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About ASH+LIME 

▪ An award-winning Dallas-based planning and consulting firm
▪ Focused on the user experience of every place

▪ We are focused on what you can do now - not only what may be 
possible in the future

▪ Over 50 projects in Texas, with a primary focus on downtowns and 
local businesses

▪ Neighborhood-scaled integration of planning, events, economics, and 
development



Strong Towns Approach to Public Investment

1. Humbly observe where people in the community struggle
2. Ask the question: What is the next smallest thing we can 

do right now to address that struggle?
3. Do that thing. Do it right now.
4. Repeat 



Source: Andrew Burleson, Strong Towns

Principle: 
Do What You Can With The Resources You Have
Liberty Station, Houston



Source: Team Better Block

Principle: Cultivate Local Leadership
Reimagine Fair Park, Dallas



Principle: Fill in Key Gaps
Rosa Parks Plaza, Dallas, TX

Source: ASH+LIME



Principle: Take a Low-risk, Low-cost 
Approach…
Hamilton, Ontario

Source: Raise the Hammer 



…and Keep Going if it’s Working



Principle: Test Many Small Projects 
Brainerd, MN; Memphis, TN

Sources: Build a Better Brainerd,
Tommy Pacello, City of Memphis



Principle: Measure Results and Focus on 
Outcomes 

Sources: Team Better Block, Eric Ries 

• retail sales

• demographic studies

• user surveys

• vacancy rates

• price per square foot



Sample Project (before):
Grand Prairie, TX
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Sample Project (after):
Grand Prairie, TX



Sample Project (after):
Grand Prairie, TX



Source: Andrew Burleson, Strong Towns

Sample Project (before):
Downtown Action Plan and Activation (Garland, TX)



Sample Project (after):
Downtown Action Plan and Activation (Garland, TX)



Sample Project:
Crowdus Plaza (Dallas, TX)
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Sample Project:
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Sample Project:
Crowdus Plaza (Dallas, TX)



Sample Project:
Crowdus Park (Dallas, TX)



Sample Project (before):
Hurst, Texas
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Sample Project:
Hurst, Texas



Sample Project (before):
Hurst, Texas



Sample Project:
Hurst, Texas



Placemaking Toolbox: Pop Up Markets/Mobile 
Vendors/Food Trucks
Austin; Chicago, Stillwater, MN; New Orleans

Sources: Select Austin, Fashion 
Mobile, afar.com



Placemaking Toolbox: Wayfinding
Dallas, TX

Sources: ASH+LIME



Placemaking Toolbox: Pop Up Retail
Oklahoma City; Dallas; Pittsburgh; Oakland, CA

Sources: Down on the Range, DEOM, 
Operation Storefront, Popuphood



Placemaking Toolbox: Little Free Libraries 

Source: Little Free Libraries



Placemaking Toolbox: Murals
St. Jo. TX; Bussey, IA; Graham, TX; Oak Cliff; Deep Ellum 

Sources: Eat Play Love Iowa, 
St. Jo Chamber of Commerce, Texas Escapes 



Placemaking Toolbox: Storefront/District Spruce 
Up
Portland, OR; Port Clinton, OH; Huntsville, TX

Sources: Pearl District Neighborhood Association, Lawrence 
Hartlaub, Sam Houston State University



Placemaking Toolbox: Window Displays
Minneapolis, MN

Source: Made Here Minnesota



Placemaking Toolbox: Business Incubation
DeSoto, TX



How to Get Started

● Step 1: Assess community needs

○ Is there a lack of gathering places? Are there limited food and shopping 

options? Are children bored in the middle of summer?

● Step 2: Identify opportunities. 

○ Example: Empty lots located in central areas provide a great 

opportunity for pop ups

○ Example: Busy intersections and streets can be closed off to create 

pedestrian friendly gathering areas

● Step 3: Take the next step

○ Example: Install amenities such as moveable furniture, live music, and 

games to activate the place 



Thank you!

Rik Adamski, ASH+LIME

rik@ashlime.com


