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About Us
Meredith Dang, AICP

Practice Leader – Community Planning 

Kendig Keast Collaborative

Stephanie Doland 

Development Services Director 

City of Brenham

Jennifer Eckermann 

Tourism and Marketing Director 

City of Brenham 
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Brenham, TX 
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Est. 1844



What is a Comprehensive Plan?
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• Long-range plan for the community

• Guides future development, redevelopment and 
community enhancement over 20 year period

• Considers entire City, not just the Downtown area

Plan 2040 Focus Areas:
Land Use and Development

Growth Capacity
Economic Opportunity

Transportation 
Parks and Recreation 



Downtown 
Brenham 

Texas Main Street Program: 
◦ 1983-1989
◦ 1999-current

National Register Historic District (2004)

$23.3M in reinvestment activities since 2007
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What is a Downtown Master Plan?
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• Specific to Downtown Area

• Addresses Downtown transportation, land use, 
economic development issues

• Design framework 
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Downtown woven into Plan’s Guiding Principles, Goals, and Strategies

Downtown enhancement top 
community priority
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Comprehensive Plan Action Agenda
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Making the Connections
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Downtown’s Role In:
Land Use and Development

Growth Capacity
Economic Opportunity

Transportation 
Parks and Recreation 



Raising Awareness
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Highlight Accomplishments
Ongoing Initiatives



Downtown 
Stake Holders
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Main Street Board

City Staff – Main Street Manager

Texas Main Street (Promotion, Design, Organization, 
Economic Vitality) 

Business Owners

Downtown Property Owners

At-large community



Events
A month-by-month breakdown of what's 
happening in Downtown Brenham:
◦ First Fridays Farmers & Artisan Market
◦ January - Uptown Swirl in Downtown Brenham
◦ March/April - Spring Eggs Art Walk
◦ June - Summer Sip Wine Walk
◦ July - Hot Nights, Cool Tunes Summer Concert 

Series
◦ October - Scarecrow Extravaganza
◦ October - Texas Arts and Music Festival
◦ December - Christmas Stroll
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Visit Brenham, Texas –
A Destination Marketing Organization
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Revitalization 
Gems

Community Support & Involvement

Investment in Public Spaces: 
◦ Parklet
◦ Belle’s Alley
◦ Pocket Park (Tobin Park)

Grant Opportunities: 
Texas Capital Fund – Main Street Grant (DOA)
◦ Parking lots – Vulcan Street & Commerce Street Parking Lot
◦ Sidewalk Improvements

Transportation Enhancement Grant (TEA-21)
◦ Downtown restrooms tied to streetscape and sidewalk 

improvements along TXDOT roadway
◦ Alamo Alley
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COVID-19 Response
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Goal: Keep 
businesses 

open

Method: Small 
Business Loans

Impacts: 
Closing 

Relocation



Next Steps
Life Safety

Vacant Second Story Development
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Plan 2040 & 
Adopted Budget
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Questions?
BRINGING BACK MAIN STREET - JULY 28, 2020


	Downtown Brenham: �Strategic Investments for Revitalization
	About Us	
	Brenham, TX 						
	What is a Comprehensive Plan?
	Downtown Brenham 
	What is a Downtown Master Plan?
	Slide Number 7
	Slide Number 8
	Comprehensive Plan Action Agenda
	Making the Connections
	Raising Awareness
	Downtown Stake Holders
	Events
	Visit Brenham, Texas – �A Destination Marketing Organization
	Revitalization Gems
	COVID-19 Response
	Next Steps
	Plan 2040 & Adopted Budget
	Questions?

