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Regional Safe Routes to School (SRTS)
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l}, - Creating a regional Safe Routes to School (SRTS) program is identitied in
]‘,. the goals of H-GAC's Unified Planning Work Program (UPWP)

L",‘ .7*'
= Conduct a literature review and best practices study of SRTS, including

recommendations for the MPO'’s role in moving SRTS forward in the
region.

= Provide planning support for implementation of SRTS best practices in
the region.

\ N ;" ...

. = | = Provide technical support for regional, local area, corridor, and site-
specific SRTS plans
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SRTS Infrastructure vs Non-Infrastructure Project
Examples

Infrastructure (Capital Improvements) Non-Infrastructure (Studies and Engagement)

Bikeways SRTS planning studies
Sidewalks Education and encouragement events (Bike to
Shared-use paths School Day; walking school buses; learn to
Intersection and crossing treatments ride)

Crossing guard programs

Policy development
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SRTS Infrastructure: TASA Call for Projects

https://www.h-gac.com/transportation- i : .
oroject-selection-process Transportation Project Selection Process

Download Statement of Project Interest

i HOME » TRANSPORTATION PROJECT SELECTION PROCESS

Form
*  Project title, location, description On This Page
I ! y P *  Contact Information
° TO.I.OI Cos.l_ About the Tronsportation Project Selectlon Process  Submit Your Project(s) for Consideration | How to Submn Wl you e & contact 1 about this

topic? Flexce contact

* Proposed improvement type and desired About the Transportation Project Selection Process Vi Lnsas

. Vishu Lingala@h-gac.oom
proleCT OUTCOme H-GAC conducts s Project Selsction Process that assesses projects’ propasad slignment with the zoals from the 2045 FTP Updats, feders| T13-993-4361
requirements, and guidsnos from the H-GAC's Transportsdion Palicy Council.

¢ | nves‘tm e nt Categ O ry (ACTIVG H-GAC has developead sirhs investment cateraries described balow that translste the diversa maals, priorities, snd requirements into dscrete

upings of prajects. H-GAC utilizes 3 combination of the investment category focused criteriz, planning factors, and a cost-benefit analysis for =
Transportation) sty begon ST = Draft Project
Rankings
= AllMajor Projects
®  AllHigh Growth
Transportation Project Questonnaires Search = Al Opsrations Imp
= All Resiliency
= Transit Ranking

Wievw the Draft H-GAC Transportation Propect S=lection Process Handbook for more informatian

= Submit via email:
sponsorsprioritylist@h-gac.com

Submit Your Project(s) for Consideration

To hawe your prajects) participets in H-GAC s selection procass, you Tl nead to first compleds our Statement of Project Interest form.

= Previously submitted forms do not need

res U b m |SS | O n U n |eSS Ch O n g es 0 re Eligibl= sponsars may sulbmit potentizl projects for considaration by submitting basic praject information ss statements of prajects interests on 2 D‘rﬂﬁ Reglonﬂl
d d rolling timeline. Project information that can be provided in 3 statement of project interest includes: Gnods anemem
neeaea. = Project Title Projects
=  Project Locstion [facility lmits) « Top 20 Proects
= Project Description s Total Scors and Ranking
= Totel Cost
# Desired Praject Outcome
=  Proposed Improverment Trps
= Imvestment Category

Project

= Aporowved Prajects in Five
How to Submit Your Statement of Project Interest Form Catezories

Plesse submit your completed Statement of Project Intersst farm viz email to sponsorsprian tylisb2h-gaccom

How to Submit a Questionnaire for Your Projec! Documents

Cuestionnaires for your submitted projscts will b= completed using cur anfine Trarspartstion Project Questionneire form. To scoess this form, »  Mexct Steps Timeline
plmmes foll o e e e e g e e
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SRTS Non-Infrastructure Pilot: Campus-level

& Providing support for SRTS plans is one of the three goals explicitly stated in the

i, o~ UPWP.
\ ' =  Campus-level plans are more cost-effective than piloting a study at the ISD-
level.

= Encouragement activities (Bike to School Day events, walking school buses,
etc.) done in tandem would reinforce public engagement during plan
generation.

Opportunity to cast a wide net.
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SRTS Non-Infrastructure Best-Practices

Best Practice: Maricopa Association of Governments

Maricopa Association of Governments conducts campus-level SRTS studies via its Transportation Alternatives (TA) program. Local sponsors
are encouraged to apply for funding (currently $41.6k per study as of 2025); studies are completed within the MPQO'’s existing consultant
contracts and local match funding can be provided in-kind, reducing the administrative burden on local governments. Stakeholder
committees must have representatives from both the local school system and municipal government/right-of-way owners. The plan takes
approximately 6-8 months to complete.

Plan Contents
= Boundary: 1-mile radius around campus
= Existing Conditions
Ped/Bike/Vehicle counts; focus on school ingress and egress times, to/from the school

Bus routes and loading/unloading zones
Crash data

Ped/Bike infrastructure inventory
= Parent and student survey
= School site inventory: traffic control, crossing locations, bicycle storage, etc.
= At minimum Tx school-community meeting

Walking/Biking route map with opportunities and project recommendations
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SRTS Next Steps

Infrastructure Non-Infrastructure

ISD-specific TASA materials (one-pager, FAQ) + Determine feasibility, adaptability of MAG

» Continue collecting Statements of Project program to inform pilot
Interest « Complete non-infrastructure pilot program
» Open TASA Questionnaire (February 9, 2026) framework

* Present to Pedestrian-Bicyclist subcommittee in
January; TAC/TPC TBD

« Assemble toolkit materials; engage local

stakeholders
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Contact

n

Brian D. Smith, II
Principal Planner, Active Transportation
Brian.Smith@h-gac.com

(832) 681-2670

Chris Whaley
Senior Planner, Active Transportation
Christopher.Whaley@h-gac.com

(713) 993-2439

Regional Collaboration * Transportation Planning * Multimodal Mobility



mailto:Brian.Smith@h-gac.com
mailto:Christopher.Whaley@h-gac.com

	Slide 1: Item 08. Regional Safe Routes to School Update
	Slide 2: Regional Safe Routes to School (SRTS)
	Slide 3: SRTS Infrastructure vs Non-Infrastructure Project Examples
	Slide 4: SRTS Infrastructure: TASA Call for Projects
	Slide 5: SRTS Non-Infrastructure Pilot: Campus-level
	Slide 6: SRTS Non-Infrastructure Best-Practices
	Slide 7: SRTS Next Steps
	Slide 8: Contact

