Agenda Item 10
TPC Meeting Packet — September 26, 2025

10. TRANSPORTATION ADVISORY COMMITTEE (TAC) BYLAWS DRAFT REVISIONS

BACKGROUND

The Transportation Advisory Committee’s Bylaws define the purpose, membership, quorum
requirements, and other rules for conducting TAC meetings. The TAC Bylaws were last amended on
January 15, 2020, by the Transportation Policy Council. TAC members have expressed interest in prior
meetings to review TAC and TAC Subcommittee Bylaws for effectiveness and efficiency of H-GAC staff
and committee members’ time. A TAC Bylaws Committee was created in April 2025, which included
Jason Smith (Chair), Perri D’Armond, Catherine McCreight and Ken Fickes.

CURRENT SITUATION

The Workgroup has conducted a comprehensive review of the Transportation Advisory Committee (TAC)
Bylaws through a series of collaborative meetings, including both virtual and in-person sessions on May
27, June 11, June 18, July 31, August 6, and August 26, 2025.

During these meetings, the group developed draft revisions for TAC Bylaws updates, which will be
presented as a briefing at the upcoming September 10 TAC Meeting. The primary objective is to seek
initial feedback of the proposed revisions and bring this item to the TAC in October for action,
recommending the Bylaws for approval by the TPC during their October meeting. A redlined version,
clean proposed version, and a membership comparison table follow the background paper. The existing
bylaws can be found online: TAC Bylaws

Due to interest by the TAC in revisiting the TAC Subcommittee Bylaws, the Workgroup plans to conduct
additional meetings in the near future to review the TAC Subcommittee Bylaws, as well as evaluate
current subcommittee composition and purpose. The current TAC Subcommittee Bylaws can be found
online: TAC-Subcommittees-Bylaws.

ACTION REQUESTED

Information only.


https://www.h-gac.com/transportation-advisory-committee
https://www.h-gac.com/getmedia/e2937b40-6556-4b32-aeb0-5dc0c856f4bf/TAC-Bylaws.pdf
https://www.h-gac.com/getmedia/7f66779d-cf75-40dc-a38e-849d56fcb730/TAC-Subcommittees-Bylaws
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TECHNICAL ADVISORY COMMITTEE \

BYLAWS AND OPERATING PROCEDURES TRANSPORTATION |
ADVISORY-COMMITTEE, |

tAs Amended-61/15/20)

on October 24, 2025

The fottewingrutesname of the body is the Technical Advisory Committee (hereinafter called the
TAC). The TAC serves at the pleasure of the Transportation Policy Council (hereinafter called the
TPC).

Committee:TAC. The TAC Bylaws are recommended for approval by the TAC and approved by the
TPC.

A. Definitions
Refer to section A of the bylaws of the Transportation Policy Council for definitions applicable to these

bylaws.
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A-B. _Purpose

recommendations necessary for the TPC to carry out its duties and responsibilities. The TAC shall serve
at the pleasure of the TPC and shall work cooperatively to assure state, regional, county, and municipal
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coordination in the transportation planning and decision-making process. The TAC shall serve as a forum
to address metropolitan transportation issues facing the region and to review the Metropolitan Planning

Organization’s (MPO) work plans and products and to make recommendations to the TPC for their

approval and adoption. These include but are not limited to: Unified Planning Work Program
Metropolitan Transportation Plan, 10-year Program. Transportation Improvement Program, Public
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Participation Plan, and the Congestion Management Process. In some cases, the TAC may create
subcommittees and work groups to effectuate its purpose.

B.C. Voting Membership,
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Membership—The TAC shall be composed of elected or professional employees of entities that
implement or operate modes of transportation in the Metropolitan Planning Area (MPA), or other at-large
members listed in Table 1. Members of the TAC shall not simultaneously serve as a primary voting
member of the TPC. The City, County, and Other Transportation Representatives entities shall appoint a
primary representative and an alternate representative for each position identified in Table 1. The

appointees shall serve continuously at the pleasure of their respective organizations.

The At-Large Representatives’ seats shall be appointed through a biannual, open call process overseen
by MPO staff. MPO staff shall make recommendations for at-large appointments to the TPC Chair. The
TPC Chair may accept the recommendations or may submit alternate recommendations to the TPC. The
TPC Chair shall submit at-large appointments to the TPC for final approval. At-Large positions shall
serve for a term of two years and not more than four years in the same position. At-Large representatives
shall continue to serve in their designated positions until new appointments are approved by the TPC,

however, they may not serve more than ninety (90) calendar days past the expiration of their appointment |/
without being reappointed by the TPC. Il
I

TAC membership should reflect the diversitymajor modes, of transportation modes—and-interests<

affected by transportation policy decisions to asstreensure, transportation planning decisions are
considered in their broadest context. _The membership forof the Transportation—Advisory |
SommitteeTAC shall not exceed a-maximum-of forty-feur{(44five (45) members as shown in Table 1 /
on-the-nextpage-.  Engineering, planning, or other consultants; who are for--profit or have a financial /

interest in transportation projects are not eligible to seweﬁﬁﬁemberduﬁmaﬁteﬁﬂakeﬁﬁﬂm%ﬁf |

interest:.

«

Members-Members appointed by an entity holding a permanent seat on the committee shall serve at the«

pleasure of the appointing agency for a-term—of-one{t-yearan indefinite annual term. or until a
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replacement is nominated and appointed by the appointing agency., Members shall be appointed by the
chief elected official, chief executive officer, or the board of the entity that they representand/orFPEas
shownonthenextpage. MPO staff shall, at least 45 days prior to the end of each calendar year, send
a notice to each appointing official and/or agency that the term of their appointed representative will be
automatically renewed if no nomination is submitted prior to December 31 of each calendar year,

Formatted

Formatted

Formatted

Formatted

Formatted

For At-Large pos1t10ns, the TPC Nominating Commlttee will review nominations and will make

hﬁefesfsrecommendatlons to the TPC for final approval. At-Large positions shall serve for a term of

two (2) vears. At-Large representatives shall continue to serve in their designated positions until new
appointments are approved by the TPC, however, they may not serve more than ninety (90) calendar

Formatted

Formatted

Formatted

Formatted

Formatted

days past the expiration of their appointment without being reappointed by the TPC.

Commlttee ,or a total of five (5) meetings during a calendar year, the member’sterm; heorshemember |

is subject to removal on a majority vote of the Committeecommittec at a meeting of the
Sommitteecommittee, where a quorum is present.  Attendance at a meeting by a member’s designated
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- .
Counties {one each) Each County
PopieEansen e ]
e e
Fol-Reads FRC
Airports FPC
Environmental FPC
Planning FPC
Active Transportation TFRC
Business-Interests FRC
Citizen Interests e
TOTAL

TABLE 1 - VOTING MEMBERSHIP

CITY REPRESENTATIVES (>50,000 Population)
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OTHER TRANSPORTATION REPRESENTATIVES
The Woodlands TOWNSHIP ...vvvviiiiiiiiiiiieeiiiiiiiiiieinnens
Metropolitan Transit Authority of Harris County ...
Harris County TOIl ROAA AU Ot vuiiiiiittiiiieisieetettiessiseetsessiaeseeeeesssassessreessesseeeeesesssseeesesassesreeees
Montgomery County Toll ROad AUthOTILY vuiiiueeiiiiiiieiiieiiiiieeiiieiiisseeiiieesiiseeesiseeessseessseessireeesinseeens 1

Fort Bend County Toll ROA AUTNOTIEY .. iuutiiiiiiiieiitiiiiesisiisssssiessseestessiessreertessiosersessasssssseeesssasiees 1

Texas Department of Transportation organizations— Houston DiStrict ..ocooeciiieciiiiiiiiiiiiiiiiies 1 <

used-on-bicyete; pedestrian;orothe

«Texas Department of Transportation — Beaumont DISTICE .uveuiiieuruiiieeiieiiieiieesiieereesiiiieeseeesseasinees 1
GUIE CoaSt RAIL DIStIICE. . .uutiiiiiieiiiiieiitieesiiist e e e it eesitieesseeeesiteeesseessteeeaaseeessseeeeaseeesseesanseeesnseeeans 1
Port Houston

) oZe) ol S Cee) oY) o DUTUTTTTT TP TR TR T P PP P PP P PP PP P PP P P PP PPPPPPPPPRTTN 1
THATTTS COUNEY AN IE 1t ttitttiititeeeteeeteeeteeeteestaeeteesstesteesstesteesteesssasssesseesteae ettt bbesseeseeesseesseeseees 1
FOrt BeNd TIaANSIE. .eeuviiiieitiiiie ittt e et e et e e e e ete e et e esteeabeeareesreesseeesseeanreaseenes 1
The WoodIands TraNSIE. .....ueiiuseeiieieeeitieeieeeiteeeitteeeiteeesateeessseeissseessteeeaanseeessssseeaseserseesaseeesasneeans 1
HOUSTON ATTPOIT SYSTEITI 1. utttteitttteiitteeeiesteesisueisseesanreeeiossessassesssessessseeessssessssesssasseesisseasesesssseesnssees 1

AT-LARGE REPRESENTATIVES

Small Cities (<50,000 POPULATION) ..tuttiiiiiisiiesreirieesiesteessiesessreessiesssessrsssteseestesetsssseetssssisssreessesane 8 '
Business-interests may-inctude-Chambers-of Gommerce; Civic-Associations,/Economic Development-corporations; |

anagement Districts, or Non-Profit Organizations focused on economic deVeloPMENT wuuu e irieieiieiieeieiieinaananss 1
A GV E T A S D O A OTN 1ttt e et e e et e e e e e e e e e e e et e e e e e ee et ettt e e s tee st et eeetteetassbas s bassbbabbenbbnes 1
Frei @It T TN S DO TATION 1. uttttiitesesiestteeeeeestssteeessessteeteeeesesssee e e e s et e e e e e e eess et e s e ettt e e s e s et eseeessansbeeesans 1
O T AL sttt e e e e ettt et et e et e et e eeteeenteeabeeessesteeebeeatbeenteeanseaneeaneeereneeans 45

The at-large, small cities representatives are designated for smaller cities having a population of less than+ |

50,000. Each TPC county member shall be responsible for submitting one at-large, small city |
representative, and infrastructure-ptanningalternate from their county to the TPC Nominating Committee for |

final approval.

Any city that has designated voting membership on the TPC shall have voting membership on the TAC
upon their addition to the membership of the TPC, and the bylaws shall be updated within one hundred
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eighty (180) days to reflect the addition of the city to the membership table.

T
appropriate, subject to approval of a—majority—of—the veting—membershipIPC.  Ex-—officio |

membersOfficio representatives may include Railroads, Airports, Rail Districts, Ports, Transit Agencies, | /-

or other agencies as appropriate that are not already included in the voting membersmembership,
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L ) PPN Altern <

ate Members,
Each voting member may have a designated alternate memberrepresentative who may serve at any

%ﬁa@ftaﬁﬁﬁ—Admsafy—GeﬁﬁﬁﬁeeTAC meeting in the voting member'srepresentative’s absence. |
Alternate membersmustrepresentatives shall be appointed in the same manner as the voting member: |

Appointedrepresentatives. An appointed alternate membersrepresentative will have the voting ||
rights and privileges of membersa voting representative when serving in the absence of the-such |

representative.

E. Advisory Members
The following representatives shall serve in an advisory only, non-voting capacity to the TAC. Non-
voting representatives cannot initiate, nor second motions, but can participate in discussion in all
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sessions, including executive sessions.

e Transportation Director / MPO Director (or his/her designee)

e Director, TXDOT District Transportation Advisory-Committee—voting-member-Planning —«

Houston District
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e Designated Representative, Federal Highway Administration
e Designated Representative, Federal Transit Administration

i e ittt e e ee e eeeieeeiieseireeiiireiiieiiieseiiereeiieeeiiecees Officer<
S,
The, Transportation, Advisory, Committee, shall, elect a ChairChairman, 1% Vice, ChairChairman, and,
2" Vice, ChairChairman, each to serve for-a term of one (1) year-and-no-more-than-2 consecutive
years-in-any-single-pesition.. Elections shall be held at the first meeting after the TPC appoints FAC
at-large members each calendar year. The eurrentTAC Chair, shall
_appoint a nominating committee of three or more (3+

TAC Chairman shall serve as Chairman for no more than two (2) consecutive years. In the event the
EShaira duly elected officer, is unable to serve the entire term of office, the +stVice-Chairshattsuceeed
to-the-office-of-Chairthe-2nd-Viee-Chairremaining officers shall sueceed-to-the-office-of-tstice
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EChairand-the new Chairshattappointa-committeeconcur in appointing a TAC member to serve as
2nd-Viee-Chair-forthe remainder of the unexpired term=—Fhis, and this appointment shall be subject to
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approval by thea majority of the TAC membership present at the next called meeting.
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G oo tu ittt iitiiiiiiiieiiieee.ies..ieess.iesssseesssesssseesssseesssiessssiessssssssiiesssiiesssiessssiesssiiesssiersssiesses Vacanc-

Each member—representative shall be eligible to serve during the term as long as the
memberrepresentative occupies the position held at the time of selection—trtheeventthat or a position
with the same employer. If a voting memberrepresentative becomes jineligible or unable to serve, a new
member-mustrepresentative named by the appointing authority shall be appointed-in-—thesame
manner-asallowed to assume the previous-voting-member.position of the ineligible member on the
TAC. Vacancies in At-Large representatives shall be filled by the Chairman of the TPC for the remainder
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Fifty-one percent (22-voting-members)51%) or more of the total eommitteeTAC, voting membership
shall constitute a quorum for the transaction of business at all meetings.
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A

ke ot eeee.eeaeeesieeeeseeseeseeseesssesseesisestesssssssrsssesiessiiessesscessissseesses Meetin-

s
All TAC meetings will adhere to the regulations set forth in Chapter 551 of the Texas Government Code
and will follow the procedures outlmed in Robert 5 Rules of Order. Allmeetings of the TAC shall govern

1 cviso 6 -have a quorum of members present to take
formal action. The Chalrman shall call meetings of the Committee at least four (4) times annually
or when requested in writing by five (5) or more of the voting members. The Chairman (or his/her
designee) shall, in a written notice of the meeting, designate the time and place and indicate in an
official agenda the business to be transacted orand considered. The written notice and draft
agenda of each meeting shall be provided electronically and/or mailed to each member of the
committeelTAC at least ene—weekseven (7) days prior to the meeting. tn—the—absenceofthe

6
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3 tat The Chairman (or his/her
rior to the TAC m etmg t

designee) shall. at least seventv—two (72) hours p

w%ﬂ—the—ceﬂekusmﬁ—ef—t-ha{— make public and distribute electronlcallv and/or by mail a complete
TAC meeting ef—trﬁﬁ{—t-he—aﬂ‘rval—ofoacket which |ncludes all back up documentatlon to be

J. _Ethics
Members, of the TAC shall not accept or solicit gifts or favors that might reasonably tend to influence«

them in their discharge of their official duties. Additionally, members of the TAC shall not accept other
employment or compensation that could reasonably be expected to impair their independence of
judgement in the performance of their official duties. A member of the TAC shall not make personal
investments that could reasonably be expected to create a conflict between the members’ private interest

and the public interest. The “Ethics Policy” adopted by the TPC provides more detailed guidance about |
the conduct of the members along with MPO employees. (See Attachment B from the Transportation |

Policy Council;shownasAttachmentA: Bylaws).
HEK L it Minut <
es,

Minutes of all meetings shall be kept and recorded by H-GAES—HMPO), staff furnished to the
Fransportation-Advisory-CommitteeTAC for this purpose. Minutes shall be included in the next

scheduled meeting packet and distributed in accordance with Section H. Meetings.

LL.Administrative Support, -

H-GAC, as the designated fiscal agent of the MPO, shall provide administrative support to the
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TECHNICAL ADVISORY COMMITTEE
BYLAWS AND OPERATING PROCEDURES

As Amended on October 24, 2025

The name of the body is the Technical Advisory Committee (hereinafter called the TAC). The TAC
serves at the pleasure of the Transportation Policy Council (hereinafter called the TPC).

These Bylaws shall govern the procedures and composition of the TAC. The TAC Bylaws are
recommended for approval by the TAC and approved by the TPC.

A. Definitions
Refer to section A of the bylaws of the Transportation Policy Council for definitions applicable to
these bylaws.

B. Purpose

The TPC has established the TAC, whose primary function is to provide technical advice and
recommendations necessary for the TPC to carry out its duties and responsibilities. The TAC shall
serve at the pleasure of the TPC and shall work cooperatively to assure state, regional, county, and
municipal coordination in the transportation planning and decision-making process. The TAC shall
serve as a forum to address metropolitan transportation issues facing the region and to review the
Metropolitan Planning Organization’s (MPO) work plans and products and to make
recommendations to the TPC for their approval and adoption. These include but are not limited
to: Unified Planning Work Program, Metropolitan Transportation Plan, 10-year Program,
Transportation Improvement Program, Public Participation Plan, and the Congestion Management
Process. In some cases, the TAC may create subcommittees and work groups to effectuate its

purpose.

C. Voting Membership

The TAC shall be composed of elected or professional employees of entities that implement or
operate modes of transportation in the Metropolitan Planning Area (MPA), or other at-large
members listed in Table 1. Members of the TAC shall not simultaneously serve as a primary voting
member of the TPC. The City, County, and Other Transportation Representatives entities shall
appoint a primary representative and an alternate representative for each position identified in
Table 1. The appointees shall serve continuously at the pleasure of their respective organizations.

The At-Large Representatives’ seats shall be appointed through a biannual, open call process
overseen by MPO staff. MPO staff shall make recommendations for at-large appointments to the
TPC Chair. The TPC Chair may accept the recommendations or may submit alternate
recommendations to the TPC. The TPC Chair shall submit at-large appointments to the TPC for
final approval. At-Large positions shall serve for a term of two years and not more than four years
in the same position. At-Large representatives shall continue to serve in their designated positions
until new appointments are approved by the TPC, however, they may not serve more than ninety
(90) calendar days past the expiration of their appointment without being reappointed by the TPC.
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TAC membership should reflect the major modes of transportation affected by transportation
policy decisions to ensure transportation planning decisions are considered in their broadest
context. The membership of the TAC shall not exceed forty-five (45) members as shown in Table
1. Engineering, planning, or other consultants who are for-profit or have a financial interest in
transportation projects are not eligible to serve.

Members appointed by an entity holding a permanent seat on the committee shall serve at the
pleasure of the appointing agency for an indefinite annual term, or until a replacement is nominated
and appointed by the appointing agency. Members shall be appointed by the chief elected official,
chief executive officer, or the board of the entity that they represent. MPO staff shall, at least 45
days prior to the end of each calendar year, send a notice to each appointing official and/or agency
that the term of their appointed representative will be automatically renewed if no nomination is
submitted prior to December 31 of each calendar year.

For At-Large positions, the TPC Nominating Committee will review nominations and will make
recommendations to the TPC for final approval. At-Large positions shall serve for a term of two
(2) years. At-Large representatives shall continue to serve in their designated positions until new
appointments are approved by the TPC, however, they may not serve more than ninety (90)
calendar days past the expiration of their appointment without being reappointed by the TPC.

If any member (or the alternate member) fails to attend three (3) consecutive meetings of the
Committee, or a total of five (5) meetings during a calendar year, the member is subject to removal
on a majority vote of the committee at a meeting of the committee where a quorum is present.
Attendance at a meeting by a member’s designated alternate will be credited to the member.

TABLE 1 - VOTING MEMBERSHIP

CITY REPRESENTATIVES (>50,000 Population)

CItY OF BAYTOWIL....cetiiieit ettt b ettt nbe e 1
(015 o) A G0 4V (o1 TSP 1
Gty OF GALVESTON ..ttt ettt b ettt e et b e 1
(010 o) 5 L0111 7o) o WP 3
City OF LeAZUE CItY...eiueiiiiiieiiie ettt b et be e 1
(010 o) 1Y 01005 O3 PRSP 1
City Of PASAAENA ... 1
City OF PEATIANA .....veeiiiie e 1
City Of SUZAT LaNd....coviiiiiiiiie e 1
(010 o) B S & T O 1 TP 1
COUNTY REPRESENTATIVES

COUNLY OF BIaZOTIA.......eiiiiiiicieieeie et bt 1
CoUNtY OF CRAMDETS ....vviiiiiiiiiie sttt e s srb e sbb e e nbb e e e nbb e e e beeennbeeeenees 1
County Of FOIt BeNd ........ooiiiiiiiiiii e 1
COUNLY OF GAIVESTOM 1..vvviiiiii ittt e et e e ss b e e s bt e e e s bt e e e nbb e e e bb e e e beeeenbeeeannes 1
CoUNLY OF HAITIS ..ot nne e 1




COUNLY OF LIDETLY ...c.viiiiiiiiiiiiiie e 1

County Of MONTZOMETY ......coriiiiiiiieiii et e e nne e 1
County Of Waller .......oiiiiiiiii 1
OTHER TRANSPORTATION REPRESENTATIVES

The Woodlands TOWNSHIP ......coiiiiiiiiiei e 1
Metropolitan Transit Authority of Harris County .........cccceviiiiiiiiiiiciiicsee e 1
Harris County Toll RoOad AUthOTILY .......covviiiiiiiieee e 1
Montgomery County Toll Road AUthOTItY ........ccciiiiiiiiiiii i 1
Fort Bend County Toll Road AUthOTItY.........coiviiiiiiiiiieee e 1
Texas Department of Transportation — Houston DIStriCt ..........ccocviiiiiiiiiiiiiiiicce 1
Texas Department of Transportation — Beaumont DiStrict .........ccocoveviiiiicniiniicne e 1
Gulf Coast RaIl DISLIICT ...oviiriiiiiiiiiiciieiie e 1
POrt HOUSTOMN ...t 1
POrt FIEEPOIt ... 1
Harris County TTANSIt.......ceoiiiiiieiii e nne e 1
FOrt Bend TTanSIt ....cvoiviiiiiiiiiiici e 1
The Woodlands TTANSIE ......ccoviiiieieiiie e nne e 1
HoUStON AIIPOTt SYSTEIM.....cviiiiiiiieitiiic it 1

AT-LARGE REPRESENTATIVES

Small Cities (<50,000 pOPUIATION) .....eiiuriiiieiiiieiee e 8
Business/Economic DeVEIOPMENT .........c.ciiiiiiiiiiiiiiiieiiei e 1
ACHIVE TTaNSPOTLALION. ....ecureeieiiiieiiie et me e e r e e e e s me e e e n e nnr e e nne e 1
Freight TranSpOrtation..........cuccviiieiiiiiiieii e 1
TOTAL ...t b etk b bt h R e e bbbt et e et n e 45

The at-large, small cities representatives are designated for smaller cities having a population of
less than 50,000. Each TPC county member shall be responsible for submitting one at-large, small
city representative and alternate from their county to the TPC Nominating Committee for final
approval.

Any city that has designated voting membership on the TPC shall have voting membership on the
TAC upon their addition to the membership of the TPC, and the bylaws shall be updated within
one hundred eighty (180) days to reflect the addition of the city to the membership table.

The TPC Chairman may appoint such other nonvoting ex-officio representatives on the TAC as
may be appropriate, subject to approval of the TPC. Ex-Officio representatives may include
Railroads, Airports, Rail Districts, Ports, Transit Agencies, or other agencies as appropriate that
are not already included in the voting membership.

D. Alternate Members
Each voting member may have a designated alternate representative who may serve at any TAC
meeting in the voting representative’s absence. Alternate representatives shall be appointed in the
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same manner as the voting representatives. An appointed alternate representative will have the
rights and privileges of a voting representative when serving in the absence of such representative.

E. Advisory Members

The following representatives shall serve in an advisory only, non-voting capacity to the TAC.
Non-voting representatives cannot initiate, nor second motions, but can participate in discussion
in all sessions, including executive sessions.

Transportation Director / MPO Director (or his/her designee)
Director, TxDOT District Transportation Planning — Houston District
Designated Representative, Federal Highway Administration
Designated Representative, Federal Transit Administration

F. Officers

The Transportation Advisory Committee shall elect a Chairman, 1% Vice Chairman, and 2" Vice
Chairman, each to serve a term of one (1) year. Elections shall be held at the first meeting after
the TPC appoints at-large members each calendar year. The TAC Chair shall appoint a nominating
committee of three or more (3+) members prior to the election of officers each calendar year for
the purpose of bringing before the TAC a slate of officers for consideration. The TAC Chairman
shall serve as Chairman for no more than two (2) consecutive years. In the event a duly elected
officer is unable to serve the entire term of office, the remaining officers shall concur in appointing
a TAC member to serve the remainder of the unexpired term, and this appointment shall be subject
to approval by a majority of the TAC membership present at the next called meeting.

G. Vacancies

Each representative shall be eligible to serve during the term as long as the representative occupies
the position held at the time of selection or a position with the same employer. If a voting
representative becomes ineligible or unable to serve, a new representative named by the appointing
authority shall be allowed to assume the position of the ineligible member on the TAC. Vacancies
in At-Large representatives shall be filled by the Chairman of the TPC for the remainder of the
term of the position. Changes of voting representatives can be made by the appointing authority
at any time.

H. Quorum
Fifty-one percent (51%) or more of the total TAC voting membership shall constitute a quorum
for the transaction of business at all meetings.

I. Meetings

All TAC meetings will adhere to the regulations set forth in Chapter 551 of the Texas Government
Code and will follow the procedures outlined in Roberts Rules of Order. All meetings of the TAC
shall have a quorum of members present to take formal action. The Chairman shall call meetings
of the Committee at least four (4) times annually or when requested in writing by five (5) or more
of the voting members. The Chairman (or his/her designee) shall, in a written notice of the
meeting, designate the time and place and indicate in an official agenda the business to be
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transacted and considered. The written notice and draft agenda of each meeting shall be provided
electronically and/or mailed to each member of the TAC at least seven (7) days prior to the meeting.
The Chairman (or his/her designee) shall, at least seventy-two (72) hours prior to the TAC meeting,
make public and distribute electronically and/or by mail a complete TAC meeting packet, which
includes all back up documentation to be reviewed, considered, and/or voted on by the TAC.

J. Ethics

Members of the TAC shall not accept or solicit gifts or favors that might reasonably tend to
influence them in their discharge of their official duties. Additionally, members of the TAC shall
not accept other employment or compensation that could reasonably be expected to impair their
independence of judgement in the performance of their official duties. A member of the TAC shall
not make personal investments that could reasonably be expected to create a conflict between the
members’ private interest and the public interest. The “Ethics Policy” adopted by the TPC provides
more detailed guidance about the conduct of the members along with MPO employees. (See
Attachment B from the Transportation Policy Council Bylaws).

K. Minutes

Minutes of all meetings shall be kept and recorded by MPO staff furnished to the TAC for this
purpose. Minutes shall be included in the next scheduled meeting packet and distributed in
accordance with Section H. Meetings.

L. Administrative Support
H-GAC, as the designated fiscal agent of the MPO, shall provide administrative support to the
TAC.

M. Committees

The TAC may create ad hoc committees or technical committees with the approval of the TPC for
the furtherance of its function. Membership of the committees (i.e. number of members and
makeup of members) should be determined by the TAC Nominating Committee with the approval
of the TAC.

N. Amendments

These Bylaws may be amended by a two-thirds majority vote of the TAC members subject to the
approval of a majority of the members of the TPC at any duly called meeting wherein an official
quorum is present. However, the TPC, at its sole discretion, may initiate and approve an update to
these Bylaws without the approval of the TAC upon a vote of a two-thirds majority of the TPC.

O. Severability Clause

If any provision of these bylaws is illegal, not in compliance with state and/or federal regulations,
or unenforceable as such; such illegality, noncompliance, or unenforceability shall not affect any
other provision of these bylaws, and such other provisions shall continue in full force and effect.
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CURRENT PROPOSED
Entity Voting # Who Appointse Entity Voting # Who Appointse
Counties 8 1 each county; self appointed Counties 8 self appointed, 1 each county
Cities >50K 10 1 each city, self appointed City of Houston 3 self appointed, can include mgmt dist
Other Cities >50K 9 self appointed, 1 each city
The Woodlands 1 self appointed
Cities <50K 3 Cities < 50K 8 1 each county, appt. by respective county
TxDOT (1 each) 2 self appointed TxDOT (1 each) 2 self appointed
Airports 1 TPC Houston Airport System 1 self appointed
Port Houston 1 self appointed Port Houston 1 self appointed
Ports 1 TPC Port Freeport 1 self appointed
Gulf Coast Rail District 1 self appointed
Toll Roads 2 TPC HCTRA 1 self appointed
Montgomery County Toll 1 self appointed
Fort Bend County Toll 1 self appointed
METRO 1 METRO 1 self appointed
Public Trans. Agcy 3 TPC Harris County Transit 1 self appointed
The Woodlands Transit 1 self appointed
Fort Bend Transit 1 self appointed
Active Trans. 2 TPC Active Transportation 1 Recruit/vet by staff; TPC approves, 2 yr term
Business Int. 2 TPC Business/Eco Devo 1 Recruit/vet by staff; TPC approves, 2 yr term
Freight 1 Recruit/vet by staff; TPC approves, 2 yr term
Regional Planning 1 HGAC Board TOTAL 45
Environmental 2 TPC
Planning 3 TPC
Citizen Interest 2 TPC
TOTAL 44




	ITEM-10-01-TAC Bylaws Workgroup Update-Background Paper
	ITEM-10-02-TAC Bylaws Redlined 09 04 2025
	ITEM-10-03-Recommended Revised TAC Bylaws
	ITEM-10-04-TAC_Membership_Table



