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1. Have a PLAN 

2. WORK the plan 

In Conclusion … 



+ 

All it Takes is … 



Doesn’t Have to Be a BIG Plan … 



“Planning is 
the triumph of 
logic over pure 

dumb luck.” 

David Pugh, J.D. 
Professor Emeritus, Texas A&M University 
Texas Planning Legend 

 





 Heard of Lewisville TX? 

 Been to Lewisville? 

 Born and raised in Lewisville? 







 Career highlight 

 Sustained 
working of a plan 

 Tangible results 

 Lessons for 
all size cities 

WHY Lewisville? 





Gene Lewis, FAICP 
City Planner (Retired) 
City of Lewisville, Texas 

 







Lewisville Main Street and Old Town Center in 1999 

 Businesses, churches leaving 
 Vacancy and low-end retail left behind 
 Mainly pass-through traffic vs. a destination 
 Limited activity, street life – no “spark” 



 Suburban-style site design, architecture emerging in Old Town 



 Established neighborhoods in vicinity concerned about 
decline of Old Town Center – but also about 

implications of a busier, revitalized downtown 



 Even City government had “abandoned” Old Town … 



… by building a new City Hall west of Interstate 35 



Old Town Lewisville circa 2000 



Old Town Center 
circa 2000 







 Implementation 
Priorities and Phasing 
- Months 1-6, 7-12 
- Year 2 
- Longer Term 

 Parking 
 City Facilities 
 Infrastructure 
 Development 
 Identity 
 Management 
 “City Block” Assessment 

and Recommendations 
 Multi-Purpose Facility 

Management 
Letter 





#1 
Capital Projects 



“Municipal Block” in 1999 

 Original City Hall – used as Parks and Rec office 
 City Library 
 Fire station in metal building 
 Historic water pumphouse 



“Municipal Block” in 1999 

 One block north of Main Street 
 More traffic flow with TxDOT one-way pair project 
 City’s thought to move some functions back to Old Town 



► 
► 

New City Hall? 



► 
► 

Prominent new City Hall 
On a “superblock” and centered on Poydras Street? 





















► 
► 

Also link Main Street to parking areas 
via Poydras Street south 









#2 
Regulations 

and Standards 
 New OTC, OT Mixed 1 and 2 zoning districts 
 OT Design District/Standards (special sign regs) 
 OT Design Review Committee 













Results seen in both new construction 
and building renovations 





IHOP to Sugar Land and First Colony Standards 



IHOP at Old  Town Gateway 
(corner of I-35 and Main St) 





#3 
Policies and 

Programs 
 Dedicated staff person focused on Old Town 
 Tax Increment Reinvestment Zone (TIRZ) #1 
 Direct Assistance:  land acquisition, financing, 

fast-track permitting, tax relief, infrastructure 
 $$$ Incentives:  retail/restaurants (types, clusters), 

construction materials, public beautification 
 Websites and media/promotion 
 Farmers Market 

 





























#4 
Partnerships 

and Coordination 











Denton County Transit Authority A-Train to Denton and DART/Dallas 









Old Town 
Preservation Society 



#5 
More Targeted 

Planning 





Old Town Transit-Oriented Development Master Plan 



Old Town 
Transit-Oriented 
Development Master Plan 



Old Town 
Plaza and Park 







“You can do 
this.” 



Gary Mitchell, AICP 
Vice President | Managing Director 

281.242.2960 
gary@kendigkeast.com 
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