I)
* Implementation »
e Next Steps/Adjourn 3
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Welcome

e Introductions .
e Name HE nla.'..!'.e,o

e Agency




Purpose

e Discuss new policy guidance from FEMA.

e Familiarize participants with the recent changes to
the Hazard Mitigation Assistance Program.

e Discuss how these changes impact debris
management and other recovery programs.

e Stimulate interactive discussion and guestions.



In the News

e Status Update:
- Recent flooding

A

- Ongoing audits,
appeals, and
closeouts



The last 12 months...
DR [Description ___|IncidentPeriod |Declaration

4223  Severe storms, tornadoes, 5/4 —6/23 5/29
straight-line winds and
flooding

4245  Severe storms, tornadoes, 10/22 — 10/31 11/25
straight-line winds and
flooding

4255  Severe storms, tornadoes, 12/26 —1/21 2/9
straight-line winds and
flooding

4266  Severe storms, tornadoes, and, 3/7—3/29 3/19
flooding

4269* Severe storms and flooding 4/17 — 4/24 4/25
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The PA program provides $4.7B per year to state, local and tribal
governments to support their disaster recovery efforts’

Dollars obligated by disaster type, 2010-14

Dollars obligated Percent of total Disaster events Average obligated per event

Disaster type $ Millions PA obligations2  # $ millions

Hurricane 8,881 @ 45 197
Severe storm(s) @ 185 17

Flood @ 56 25

Severe ice storm | 375 % 17 22

Fire 274 [ 29 34

Snow 144 @ 16

Other? I 303 % 21 14

1 Average total PA grants from 2010-13

2 Numbers may not total 100% due to rounding
3 Includes spending on tornado, earthquake, tsunami, mud/landslide, terrorist, coastal storm, freezing and other

Th N

FEMA SOURGE: EMMIE records of open and closed PWs, 2010-14

DRAFT/PRE-DECISIONAL




Small grants make up 94% of project worksheets, though only 17%
of dollars obligated

PW data from 2010-14

PW size

Dollars obligated
Percent, $ millions

PWs approved
Percent, # of PWs

PW processing timeframe,
KOM to initial obligation’
# of days

Small
projects
(<$120k)

Large
projects
(>$120Kk)

Total:

<$10k

$10k - $120k

$120k - $1M

>$1M

3%

14%

21%

14,594

63%

61%

33%

} 5%

1%

185,093

125

139

188

236

1 Only includes PWs where all dates were entered into EMMIE (n=163,021, ~88% of total PW's and 91% of dollars obligated from 2010-14)

FEMA SOURCE: EMMIE records of open and closed PWs, 2010-14

DRAFT/PRE-DECISIONAL 3



PA Re-Engineering
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2015 NEMA Annual Forum

Problems with FEMA during implementation:

PA & HMGP Staff turnover

Eligibility issues

FEMA mitigation specialists DID NOT promote mitigation

More specifically:

e Problems with policy & guidance interpretation
between FEMA regions

« Subgrantees have difficulty for spending recovery
dollars because the timing of them is so fragmented.

* We need to approach this with an Integrator in mind
to buy down risk.

 There is a lack of capacity and management to
support resiliency

14



2015 NEMA Annual Forum

e FEMA used terms like
* “We’re developing a playbook™,
e “focus on the customer”,
« “providing a standardized product”,
e “Implementing lean management techniques”
 “Incorporating visual management boards™
 “standardized processes”
» “Segmentation of work™
e “state management of grants”
e “a grant is a grant is a grant”

15



COMMON OPERATING PICTURE

FEMA-4258-DR-OR DECLARED 02/17/2016 INCIDENT PERIOD: 12/06/2015-12/23/2015 03/31/2016 (DAY 43)
Incident Map
| DECLARATION MAP - Amendment il - Incigent rgnus&nnm # fute 037252016 | a.r-::un FOT

Legend
[l Joint Ficld Officz
-] PA Assistance
0 40 a0 120
I . Vics
4 Snurea|sf #_ Praparad by (Mama and Fosgion)

HSIP. ESRI, FEMA Eric Dillemuth - FEMA Comps/ GIS Specialist

16



COMMON OPERATING PICTURE

FEMA-4258-DR-OR DECLARED 02/17/2016 INCIDENT PERIOD: 12/06/2015-12/23/2015

03/31/2016 (DAY 43)
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THE THREE LANES

Projects sorted by type, complexity and size

COMPLETED PRIMARILY EXPEDITIOUS
EKPEDITED WORK CATEGORY A, B, F TIMEFRAME
NON-COMPLETE WON-COMPLEX PROJECTS STANDARD
STAN DARD WORK CATEGDRY C-G TIMEFRAME
SPEC IALIZED NON-COMPLETE LARGE, COMPLEX PROIJECTS LONGER
WORK REQUIRING TECHNICAL EXPERTS TIMEFRAME



WITHIN
T Bayy

WITHE |
11 BAYE

APPLICANT BRIEFING

e

+ Brirling li anoaged by T Slaie, Tribe

= Bgprhy Tor P Sida &7 oF
* Leam abast ihe program

FEMA Program Delivesy
Coatdnater (PO

Four g of c

ol e Fa bl

BLislaros s

EXPLORATORY CALL

—

« Irtrdurtion in your Pmgamm
Chalrvm ry aro gan
& Dt &% Al aanie ol

[
Fiscervary =oomng Mestng

RECOVERY SCOPING
MEETING

#OE
MEPLCTONE)

1 Pl Y

—

v | st MHEEE IR 1D
T ETIAE

v LafBwi docorserdaiian

» Dwvesing Lel of proscis

r Tkt T igh poul primibas

WiTHIN

R0 RAYE

o % A=
o)

ASSISTANCE

APPLICATION

PROCESS

DAMAGE DESCRIFTION
& HMENSIONS (DD}

r Dinswler refalesd derreprs
sbareiliged pedd donremrlnd

SCOPE OF WORW & COSTS
= flamed on ofle et

@i P Joc rrarabion
+ Tios i rirviwerid| P gl Iy

Vf RNAL REVIEW & SIGN-OFF

i o RECEVE
FUNCING



E RO A Tiea
'.;EI .\\"ﬂl
| ?“* \
= )
@ =4
' "-.\

Part 2 Changes to the FEMA Publrc ASS|stance Program
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Public Assistance: Policy and Guidance

e January 1, 2016 Update

- Publication of the Public
Assistance Program and
Policy Guide (PAPPG)

- Supersedes the majority \E
of PA Publications and N\* o
individual policy Public Assistance Program
documents and Policy Guide

FP 104-009-2 / January 2016

- Can be applicable to
prior disasters

21



PAPPG Organization

Chapter 1: Chapter 2: s:?)pter &
: : rogram
Overview PA Policy Adminisgration
e Presidential e General PA e Initial Collaboration
declarations Eligibility e Subaward
* PA Program e Applicant Eligibility Formulation
authorities « Facility Eligibility « Project Deadlines
e Cost Eligibility e Subaward Funding
e Emergency Works
Eligibility
e Permanent Work
Eligibility

22



PAPPG Changes In Terminology

e Recipient: A non-Federal entity that receives a
Federal award directly from a Federal awarding
agency to carry out an activity under a Federal
program

e Applicant: A non-Federal entity submitting an
application for assistance under the Recipient’s
Federal award

e Pass Through Entity: A non-Federal entity that
provides a subaward to an Applicant

e Subrecipient: An Applicant that receives a
subaward from a pass-through entity

23
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PA Program Implementation

\NCIDEN;

PRE-DECLARATION

Preliminary Damage
Assessment

State/Territory/ Tribe
submits Declaration
request (within 30
days of incident)

Presidential
Declaration

APPLICANT
COLLABORATION

Recipient conducts
Applicant Briefings

Applicants submit
Requests for Public
Assistance (within 30
days of Declaration)

FEMA approves
Applicant RPAsS

FEMA conducts
Kickoff Meeting
iwithin 21 days
of RFA approval)

SUBAWARD
FORMULATION

Applicant identifies
and reports all
damage
(within 60 days of
Kickoff Meeting)

Develop project Scope
of Work and costs

FEMA and Recipient
conduct Exit Briefing

SUBAWARD
FUNDING

FEMA obligates
funds to Recipient

Subrecipient completes
work and requests
Closeout of its project(s)

Recipient certifies
completion (within
180 days of project
completion) and FEMA
closes project(s)

FEMA closes
the Applicant

FEMA closes the
Disaster PA Program
Awanrd




What changes are we seeing here In

Texas?

e Coordination with FEMA Debris Teams?

e Collaboration with other Federal Entities?
e Pre-Audits by the State?

e Taking longer to receive reimbursements?
e Compliance monitors?

 Procurement reviews?

e DHS OIG Capacity Audits

25



Eligible Costs

e Standby Time
- Subject to the provisions of labor cost
eligibility criteria
- Stand-by time must be reasonable, necessary,

and consistent with the Applicant’s practice In
non-federally declared incidents

26



Eligible Costs

 Damage Assessments

- Applicant is responsible for conducting damage
assessments

- Costs related to assessing overall impacts of an
Incident, locating damage or debris impacts, and
conducting PDAs are indirect costs and eligible as
management costs

- These costs are ineligible as Direct
Administrative Costs

27



Grant Administration

e Quarterly Progress Reports
- Large projects

- Amount of expenditures
to date

- Amount of funds drawn

- Projects completion date

- Problems

28



Grant Administration

e Section 324 Management Costs

- Indirect administrative expenses to
manage the grant

- Eligibility
- Category Z

29



Grant Administration

 Management Cost Cap
- Major Disaster Declarations A“;
- Emergency Declarations -
- Phases

e Initial Cap

 Interim Cap

 Final Cap

30



New Roles, Teams, and Support

e Public Assistance Grantee & FEMA
and Subgrantee FIELD MANUAL
Procurement Requirements UBLIC ASSISTANCE
Field Manual PROCUREMENT REQUIREMENTS

UNDER

44 C.F.R. PT. 13 AND 2 C.F.R. PT. 215

- Field guide for FEMA
public assistance staff

FEMA Office of Chief Counsel

Procurement Disaster Assistance Team

- Describes procedures to
comply with federal
procurement policy

31



Procurement Requirements Field Manual

« Use of contracts & FEMA
* Procurement by state, local FIELD MANUAL
and tribal governments
oL PUBLIC ASSISTANCE
° Compet|t|on GRANTEE AND SUBGRANTEE
PROCUREMENT REQUIREMENTS
e Methods of procurement 4 C.ER. PT. 13 AND 2 CF.R. PT. 215
e Use of small, minority,
women-owned, and labor area FEMA Office of Chief Counsel
surplus firms

Cost and price analysis

e Award, bonding, and
provisions

32



Procurement Assistance

e Procurement Disaster
Assistance Team (PDAT)

- Group of attorneys

- Provides training and
guidance to FEMA Public
Assistance staff

83



Notable PAPPG Additions

e Appendix A: Environmental and Historic
Compliance

e Appendix D: Debris Management Plan Job Aid

e Appendix K: Work Eligibility Constraints by Type of
Facility

34



PAPPG Appendix A: Environmental and
Historic Compliance

e Statutes, Executive
Orders, and regulations

e Compiled into one
place

e Footnotes include
references

35



PAPPG Appendix D: Debris Management
Plan (DMP) Job Aid

 Provides the 10 basic T TR s

Overview - Does the plan describe the purpose and
ahjactives?

-
components of a viable e T
nformation on the types and anbicipated quantibes of debris
that will be gensrated from vanaous types and sizes of
ncidenls?

Debris Collection and Remowval -~ Does the plan have a

debris collection sirategy? Does the plan discuss the
mathods that will be ussd o remave debris and establish
pricrilies for clearance and remaval? Does the plan oulline

the roles and responsibilities of the various funclions
nvoleed (Public Works, Finance, and Salid Wasie

e Provides more in-depth ot v

address the autharily and processes far private property
debris removal ?

-
Public Information - Does the plan nclude a public
e a I S O r p al l nformation stralegy 1o ensure that residents receie

accurale and limely information aboul debes cperations?

Health and Safety Requirements - Does the plan describe
d how worcers and the public wil be pratected and discuss the
eve O I I l e n t spacific maasuras for adherence bo safaty rules and
procedurss?
Environmental Considerations and Other Regulatory
Requirements -~ Does the plan identify all debris aperations

that will trigger compliance with environmental and historic
preservation laws and how compliance will be altained?

Debris Management Sites and Disposal Locations

Does the plan identify where the disaster debris will be
segregated, raducad, and dispesed ar whether debris will be
hauled io a recycler?

Use and Force Account or Contracted Resources and
Procurement - Does the plan define the types of work force
accaunt labor will accomplish and the types of debris
aperations that wil be coniracied? Does the plan descrbe
the process and pracedure far acquiring competitvely
procursd conbracted services? Does the jurisdiclion identify
debris contraciors that it has prequaliied?

Monitoring of Debris Operations - Does the plan descrioe
how debris remaval confraciors will be monitared and who
will marstor at pickup sibes, Debris Management Sites |
Temperary Debris Storage and Reduction Sites, and final
disposal ?

36



PAPPG Appendix K: Work Eligibility
Considerations by Type of Facility

Pages Category Eligible Work (incl:;:l)i.ng, but not limited Ineligible Work and Costs Other Considerations
52-53 A Debris removal and disposal (from natural feature |  Removal of debris to eliminate a threat | o Must distinguish
or engineered facility) to eliminate an immediate of flooding to agricultural land. between incident-
threat o Random surveys to look for debris. related debris versus
O For navigable waterways, debris removal _ pre-existing debris or
eligibility is limited to a max depth of 2 feet o Debris removal from flood con.t_rol debris generated by
below the low tide draft of the largest vessel works that are under the specific other incidents.
that utilized the waterway prior to the incident. authority of NRCS.

o Cannot duplicate
funding provided by
another Federal
agency (e.g., USACE or
NRCS).

0 For non-navigable waterways, debris removal is
only eligible to the extent that it is necessary to
eliminate an immediate threat if the debris:

- Obstructs, or could obstruct, intake
structures;

- Could cause damage to structures; or

- Iscausing, or could cause, flooding to
property during the occurrence of a 5-year
flood.

37



PAPPG Draft Minimum Standards Language

Date: April 5, 2016

-
. P r O p O S e d p O I I Cy Draft for public review and comment (publication for Federal Regisrer)

Replacement Language for PA Program and Policy Guide
Chapter 2:VII.C.2

- - -
re ard I I I I I I I I l I I I l l l I I l 2. FEMA Required Minimum Standards
If a building located in a hazard-prone area is eligible for repair. replacement. or construction!

FEMA requires that the Applicant use the hazard-resistant standards reflected or referenced in
the International Building Code (IBC). the Intemnational Existing Building Code (IEBC). and/or
the International Residential Code (IRC) as applicable. even if this code has not been locally
adopted.* The Applicant must use the edition of the IBC that is current as of the declaration date.

Thus applies to all buildings inlmmado._ wind. seismic, and flood-prone areas identified in the

IBC. regardless of the type of incident that caused the damage.

-
‘When triggered by the eligible repair, replacement, or construction, hazard-specific requirements
r e S O r a I O I I O include, but are not limited to, the following:*

* Inareas where tornado shelter design wind speeds are 250 mph or greater. the Applicant
must incorporate a storm shelter or safe room [designed to International Code Council

- -
(ICC) 500 standards]. This IBC requirement is specific to elementary and secondary
a I I l a e a‘ I I schools with an occupant load of 50 or more, EOCs, 911 call stations. fire stations, rescue
stations. ambulance stations. and police stations.
¢ For wind-resistant requirements. the Applicant must incorporate applicable wind-resistant
design and construction standards contained in the IBC and its referenced standards [ie..

p r OJ e C tS American Society of Civil Engineers (ASCE)/Structural Engineering Institute (SET) 7].

¢ For seismic-resistant requirements. the Applicant must incorporate applicable seismic-
resistant design and construction standards contamed in the IBC and its referenced
standards [i.e.. ASCE/SEI 7 and 41] *

e Review handout

! This includes improved and alternate projects. Per 44 CFR § 206.203(d), funding for improved and alternste
projects is capped at the cost to restore the Ecility to its pre-disaster design and function in accordance with codes
and standards, including the required codes and stmdards referenced in this section, that would otherwise be
applicable fo the facility if rebuilt as it existed

* Stafford Act § 323, 42 US.C_ § 5165a, § 406(e), 42 US.C. § 5172, and 44 CER § 206 400.

. * See http //warw fema pov/buildne-code resources for addifional guidance on hazard-specific standard
Tequirements.

* These ssismic-resistant requirements ar also mandated by Executive Order 13717, Establizhing a Federal
Earthquaks Rizk Management Standard.

2 3 2 O I 6 Draft for Publication in Federal Register for Public Review and Comment 1

https://www.regulations.gov/#!docketDetail;D=FEMA-2016-0007

38


https://www.regulations.gov/

PA Alternate Procedures

e Force Account Labor

e Increased Federal Cost Share

e Recycling Revenue

e Debris Management Plan Incentive

39



PAAP - Debris Management

e Sliding Scale Timeline

Declaration

Incident

Debris removal operations

E— 30 days =—
e

60 days

90 days =

85% Federal
share for debris
removed during

days 0-30

80% Federal share
for debris removed
during days 31-90

75% Federal share
for debris removed
during days 91-180

-

180 days

>

Extensions
must be
granted by
FEMA
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Part 3: Changes to the FEI\/IA Hazard Mltlgatlon
Assistance Program
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Hazard Mitigation Assistance

e Actions taken to reduce or eliminate long term risk
- Buy outs
- Elevations

- Safe rooms

43



Hazard Mitigation Assistance

 FEMA Hazard Mitigation Assistance (HMA) Programs
- Hazard Mitigation Grant Program (HMGP)
- Pre-Disaster Mitigation Grant (PDM)
- Flood Mitigation Assistance (FMA)

=

44



Global Changes to Hazard Mitigation

stance

ASS

e Minimum Criteria
Checklist for Projec
Subapplications

- Application mus
meet minimum
requirements

- 90-day application
window

45

F. Minimum Criteria Checklist for Project Subapplications

Subapplications submitted to FEMA that do not contain at least the basic components listed
below may be immediately denied because there is no method to determine eligibility without
these data. Additional mformation may be requested during FEMA review. This information is
required for all subnuttals, mncluding potential substitutions, but further detatls may be requested
to complete the subapplication.

Applicant and Subapplicant

Are the Applicant and subapplicant eligible? | | |

Plan Requirement

Does the project conform fo the State and Local Mitigation Plan
under 44 CFR Part 2017

Does the project conform to the Tribal Mitigation Plan under 44
CFR Section 201.77

Scope of Work

Does the project address a problem that has been repetitive or a
problem that poses a significant risk to public health and safety if
left unsolved?

Does the project consider long-term changes to the areas and
entities it protects?

Does the project have manageable future maintenance and
modifications reguirements?

Does the project confribute to the extent practicable to a long
term solution to the problem it is intended to address?

Does the project include site location, maps, and GPS
coordinates?

Does the project solve a problem independently or constitute a
functional portion of a solution and is there assurance that the
project as a whole will be completed? (Projects that merely
idenfify or analyze hazards or problems are not eligible.)

Cost Review

Does the project include a detailed budget?

Does the project identify information on cost-share and match
sources?

Schedule

Does the project include a work schedule for 3 years or less that
conforms to period of performance requirements?

Part IX_ Appendix F: Minimum Criteria Checklist for Project Subapplications 148




Changes to Pre-Disaster Mitigation Grant
Program

e Assist communities with
Pre = d i SaSte r m i ti g at i O n Federal Insurance and Mitigation Administration
aCt i V i t i eS FY 2016 Pre-Disaster Mitigation (PDM) Grant Program

As appropriated by the Consolidated Appropristions Act, 2016 (Public
Law 114-113); the Fiseal Year (FY) 2006 Pre-Disaster Mitigation (PDM)
Girant Program providies resources to assist states, tribal governments,
temritories and local communities in their effors o implement a sustained
pre-dissster natural hazand mitigation program, & suthorized by the

- - -
o I E M A rev I S e d a I I C E ‘ t I O n Rebert T, Stafford Dissster Relief and Emergency Assistance Act, Public
Law 93-288, as amended (42 US.C. 5133).

The Hazard Mitigation Assistance { HMA) Unified Guidance applies o

- - the FY 2016 PDM Grant Program application cycle. Applicants ane _
I I I I I S encouraged to review the Notice of Funding Opporiunity announcement and the HMA Guidance for detailed

information regarding eligibility and o contact their FEMA Regional Office for additional information.

Fact Sheet

Funding

In FY 20016, the wtal amount of funds distributed under the FY 2006 PDM Grant Progranm will be S50, 000, (i,
. n C r e aS e d C a p S fo r *  All 50 Staes, the District of Columbia, American Samoa, Guam, Northern Mariana lslands, Puerie Rico and
the US. Virgin slands are eligible to reccive an alleeation of $575,000 in accordance with Section
203(EW 1) ef the Stafford Act.
- - #  Ten percent of the appropriated PDM funding, or 310 million, will be set aside for Federally-recognized
Mative American Tribal applicants to receive an allocation of $575, (00 per ribe.
o ro e CtS a n d I a n n I n # The balance of PD'M Grant Program funds will be distributed on a competitive basis to all eligible
applicants

# Mo applicant may receive mose than 15 pereent, or£15 million, of the approprisied PDM funding per
Section 203 (i 2) of the Stafford Act.

Eligibility

3 - - - - -
r I O r I t I Z at I O I I fO r p rOJ e CtS AL S0 States, the District of Columbia, Federally-reoognized Native American Tribal governments, American

Samoa, Guam, Northern Mariana Islands, Puerto Rico and the ULS. Virgin Islands are eligible to apply for the
FY 2016 PDM Grant Program. Local gevernmenis are considered sub-applicanis and must apply to their

and applicants

Either the state Emergency Managemeni Agency or the office that has primary emer gency management
responsibility is eligible to apply directly to FEMA for PDM Grant Program funds as anapplicant; however,
only ene application will be aceepted from each state, tribe or territory.
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Changes to Pre-Disaster Mitigation Grant
Program
 Prioritization for Projects
- Climate Resilient Mitigation Activities
» Aquifer Storage and Recovery
* Floodplain and Stream Restoration
e Flood Diversion and Storage

o Wildfire mitigation activities utilizing green
Infrastructure approaches
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Changes to Pre-Disaster Mitigation Grant
Program
 Prioritization for Projects

- Non-flood hazard mitigation projects

- Acquisition, elevation, and mitigation
reconstruction projects

— Generators for critical facilities
(FEMA-approved plan)
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Changes to Pre-Disaster Mitigation Grant
Program

 Prioritization for sub-
applications

- Small, impoverished
communities

- FEMA-validated Building
Code Effectiveness
Grading Schedule
(BCEGS) rating

- FEMA-validated benefit
cost ration for projects
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Changes to Flood Mitigation Assistance
Grant Program

e Assist communities
with mitigation
aCtiVitieS to rec uce FY 2016 Flood Mitigation Assistance (FMA) Grant Program

As appropriated by the Consolidated Appropniations Act. 2016 (Public
Law 114-113); the Fiscal Year (FY) 2016 Flood Mitigation Assistance [WENGLEIR C SISy ELX /T

= S = (FMA) Grant Program provides resources to assist states. tribal Is available to assist States, Tribal,
O r e I I I I I I l a e r I S ( O governments, territories and local communities in their efforts to Territorial and local governments in
reduce or eliminate the risk of repetitive flood damage to buildings and reducing or eliminating claims

structures insurable under the National Flood Insurance Program under the National Flood Insurance
(NFIP) as authonized by the National Flood Insurance Act of 1968, as Program (NFIP).

repetitive flood

The FMA Grant Program was created as part of the National Flood Insurance Reform Act (NFIRA) of 1994
with the goal of reducing or eliminating claims under the NFIP. Consistent with Biggert-Waters Flood

Insurance Reform Act of 2012 (Public Law 112-141), the FMA Grant Program 1s focused on mitigating

d a m ag e repetitive loss (RL) properties and severe repetitive loss (SRL) properties.

The Hazard Mitigation Assistance (HMA) Unified Guidance applies to the FY 2016 FMA Grant Program
application cycle. Applicants are encouraged to review the Notice of Funding Opportunity announcement and
the HMA Guidance for detailed information regarding eligibility and to contact their FEMA Regional Office for
additional information.

Fact Sheet

Funding

In FY 2016, the total amount of funds distributed under the FY 2016 FMA Grant Program will be

$199.000.000.

= Applicants are eligible to recerve $100,000 for mitigation planmng with a maximum of $50.000 for state
plans and $25.000 for local plans. per 42 U.S.C. 4104c.

* States/territories who were awarded FMA Grant Program funds totaling at least $1,000,000 1n Fiscal Year
2015 are eligible for Techmcal Assistance up to a maximum of $50.000 federal share.

+ The balance of FMA Grant Program funding will be distributed on a competitive basis to all eligible
applicants for flood hazard mitigation projects.

Eligibility

All 50 States, the District of Columbia, Federally-recognized Native American Tribal govemments, American
Samoa, Guam, Northern Mariana Islands, Puerto Rico and the U.S. Virgin Islands are eligible to apply for the
FY 2016 FMA Grant Program. Local governments are considered sub-applicants and must apply to their
applicant state/territory.
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Changes to Flood Mitigation Assistance
Grant Program
e Change to evaluation criteria and priorities

- Priority 1: Severe repetitive loss

- Priority 2: Repetitive loss

- Priority 3: Severe repetitive loss with NFIP claims

- Priority 4: NFIP-insured properties at the
neighborhood level

51



Changes to Flood Mitigation Assistance
Grant Program
e Further prioritization of Priority 1-3:

- Highest percentage of structures that meet
definition

- Largest number of structures that meet definition
- FEMA-validated benefit cost ratio

 FEMA will prioritize Priority 4 as needed by the
highest benefit cost ratio
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Title 2 Code of Federal Regulations Part 200
(2 CFR 200)

e Title 2: Grants and Agreements

- Subtitle A: Office of Management and Budget
Guidance for Grants and Agreements

- Chapter ll: Office of Management and Budget
Guidance

- Part 200: Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for
Federal Awards

e Applicable to all federal grants
e Effective December 26, 2014
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2CFR 200

e Pre-Award Requirements

- Use of agreements, cooperative agreements and
contracts

- Public notices
- Notices of funding opportunities
- Federal agency reviews

- Application requirements, certifications, and
costs

- Public access and reporting
- Suspension and debarment
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2CFR 200

e Post-Award Requirements

- Standards for financial and program management
- Property standards
- Procurement standards

- Performance and financial monitoring and
reporting

- Subrecipient monitoring and management
- Record retention and access
- Non compliance and closeout
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2CFR 200

e Cost principles

- Direct and
Indirect costs

- Considerations
and provisions

e Audit requirements
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2CFR 200

e Contracting with small and minority businesses,
women's business enterprises, and labor surplus
area firms:

- Must take all necessary affirmative steps to
assure that minority businesses, women's
business enterprises, and labor surplus area
firms are used when possible
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2CFR 200

- Place qualified small
and minority businesses
and women's business
enterprises on
solicitation lists Must be inclusive:

- Assure that small and » \Vendor lists

minority businesses, and _
women's business e Advertisements
enterprises are solicited
whenever they are
potential sources

e Notifications
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2CFR 200

- Divide total
requirements, when
economically feasible, ~ocal
: small
Into smaller tasks or fpp
guantities to permit
maximum participation
by small and minority
businesses, and women's
business enterprises.
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2CFR 200

- Establish delivery schedules, where the
requirement permits, which encourage
participation by small and minority businesses,
and women's business enterprises.
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2CFR 200

- Use the services and assistance, as appropriate,
of such organizations as the Small Business
Administration and the Minority Business
Development Agency of the Department of
Commerce.
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2CFR 200

- Require the prime contractor, if subcontracts are
to be let, to take the affirmative steps listed.

64



HEAS




National Disaster Recovery Framework

e Published five years ago

e Establishes Recovery
Support Functions (RSF)

e Establishes the role of
the Local Disaster

Recovery Manager National Disaster

. L R F k
e |dentifies objectives for P P

community recovery and
resilience

Strengthening Disaster Recovery for the Nation
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National Disaster Recovery Framework

e Communities have

L ]
! MATIONAL DISASTER RECOVERY |
|
f

| FRAMEWORK (NDRF)
NATIONAL RESPONSE !

FRAMEWORK (NRF}

Incorporated the
framework into their
plans.

i

PREPAREDNESS
ONGOING

PRE-DISASTER

recovery planning
=Mitigation planning
and implementation
—=Community
capacity- and
resilience-building
(—=Conducting disaster

e Recovery Is no
longer just an annex
to the emergency
operations plan.

protocols in disaster

children
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DISASTER

SHORT-TERM
DAYS

SHORT-TERM RECOVERY

and emergency services

(= Debris
+ Clear primary transportation
routes

= Business
+ Establish temporary or
interim infrastructure to
support business reopenings

behavioral health services and

temporary medical care and
establish appropriate
surveillance protocols

(= Mitigation Activities
+ Assess and understand risks

and vulnerabilities

WEEKS-MONTHS
INTERMEDIATE RECOVERY
Exai ud

housing solutions
t=Debris/Infrastructure
=+ Initiate debrls removal
=+ Plan immediate
infrastructure repair and
restoration
(= Business
+ Support reestablishment of

—Emational/Psychalogical

+ Ensure continuity of care

through temporary facilities
(-=Mitigation Activities

+ Inform community members

of opportunities to build back

stronger

LONG-TERM
MONTHS-YEARS

LONG-TERM RECOVERY

PREPAREDNESS mples include: mples in LH mples in LH
Examples include: |=Mass Care/Sheltering |-=Housing |-=Housing
—=Pre-disaster 3 Provide Integrated mass care 3 Provide accessible interim 3 Develop permanent housing

solutions
= Infrastructure
+ Rebulld infrastructure to
meet future community needs
—Business
+ Implement economic
revitalization strategies
=+ Facilitate funding to

g;i’;ssrles‘:;ess + Reestablish cash flow businesses where appropriate business rebullding

Portnarehio buildi |- Emotional/Psychological + Support the establishment of | Emotional/Psychological
™ p bullding + Identify adults and children business recovery one-stop + Follow-up for ongoing
(—Articulating who benefit from counseling or centers counseling, behavioral health,

and case management

plans for services to begin treatment + Engage support networks for services

meet the emotional |« Public Health and ongoing care (—=Public Health and
and health care Health Care (=Public Health and Health Care

needs of adults and + Provide emergency and Health Care + Reestablishment of

disrupted hezlth care facilities
(—=Mitigation Activities
+ Implement mitigation

stratagies
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Debris Planning

.C ity Pl inch
2 Capnciy BUIlCIEN e Infrastructure RSF

B - Debris Management

— Economic

Health and Social
Services

Infrastructure

National Disaster
Recovery Framework
|

Housing SySte Ims
Infrastructure Systems
S— T Debris
Natural and Cultural
{ resources mMan agement

\. J
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Plan Implementation

e Plans have been
updated

. 7/  Evaluate
 Training and // and Improve

exercises have been
conducted

: \  Organize ||
e The National  and Equip |

Disaster Recovery
Framework is being
Implemented In
recent disasters.
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Discussion










Thank You!

Adjourn
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