Exploring Community Conscious
Plannlng PI‘CIC'l'ICES Livable Centers 3-part mini-series

The meeting will begin shortly

5
D} Snacks, water, and coffee are on the counter by the glass doors.

©)
\_7@ Trash cans are in the brown doors by the counters.

AV
o o

i Restrooms are past the elevators to the right.

U
Please sign in and grab and agenda if you didn’t when you came in.
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Incremental Steps Towards
Transportation, Environmental,
and Social Equity

H-GAC Livable Centers 2024
Land Use and Transportation Workshop
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Agenda

Introduction
H-GAC’s Homeowner Wastewater Assistance Program
LINK Houston’s 2024 Equity in Transit Report

Break
LISC Houston’s Holistic Community Planning

Closing Remarks
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Livable Centers Program Overview

Established in 2008

46 completed studies

We work with local communities to
reimagine auto-focused infrastructure,
policies, and programs.

Places where people can live, work,
and play with less reliance on single-
occupancy vehicles.
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Livable Centers Program Goals

Create multi-modal travel choices.

Economic

development AN Housing

diversity

Create resilient quality places.

Promote safe and equitable gy ,l_s Ly
infrastructure. iy

Promote economic development
and housing diversity.

Resilient places Travel choice
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What We Heard

Roundtable #1- Dynamic Engagement Strategies
Discussing and understanding the diversity in our region
Communication through imagery
Using community spaces to create engaging environments

Roundtable #2- Human-Centered Metrics for Success
Setting metrics to define successful public-engagement
Balancing community-driven and data-driven decision making
Setting metrics to define successful transportation planning

Serving Today ¢ Planning for Tomorrow



Social Equity

Other
Institutional

: . : Inequities
Social Equity (planning.org)

O

Houston-Galveston
Area Counci
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https://www.planning.org/knowledgebase/equity/#:%7E:text=Three%20cross-cutting%20issues%20related%20to%20social%20equity%20in,gentrification%2C%20environmental%20justice%2C%20and%20community%20engagement%20and%20empowerment.

Social Equity

Other
Institutional

: . : Inequities
Social Equity (planning.org)

O

Houston-Galveston
Area Council
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https://www.planning.org/knowledgebase/equity/#:%7E:text=Three%20cross-cutting%20issues%20related%20to%20social%20equity%20in,gentrification%2C%20environmental%20justice%2C%20and%20community%20engagement%20and%20empowerment.

Learning Outcomes

Learn how small projects can have a big impact.

Understand the relationship between access to multi-modal
transportation and equity.

Introduction to intersectional planning—considering
transportation, social, and environmental factors—creates
more inclusive, resilient, and equitable communities.

Serving Today ¢ Planning for Tomorrow




H-GAC’s Homeowner Wastewater
Assistance Program
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What is an OSSF?

On-site Sewage Facilities (OSSFs) are used in
areas where centralized residential sewer is
not available

OSSFs treat sewage and remove
contaminants before they reach groundwater
or surface water

Within the 13-county Houston-Galveston AC
region there are more than 375,000 OSSFs,

approximately 60% of which are unpermitted.
18,684 new permitted systems in 2023
144,515 total permitted systems as of 2023
Estimated 230,000 unpermitted systems

Website: https://datalab.h-gac.com/ossf

Serving Today ¢ Planning for Tomorrow
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https://datalab.h-gac.com/ossf/

h-gac.com

What is an OSSF?

Serving Today ¢ Planning for Tomorrow

Géotextile fabric

Pe rforated pipe
for effluent disposal

'.

Soil absc-)rpfi.on field

Houston-Galveston
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Does it Effect the Environment?

OSSF Malfunctions and Failures

Houston-Galveston
Area Counci
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Estimated Costs

Item Approximate Cost

OSSF Installation $9,000 - $15,000
Tie-In to Existing Sewer Service Lines $3,000 - $5,200
Aerator or Effluent Pump Replacement $500 - $900
Pump-Out and Sludge Hauling $500 - $700
2-Year Maintenance Agreement $300 - $500
Other OSSF Repairs Varies
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H-GAC’s Homeowner Wastewater
Assistance Program

H-GAC’s Homeowner Wastewater Assistance Program provides:
* Homeowner education course provides basic understanding on basic
operations and maintenance
e Assistance to qualifying homeowners to repair or replace
malfunctioning or failing on-site sewage facilities (OSSFs).
* Funding may also be used to provide pump-outs, sludge hauling, etc.

Eligible homeowners are not charged for any portion of the cost
of the project (no homeowner cost share).

Funds for the program come from private grants and public
funding through the Environmental Protection Agency, Texas
Commission on Environmental Quality and other public sources.

Serving Today ¢ Planning for Tomorrow




Applicant Qualifications

Homeowner Wastewater Education Workshop: the applicant must attend a wastewater education
workshop on OSSFs.

Ownership & Residence: the applicant must own and reside in the home (no rental properties,
vacation homes, etc.) and must own both the home and the property

Eligible Counties: the applicant must reside in Austin, Brazoria, Chambers, Colorado, Fort Bend,
Galveston, Harris, Liberty, Matagorda, Montgomery, Walker, Waller, or Wharton County.

Combined Household Income: the income of all members of the household must not exceed 80% of
the median income for the county

Inspection: an inspection of the OSSF must be conducted to verify failure or malfunction

Homeowners may be eligible for funding even if under enforcement action for violation of TCEQ rules
(we have multiple funding sources are available). :

Houston-Galveston
Area Counci
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Regional Equity Tool

https://datalab.h-gac.com/equity/index.html?entry=6
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Assisting the Communities

Vulnerable Communities Sweet Spot

Svl.\llrf?ce ’ Available
AREl Funds
Impairments

Required
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Communi

ty Outreach
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FREQUENTLY ASKED QUESTIONS
Q:
A:

Where does the program funding come from?

Funding for this special project comes from a Wells Fargo
Community Grant. Funding for the regular Homeowner
Wastewater Assistance Program comes from enforcement
cases with the Texas Commission on Environmental Quality
and the Harris County District Attorney’s Office.

: What will [ learn at the workshop?
: The workshop will cover basic components of an on-site

sewage facility (conventional septic systems and aerobic
systems) and proper maintenance. It does not provide for or
allow homeowners to inspect their own systems in place of a
mainteance contract.

Do I need a sysfem pump out?

System pump outs are recommended at regular intervals to
properly maintain the system. Your system does not need to
be failing to receive a pump out under this project.

Serving Today ¢ Planning for Tomorrow
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Community Outreach

H-GAC Communications

Homeowner Education Course: English and Spanish
OSSF Brochures: English, Spanish, Vietnamese (pending)
Frequently Asked Questions: English and Spanish

Website: https://www.h-gac.com/on-site-sewage-facilities
E-mail: OSSF@H-GAC.com

Assistance from third parties:

Community Leaders

Local Community Groups

Regional councils and organizations (United Way, Actions Inc., Meals on Wheels, etc.)
Local Churches

County Representatives

Texas A&M Agrilife Extension

Other agencies J.ﬁf)

Serving Today ¢ Planning for Tomorrow



https://www.h-gac.com/on-site-sewage-facilities
mailto:OSSF@H-GAC.com

Bringing it all Together

Environmental Transportation
Justice Equity

Social Equity

O

Houston-Galveston
Area Counci
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Resident Feedback

“There are no words to express our gratitude and appreciation for
everything that was done to help us. From the beginning, at the
meeting, everyone was patient in helping me understand. | got follow
up phone calls, and emails keeping us updated throughout the process.
The service people who came to our home were prompt, and thorough
and explained every detail. This was no small task, and we recognize all
of the effort and financial funding that went into this project. Kudos to
you, your team! This is something we are beyond grateful for, we are
blessed to have crossed paths, we can never repay the financial
assistance and kindness.

Please pass along our appreciation and genuine "THANK YOU" to ALL of
the people who made this possible!”

Serving Today ¢ Planning for Tomorrow



Bill Ervin

Senior Planner, Community & Environmental
Houston-Galveston Area Council
Phone: (713) 993-2438

Email: bill.ervin@h-gac.com

Houston-Galveston
Area Counci

h-gac.com Serving Today ¢ Planning for Tomorrow


mailto:ossf@h-gac.com

Equity in Transit:

2024

ROUTES
TO
RECOVERY

LINK
HOUSTON



The fifth edition of LINK Houston’s Equity in Transit:

signature research effort. 2 0 2 4

ROUTES
Equity in Transit: TO
RECOVERY

Ezquzméransn w 3183n1ﬁansit:

Tya_nsit for

Transit for
GROWING
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Equity in Transit: 2024
Routes to Recovery

Transit in Houston four years from

the onset of the pandemic.

2
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Equity in Transit is fair and just distribution of benefits and burdens

of transit services and infrastructure across communitiess.

Transportation Equity Demand Index (TEDI)
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With equity at the forefront, we analyzed:

METRO Ridership: An Average Week

1,500,000

1,000,000

500,000

0
June Oct Feb Jun Oct Feb Jun Oct Feb Jun Oct Feb Jun Oct Feb
2019 2019 2020 2020 2020 2021 2021 2021 2022 2022 2022 2023 2023 2023 2024

m Local Bus (7 days) METRORail & METRORapid (7 days) ~ mPark & Ride (M-F)

Ridership Service Rider Experiences

...to recommend improvements.

2
23



METRO Ridership: An Average Week

1,500,000
Overall:
1,000,000 0
86%
500,000 of Feb 2020

0
June  Oct Feb  Jun Oct Feb  Jun Oct Feb  Jun Oct Feb  Jun Oct Feb
2019 2019 2020 2020 2020 2021 2021 2021 2022 2022 2022 2023 2023 2023 2024

m Local Bus (7 days) METRORail & METRORapid (7 days)  m Park & Ride (M-F)

95% 75% 50%

Houston’s transit ridership is the second most recovered among the top 20 metro areas.
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Many riders are waiting
longer for the bus.

Weekday Rush Hour
31 routes running less frequently
23 inTEDI high demand areas

8 routes running more frequently

11 routes
every every
30 - 60

minutes minutes

“The 98 needs more than one bus.
I missed the first one, now | need
to wait an hour.”




Many riders are waiting
longer for the bus.

Weekends
10 routes running less frequently
9 inTEDI high demand areas

8 routes running more frequently

7 routes
every every
15 _ 20-30
minutes minutes

“Some routes don't come as often, especially on
weekends, making it harder to plan trips with
connections.”

Miles




METRQO’s NEW BUS

NETWORK
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Frequent Network
2024
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Ridership has not recovered in all areas of high demand.
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What are riders saying?

We spoke with 299 of them.
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Where did we survey?

Sample of routes with reduced
service since 2020:

26 Long Point / Cavalcade

+/5 minutes on weekends

50 Broadway

+/5 minutes on weekends

80 MLK / Lockwood

+5-10 minutes on weekdays and weekends

98 Briargate

+30 minutes at weekday rush hour




Who took the survey?

- Current METRO Riders

Former METRO Riders 5% <18,33% 18-34,52% 35-64,10% 65+

. No METRO experience

83% surveyed in English, 17% in Spanish

11% reported a disability

39% Black, 39% Latino/a, 17% White, 2% Asian,

1% 2+ race/ethnicities, <1% American Indian or Alaska Native,

<1% Native Hawaiian or Other Pacific Islander

57% male, 42% female, <1% were nonbinary or another gender

14



Who took the survey?

Of current riders

49% ride METRO 6-7 times per week 49% are riding about as often as before the pandemic
37% ride 2-5 times per week 41% are riding more often than before the pandemic
14% ride | day per week or less 10% are riding less often than before the pandemic

Of all people surveved
e 58% never work from home, always travel to work
o 20% retired or not currently working

e 16% work from home a few days a week
e 6% work from home almost every day

14



How can METRO improve? Riders share their thoughts.

Make wait times shorter (38% of responses)

"The 98 runs every hour or longer. It would be better
if it was more frequent.”

“The 26 is supposed to run every |15 but doesn't come that often.”

“The 50 was more frequent before [COVID-19 Pandemic].”

“METRO's frequent routes are super useful. Routes running

under |5 minutes allow me to get where | need to go easily,
even with a transfer.”

52% of those riding less often
mentioned frequency as a factor.

15



How can METRO improve? Riders share their thoughts.

Make wait times more consistent and accurate (22%)
“The routes generally make sense, but it's hard
to count on regularly spaced arrivals.”

Make transit safer and more comfortable (17%)

“I'have walked 20 minutes to not have to wait for the bus
alone for a long time in the transit center."

Make it easier to access transit (15%)

“A lot of streets in the city and outskirts don't have sidewalks.”

Bring high-quality service to more communities (16%)

“More trains, more bus lanes so they don't get stuck in traffic.”

Keep transit affordable (7%)
"$1.25 there and back, can't beat that!"

16



EIT 2024 is only possible because of
all the riders who shared their experiences
with us and our volunteers who helped
interview them.
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RECOMMENDATIONS

Fundamentals of Great Transit

v Frequency v/ Reliability ¢ Span of Service ¢ Accessibility
v/ Stops & Stations v/ Network Coverage ¢ Customer Service & Safety

18



Re-affirm METRO’s commitment to increase service

by 25% above pre-pandemic levels.
v Frequency (#1 Priority) ¢/ Span of Service ¢/ Network Coverage

METRONEXT
MOVING FORWARD PLAN INVESTMENTS
Focus first
: _ New or Improved
110 mi m Regional Express Network 21 !-I@ Park & Rides on weekends
. ORail | Transit Centers
16 mi Q ST . Increase in and rush hour.
25% Qm Regular Local Bus
75 mi “. New METRORapid | SRIeE
qg ew v adpid lines i 4 ? 9 New Commuﬂi’[y
290 mi Q BOOST & Signature i~ Connectors/

9 Circulators



Ensure all on-time performance data is

publicly available.

= TMC TC
v/ Reliability LD

Scheduled - 1844 - & &

End “Ghost Bus” phenomenon

= @ Tvic T1C

Establish goal for accurately tracked buses Delayed 60 min - 18:34 - & &

Publish all monthly on-time performance data

= @ v TC

Delayed 22 min - 1834 - & &

= @ ™ TC

Early 1Tmin-19-44 - & &
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Take a comprehensive approach towards rider safety.

v/ Customer Service & Safety

Consider augmenting METRO PD with
customer service and safety staff

Use Crime Prevention through
Environmental Design methods

Meaningfully engage riders on solutions

LA Metro Ambassadors

21



Work with partners to improve stops, sidewalks, and

crosswalks.
v/ Accessibility ¢/ Stops & Stations

City of Houston
Harris County

Texas Department of Transportation
Management Districts and TIRZs
Private Development

...all have a role to play.

22



Accelerate the voter-approved METRONext

Moving Forward Plan.

v Frequency ¢ Reliability ¢/ Span of Service v/ Accessibility
v/ Stops & Stations ¢ Network Coverage ¢/ Customer Service & Safety

Riders recognize the value of top-quality service.

Prioritize projects in TEDI high demand areas.

23



Lessons Learned!

Meet riders where they are.
Couple data with real-life experiences.

Turn best practices into specific
recommendations.
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THANK YOU!

from all of us at

LINK Houston
info@linkhouston.or

23
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The Next Generation of Planning &
Place-Based Community Development

September 19, 2024
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Speakers

Rushka Tcholakova Chelsea Young

Director, Community Programs Principal
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ONE LISC

We serve as an intermediary
and build bridges between the
community and our partner
organizations, funders, local
offices & government entities.

Up to $200,000
200,001 - $2,000,000

$2,000,000 - $5,800,000
I . B $5.800,000 - $13,500,000
= B Over $13,500,000

HOUSTON 52




e
Houston LISC: Since 1989

$592million invested I
$1.5 billion leveraged

More than 11,000 homes 2 million square feet
Affordable homes built and/or preserved Square feet of commercial, retail and
including;: community space, including:

e Multifamily rental Early childhood centers

* Supportive housing for special Schools
populations such as chronically

homeless, LGBTQ, seniors and veterans

Fields/recreational spaces

Healthcare centers
Food Bank

Financial Opportunity Centers

» Affordable homeownership

We also emphasize sustainability through
green, healthy housing and transit oriented

|_|SC development.

HOUSTON
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OUR WORK
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OUR
FOOTPRINT
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Ice Breaker

.........

7> Atyourtable, come to a consensus on

\ " What's the biggest urban planning
| challenge we’ll face in the next 10 years?

-------

. 5 . Report Out

L X g ./
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When Planning Doesn’t Go as Planned...

Ashby High-Rise 1-45 Expansion Hardy Yards Buffalo Bayou Park
(Boulevard Oaks) Redevelopment Development

8

EESS
== [ISC”
Plaﬂmn!gegg.m %USS%N



e
The Aftermath...
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Common Themes

Lack Long Term Considerations

Community Engagement Decisions are Made in

. : Industry Silos
Community Ownership Lack Consumer Behavior
Community Buy - In Decisions Don’t Address

Surrounding Community Needs
and Social Equity

USC te i ;E=\

HOUSTON Planning Segg.n N



Missed Holistic Economic Gentrification &

Co nsequences Development Opportunity Displacement

Over or Under
Development
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So, What’s the Solution?

Build bigger, cross-industry roundtables

I_SC te I . Engage community for long-term community ownership not just feedback/opinion
HOUSTON Planning + Design



New Approach -

“All'in 4 Inner Northwest”

A Precinct 4 Community Plan
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HARRIS COUNTY PRECINCT 4

COMMISSIONER
LESLEY BRIONES

Government
Planning & Engineering

Community Development
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Context

Harris County, TX
4 Precincts
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Context

 Multiple Zip
Codes

 Multiple Super
Neighborhoods

 Two City Council
Districts

* Two
Management
Districts

* Three TIRZs

USC  ¢eii )

HOUSTON Plcmnmg Segg.n

N

Spnng
' Branch

Cqmp'neﬂ Rd

Nor’rh

Spring l

| Brcnch

- “ _

Blalock Rd

Fairbanks /

Northwest Crossmg

nnnnnnn Dr

||
I i Inwc}gd 3
=)

Centrc1| e 1
Spring ||
Branch

Bingle Rd

“IIQH!!
Spring-
Branch
East
d ™S
[ |
.Wes D
| Y —,
Memoria |0

~~ 1

Acres Home

\_

a
Cen’rrol Northwest

i @ :

Lazybrook /
Timbergrove

Durha.r.n Dr

Pl
Greater

Heights




Context

Population and Households Education
TOTAL TOTAL PEOPLE IN HOUSEHOLDS IN
POPULATION HOUSEHOLDS HOUSEHOLDS POVERTY
Study Area
Study Area 79,032 29,863 78,618 18.6%
Precinct 4
Precinct 4 1,178,500 437,075 1,173,913 14.9% 25.0% 23.6%
Harris County -
Harris COUI‘“‘)’ 4,726,177 1,692,896 4,681,090 14.4% 170% 261% 20.8%
0% 20% 40% 60% 80% 100%

. LESS THAN HIGH SCHOOL D HIGH SCHOOL OR GED . SOME COLLEGE

. BACHELOR'S DEGREE . GRADUATE DEGREE
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P4 Policy Priority Areas
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Good Education & Economic Justice & Safety
Government Opportunity
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Hopeful Outcomes

All in 4 Inner Northwest
Community Plan

Actionable
* Projects
* Policies
* Programs

Within 1-3 years

Up to 5 years

Up to 10 years
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LISC’s Role TEl's Role

E Responses

Promoting c0.00%
Diversity, e i~ J oo

Equity, and RS, 20.00% % é
Inclusion Sl TN SN 0.00% HE é SEFEREE B

6". Q K o K L < K
DK T

MAKING CONNECTIONS

Table 2.2 Identified Intersections

Rank Intersection

Developing
the Capacity
of Local
Community

Supporting the

: Development of
mmuni
Co unity Healthy, Safe,

Development and Sustainable
Communities

Wiith st. @ seamistor

ETC JestorBivd @W 20th st.

Hempstead Rd. @ Post O3k R

EllaBlvd. @ W12thst

Elaslvd. @ W1ithst
TC JestorBivd. @W 11th st

WTC Jester Blud. @ Bryce st

Groups

o @6@‘0000‘00000

q
\ The project denoted by an asterisk that includes
the intersections of W TC Jester Boulevard and Ella
Boulevard, W 18th Street and Ella Boulevard, and
W 18th Street and W TC Jester was identified by the
community as a dangerous intersection during the

A
N

Figure 2.16 Priority Intersection Interventions
VaMILE Y2 MILE initial feedback phase and further assessed following

Fewer Crashes Wore Crashes . the Intersection Safety Methodology on page 4.
Ll studyes The following page presents the project profile and

— Eisting Tral recommendation of this specific intersection since it

is very unsafe and acknowledged by the public. Page
49 and 50 present a toolbox of intersection-related
interventions that may be considered to help create
safe pedestrian access at this intersection and others.

Empowering . -

Groups and
LSC Individuals

HOUSTON

®  Prioity Intersection
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Rushka Tcholakova -
Director, Community Programs
(rtcholakova®lisc.org)
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Planning + Design

Chelsea Young -
Principal
(chelsea.young@teiconnects.com)
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October Bringing Back Mainstreet

Next month, H-GAC will publish an on-demand recorded
conversation with the Texas Department of Transportation
(TxDOT) in place of our October Bringing Back Main Street
Roundtable or Rural and Small Town Downtown Revitalization

Summit.

The conversation will focus on ways downtowns can work with
TxDOT on revitalization projects, such sidewalks, road closures,
funding mechanisms, special requests, and safety
considerations.

Email : Andrea.Tantillo@h-gac.com

Serving Today ¢ Planning for Tomorrow
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Closing Remarks

Please take the post-event survey

2 CM credits available - #9297637

APATX, Thursday, October 17, 10:30 am.
“It's Just Another Public Meeting”

Fall Planning Workshop - Virtual
December 6t

Serving Today ¢ Planning for Tomorrow
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