Bringing It All Together:

How Can Communities
Realize Their Potential

Gary Mitchell, AICP
Vice President &
Managing Director
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In Conclusion ...

1. Have a PLAN
2. WORK the plan



All it Takes is ...




Doesn’t Have to Be a BIG Plan ...




David Pugh, J.D.

Professor Emeritus, Texas A&M University
Texas Planning Legend






» Heard of Lewisville TX?

» Been to Lewisville?

» Born and raised in Lewisville?
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WHY Lewisville?
» Career highlight

» Sustained
working of a plan

» Tangible results

» Lessons for
all size cities
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Gene Lewis, FAICP

City Planner (Retired)
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Businesses, churches leaving

Vacancy and low-end retail left behind
Mainly pass-through traffic vs. a destination
Limited activity, street life — no “spark”

Lewisville Main Street and Old Town Center in 1999
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» Established neighborhoods in vicinity concerned about
decline of Old Town Center — but also about
implications of a busier, revitalized downtown



» Even City government had “abandoned” Old Town ...
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Old Town Center
circa 2000




OLD TOWN CENTER
ENHANCEMENT PLAN | frssaisas
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WILBUR
SMITH
ASSOCIATES

ENGINEERS « PLAMMERE

P800 RICHMOND BVE., SINTE 400 « HOUSTON, TX TTO42-4521 « (713} THS-D0E0 « FAX [T13) TES-STET

MNovember 4, 1904

Mr. Gene Lewis

Diirector of Planning & Zoning
Diepariment of Community Development
ity of Lewizville

PO Box 200002

Lewisville, Texas 75029-9002

RE: Lewizville Qld Town Center Enhancement Plan (W5A Project #340300)
Diear Mr. Lewis:

This letter is intended as a supplemsnt to the brochare plan of the Qld Town Center Enhancement
Plan. As discussed at our Last project mesting, we are providing this lefter as a mers detailed “road
map” for City Comcil and staff az you prepars to embark on moplemsntaton of the varous
enhancement sirategies. This letter spells out the specific actions in the plan and presents them in
recommended arder of prierity by laying out a projected tims sequence for phased implsmentation
ower the next six months and beyond. We also elabomate oo the “hew to™ aspect of cerfain plan
actions

This letter alsa includes, for decumenfation purpeses, the detailed results of our site assessment work
relat=d to pofental sing of a pew muonicipal building on the “City Block™ and the potential
development of a mmali-purpose civic/oalhoral center in Old Town Lewisville. A summary-level
discwssion of these topics will be provided on the brockurs plan, suitable for public review

Implementation Priority and Phases

Mondhs { throngh &

Parling

n  Acquirs parcels on the southeast cormer of Church and Poydras Sreets for a new common
parking area north of Main Soeet. Consider leaving the existing commercial use at the
sgunibrwrest comer of Church and Mill strests to mainfain the ooment ilding line along Mill
Smeet, with parking behind the ulding

s Acquire the parcel that has ap exizsting grawvel parking area fo the nortwest of the
Elm/Poydras infersection (adjacent to the lamdromar) for a new conmmon parking area south
of Main Strest

Management

Letter

Implementation
Priorities and Phasing
- Months 1-6, 7-12
- Year 2

- Longer Term
Parking

City Facilities
Infrastructure
Development
Identity
Management

“City Block” Assessment

and Recommendations
Multi-Purpose Facility




Plan lmplementatmn Methaﬁls




#1
Capital Projects




“Municipal Block” in 1999

» Original City Hall — used as Parks and Rec office
» City Library

» Fire station in metal building

» Historic water pumphouse



“Municipal Block” in 1999

» One block north of Main Street
» More traffic flow with TXDOT one-way pair project
» City’s thought to move some functions back to Old Town



New City Hall?
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Prominent new City Hall

“superblock” and centered on Poydras Street?
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THE NEW LEWISVILLE CITY HALL

LEWISVILLE CITY REPRESENTATIVES DESIGN TEAM MEMBER

ArCHTECT OF RECORD -
: T JOWN PEVETD, &

Crii [DNGINEERS. =

G & A CONSULTANTS.

STRUCTLSLL ENGINEER =
TRANS, W, MEAL & ASSOCTES , e

WL CAAMCAL | ELECTRECAL | PLUMBING ENGINIER -
PURDY - McGUWE, BC.

L. D SICN CONSURTANTS -
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Lewisville downtown to
take on Old Town feel

By MICHAEL WHITELEY
Tarrant,/Denton Editor

LE'."i'I'"I.ﬂLI.E —- Lllmle'.L;ul ;lnd strugeling

: slr l'=|ll|lI'IL 1ht l'mrdrr I'Hlm:ur
Dallas and Denton counties is chasing his-
tory.

And although the Lewisville City
Council is polishing a compl of zon-
ing regulations that redefines the fumre of
--III} acres in the center of wwn, the solu-
ton seems clear, says BEconomic Develop-
ment Coordinator Zane Miller.

Lewisyille's best hope for the future
lives in its TH-vear past. And mavbe be-
yond.

“Just about everybody that you talk o
who resides or owns property in Old
Town agrees we need to do something,”
Miller said, “We need
Lewisville to step up and protect our in-

terests. We've been focusing on the rest of

Lewisville becanse of this explosive
growth we've seen over the last 10 or 12
years.”

On June 2, capping a process that
began more than three years ago, the Den-
ton City l":‘mrrl.:i] unammously adopied
the sweeping, 236-page Old Town Devel-
opment Ordinance that recasts the way
ﬂﬂ'lliﬂi'ﬂ‘-' owners will work — and live —
in the area bounded by College Street on
the north, Railroad .'::leEt on the gast, Pur-
nell Street on the south and Interstate 35E
on the west.

the city of

VINTAGE APPEAL: Lewisville's Economic
Development Coordinator Zane Miller, right,
and project manager Gary Davis in front of
the new city hall,

allows for a varetv of businesses and
larger residences, capped at a height of 3
1/2 stories,










Also link Main Street to parking areas

via Poydras Street south
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#H2

Regulations
and Standards

» New OTC, OT Mixed 1 and 2 zoning districts
» OT Design District/Standards (special sign regs)
» OT Design Review Committee
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Results seen in both new construction
and building renovations







IHOP to Sugar Land and First Colony Standards



IHOP at Old Town Gateway
(corner of I-35 and Main St)






#3
Policies and
Programs

» Dedicated staff person focused on Old Town

» Tax Increment Reinvestment Zone (TIRZ) #1

» Direct Assistance: land acquisition, financing,
fast-track permitting, tax relief, infrastructure

» SSS Incentives: retail/restaurants (types, clusters),
construction materials, public beautification

» Websites and media/promotion

» Farmers Market
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Welcome to the
Old Town Center District!

This exciting and dynamic destination boasts
an interesting mix of atfrachons, retailers and
restaurants that malke fhe Old Town Lewisville
experience one of a Knd.

The Old Town district is bofh historically and
architecturally rich in character Each storefront
is an opportunity fo see a vast aray of North
Texas history.

This guide cutlines some of the entertainment,
shopping and dining cpportunities you will find
in the Old Town Center District.

Wie encouwrage you fo tour the Old Town Historic
Home District during your Old Town Center
visit. Thank you for visiting and enjoy the tour!

For more information:
www.cityolflewisville.com/oldtown
www.lewisvilleotha.org

7

Founded: 1844
Incorporated: 1925

2007 Population: 91,550
Land Area: 43 sq. miles

Located in the heart of the D/FIW
Metroplex along the vital Interstate
35E and Texas 121 corvidors, just
a short drive from DFW Airport
and downtown Dallas, and readily
accessible to major shopping, tourism
and employment destinations.

For more information visit:
www.cityoflewisville.com

Old Town Lewisville Businesses

Retail
BathBar Candle Co. & Spa
AW, M
Soaps, lotions, candles and spa services

Beasley's Jewedry
ITT W Main
The cbokest jewelry store in Lawsvile

Elue Anjou

District
Retail Guide

resised 202008

City of Lewisville

161 W. Church Street
Lewiaville, TX T50&T
(872) 218-3400
wawcityoflewiavilla com

Services
A Liwing Carwas Tattoo
1Z2W. Mam
Fall-service taftioos and plercings

HAnio Etart Awio Eapply
120 Main
Automosve parts and suppdles

Chinese Aopun e
140-8W Main
Whole-body healimy through scupanciune

Lewinalls s Dadles Morning Mews and nel ghborngo offics

Dancers Worlahop - OFEN MAY 2008

180 Mam

Dance classes for beginning fucagh admnced stadends,
chilaren and achults

Lewisvilia Eaie Banlk (RTH)
181-8W Main
Lemriavils's first bank: hiviorie phods colfsctan

Bdain Stroet Barber Shop
123W. Main
Lewssiille s aidest barber shap

neat, Boral studio

135 Wast Main Strewst, Suite 300
Wsalding and special

oceasion design stodis

O Towm Boot & Ehoe
Eepair

117 W. Main

Boot and shoe repair
services and suppiies

)

LLS; Poat

Cfice

220 5. Charlea

Fuul! service postal fecility

1111
D4pmz |

Woyma'n
Jemrredry Repair
120W Main

idch and feweiry repair
sarvices




The Historic Home District of O1d Town Lewisville is
a key piece of many interesting components that male
up the rich environment of O1d Town

These homes have been researched and compiled by
the O1d Town Preservation Society, a group dedicated
to ensuring that these points of interest are preserved
and recognized for the value they bring to 01d Town.

A

In tousing the District, you might recopnize some sites
designated as official City landmaries by the “Lewnis-
ville Landmark™ seal (abowe).

We encoufage you to stop by the Historic Old Towm

Shopping District for food and specialty shops doring
your visit. Welcome to Lewiswille, and enjoy the tout.

City of Lewisville
(972) 219.3417
www.cityoflewisville com/oldtown

Lewisville Convention and Visitors Bureau
1 (B00) 657-9571
www.visitlewisville com

tek e
Founded: 1844
Incorporated: 1925

2006 Population: 89,100
Land Area: 43 sq. miles

Located in the heart of the D/FW
Metroplex along the vital Intersiate
35E and Texas 121 corridors, just
a short drive from DFW Airport
and downtown Dallas, and readily
accessible fo major shopping, tourism
and employment destinations.

For more information visit:
www.cityoflewisville.com

€ 2271, Charles (19205) - Bult by Jobm Lewis Xy 421 W. College
© 507 N. Charles (19205)
€ 526 . Charles (1930s)
© 407 E. Chzch (1900s)

revised D2E2007

Old Town Lewisville Historic Homes Map

&) 211 N. Cowan (1910s)

© 305 W Calleg= (1900) - Home of 1stmayor €5 442 Elm (1920) - Originally on Main St €5 329 N. Leonard (19305)
@ 326W Calleg= (1930s) - Built by Thomss Houston €19 225 N Hatcher (1920s)
© 332 W. Colleze (1930s)
0 336 W. College (19205)
© 337 W Colleze

€2) 311 Herod (18905) - ForSkillem fevilyhome €3} 219 Stuart (1030s) - “Tiny House”

€8} 423 W. College - Part from Dallas added € 319 Herod (1925) - Built by IM. Edwards €23 107W Waker (1895) - Bust by Hcher Sy
€5 337 Herod (1905) - Built by C.L Thomss S5 135 W) Welsers (1900) - Served = pesam
) 123 M. Edua (1920) - Built by Ben Savaze 0} 1451 Kealy (1905) - Old Brooks homestend 57 230 W Walsers (1910) - R Archless Howee

€5 231 W, Walters - Teoxas historical marker

2 216W. Mein (1911) - Ol inffines homeplace. &9 240 W, Walters (19205)
D) 363 N. Haicher (1920) - Traditions] crafismsn boene €3) 302 E. Main (1800s) - Built by Dr Eemedy &) 247 W, Walters (1930s)
¢3) 119 Herod (19105) - Old Degan homestead €Z) 334 W. Main (1915-205) - Built by Roy Howsrd €5 344 W Wakers (1805) - Ohd Frveliand hormesead

¢D) 235 Herod - Exonple of new Old Tovn howsing. €Z) 477 Richiand (1897) - Built by Sigler family &) 368 W, Walters (1920s)

17Dy ey sty @ [DETA Comoec 1 |

Historic

Home Daistrict

o %

151 W. Church Street
Lewisville, TX TS057
(972) 219-3400

wanw cityoflewisville. com

anuany Geey

College Street

(]

Church Street

mnsluwl

‘ Main Street

1001l5 EROUSH
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& Old Town Center
? Public Parking Map
OH aon Main Street (FM1171)

Lewisville, Texas
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ZONING
CHANGE REQUESTED
For Information Call;
219-3455
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#4
Partnerships
and Coordination
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Denton County Transit Authority to Denton and DART/Dallas
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#5
More Targeted
Planning



Old Town
Master Plan
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City of Lewisville

Final Report Tume 2, 2003 Final Report

OLD TOWN LEWISVILLE OLD TOWN LEWISVILLE
DEVELOPMENT IMPLEMENTATION PLAN DEVELOPMENT IMPLEMENTATION PLAN
MARKET ANALYSIS REPORT ECONOMIC AND FINANCIAL PLAN REPORT

Prapared for Prepared far:
CITY OF LEWISVILLE CITY OF LEWISVILLE
51 Church Street 151 Church Stres
'I_i'/a.s'-'il;llz TX I.";-:-E!;-'@Ui.l':! _:-.I\'li-:'.'lll-!.I _il .":'!Z':'_’-Z-.'i 2
Preparad by
=y cos | l'li}‘:: -.rli-.: e
ch " ! :;i.l l;";.:u':lnn Branch Park Drive CDS »
Houston, Texas 77073
SPILLETTE*® SPILLETTE®®

Mowember, 2006




Old Town Transit-Oriented Development Master Plan



Old Town
Transit-Oriented
Development Master Plan
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Old Town
Plaza and Park




The Dallas Morning News

= Cl Business Sports  Entertainment  Arts & Life  Opinion  Obits  Marketplace DMMstore
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News » Communities » Lewisville - Flower Maunc
Lewisville - Flower Mound ISURGE HOMES:

PURCHASE A

Progress comes slowly to Old Town NEW CONDO
AS ARENTAL

Lewisville INVESTMENT
IN MIDTOWN

$150K-5500K

| —
&5d

LU
’l r -m‘l

LB .!m_'#&]

PREVIEW PLANS
AHD PRICES

Speclal report | On the Record

Lewisville - Flower
Mound: A

Below ane the B agencies induded in this study with
Erographic footprints within the Lewislle - Flower
Mound edition of Melighborsgo. Their overall score
was I0L4%, with some Indvidual agendes scoring
higher and some scoring lower. That compares with
2 B average for all agendes in the study.

vy look of downoowr
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Bringing It All Together:

How Can Communities
Realize Their Potential

Gary Mitchell, AICP

Vice President | Managing Director

281.242.2960
gary@kendigkeast.com

\Trr KENDIG KEAST
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