
 

 
 

S E R V I N G  T O D A Y   P L A N N I N G  F O R  T O M O R R O W  

Austin County  
Hazard Mitigation Plan Committee Meeting 
1/24/2024 via TEAMS 

A G E N D A 

1:00 PM Welcome & Roll Call 

1:05 PM Draft Plan Review 

The draft of the Austin County Hazard Mitigation Plan Update will be emailed 
to you 1 week before the meeting. Please review the plan and bring your 
comments, questions, or any changes you’d like to see to the meeting.  

 Items Needed 

We will discuss items I need from the Hazard Mitigation Committee members 
to finish certain sections of the plan.  

 Action Item Check-in 

 
Next Steps 

H-GAC staff will discuss the project timeline and next steps. 

3:00 PM Adjourn 

 

Microsoft Teams meeting 
Click here to join the meeting 

 
 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGMwMThhMmUtYzkyNy00MjcyLWJiNTMtYzI4ZDQyMmViM2Zj%40thread.v2/0?context=%7b%22Tid%22%3a%22a268f37c-2197-43bf-bbbb-a75e994ad962%22%2c%22Oid%22%3a%225328dc3a-ce85-4cb3-8fd7-8712835bbd75%22%7d


 

 
 

S E R V I N G  T O D A Y   P L A N N I N G  F O R  T O M O R R O W  

Austin County  
Hazard Mitigation Plan Committee Meeting 
1/24/2024 via TEAMS 

A T T E N D A N C E 
Name Title Organization 
Amanda Ashcroft Planner, Community & Environmental  H-GAC 
Cheryl Mergo Senior Manager, Community & Environmental  H-GAC 
Clay Engelbrecht Fire Chief City of Wallis 
Roy Mercer EMC Austin County OEM 
Shawn Jackson City Administrator City of Bellville 
Bob Ray Mayor City of Brazos Country 
Maya Mable Meyers Mayor City of Industry 
Sue Foley Town Secretary City of San Felipe 
Kimbra Hill  City of Sealy 
Patrick Parsons  City of Sealy 
Travis Cochran Wastewater Superintendent City of Sealy 
Jerry Ebers Clerk City of South Frydek 
Julie Ebers Commissioner City of South Frydek 
ED. D. Michael 
Coopersmith  

Executive Director of Administration Bellville ISD 

Scott C. Rogers Superintendent Brazos ISD 
Shawn Hiatt  Executive Director of Human Resources & 

Operations 
Sealy ISD 

 
M E E T I N G   N O T E S 

Draft Plan Review- Open Discussion: 
H-GAC staff and hazard mitigation committee members reviewed and discussed the draft plan sections 1-6, 6.1, 
6.5, and 6.13. This was an open discussion among the committee to notate any changes needed, confirm 
language used in certain sections, and address any concerns.    
 
Items Needed 
H-GAC staff and hazard mitigation committee members discussed items needed to complete certain drat sections 
of the plan- mainly limitations or expansion opportunities with individual jurisdictions within the capability 
assessment. H-GAC noted that a risk assessment and capability assessment document was still needed from the 
ISDs that entered the plan. And would follow-up with the individual ISD representatives via email with the 
attached forms.  
 
Action Item Check-in- Mitigation Action Plans 
H-GAC staff had a quick action item check-in with the hazard mitigation committee to see where everyone was at 
as far as submitting action items for the plan update.  
 
Next Steps 
Next steps for the committee were discussed, and included submitting action items, drafting the remaining hazard 
profiles and plan sections, reviewing these sections, finalizing the draft, and sending out public notices and 
hosting a public meeting during the public review period. H-GAC also provided action item resources and a next 
steps document in the follow-up email.   
 
Meeting adjourned at 2:15 PM. 


