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9. UNIFIED PLANNING WORK PROGRAM (UPWP) UPDATE

BACKGROUND

The Unified Planning Work Program (UPWP) is developed by the Houston-Galveston Area Council (H-
GAC) Metropolitan Planning Organization (MPO) and documents metropolitan transportation planning
activities performed with federal transportation funds as well as other regionally significant projects. The
UPWP documents the metropolitan planning requirements, planning priorities facing the H-GAC
metropolitan area, transportation planning activities, and the related tasks to be accomplished during the
two-year planning period; October 1,2025 to September 30, 2027.

CURRENT SITUATION

H-GAC is currently in the process of the development and completion of the 2026-2027 UPWP for
submission to the Texas Department of Transportation (TxXDOT). Once TPC has approved the final draft
in June, the UPWP will be sent to TxDOT for review and approval.

ACTION REQUESTED

Information Only.



