TIP SUBCOMMITTEE and TPC PROJECT
SELECTION PROCESS WORKGROUP
JOINT WORKSHOP

HOUSTON-GALVESTON AREA COUNCIL

3555 TIMMONS, HOUSTON TEXAS 77027

2nd Floor, CONFERENCE ROOM A, B, & C
(In-Person)

Friday, December 2, 2022
9:30 a.m. -1:00 p.m.

AGENDA

1. Project Selection Process Update
e Overall Framework
» Process and Timeline Overview
* Investment Categories
» Implementation of TPC Guidance
e Process Description
« Initial Investment Categories
« Selection Process Step-by-Step
« Scoring and Criteria
e Timeline
» Timeline Review
» Next Actions

2. Adjourn



