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(and Mobile App)
Strategic Expansions and User-Centric Strategies
Traditional ITS Projects v \-/ and Mobility Needs
(SUPPLY) (DEMAND)

An integrated platform addressing
System Goals and User Needs




ConnectSmart Pillars, Features, and Integrations

s |Intermodal trip planning and navigation
s Transit ticketing and payment

* Social and Employer carpool

¢ Vanpool

Connecting
Houston

* Dynamic navigation

= Traffic cameras

* Dynamic Message Signs (DMS)
» Parking informatics

System
Efficiency

* High comfort bike lanes
* Low clearance structure warning
* Regional Tow and Go™ Program

* Regional Travel Demand
Management (TDM) program

User . ; :
« Social media campaigns

Engagement

* Partner/Public/Employer events
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App Version Updates
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Regional Travel Demand
Management (TDM) program

Traveler Information

Transit Ticketing
and Payment

Vanpool Program
Bikeshare Program

No-Cost Towing
for Motorists

Parking Informatics
High Comfort Bike Lanes
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Unified Trip Planning - Intermodal Trips
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Add to Trips

= Find the most convenient trip that combines different modes to suit your needs
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Transit Agency Branding - Ticket

BEFORE AFTER

Local Single Ride Q Q Local Single Ride METRO.-=
Bus / Light Rail Bus / Light Rail

Valid for 3 hours once activated. $1.25 Valid for 3 hours once activated. $1-25
Include free transfers (for up to Include free transfers (for up to
3 hours) on local service only... 3 hours) on local service only...

Buy Buy

Transit Agency Branding - App View

My Tickets @ Buy Tickets Buy Tickets

Active Available @ History Bus/ Light Rail Park & Ride Bus/ Light Rail Park & Ride
Buy Tickets - .
Ticket Type =4 Ticket Type =4
Local Single Ride METRI & Local Single Ride METRO.= Park & Ride Zone 1 METRO=
Bus/Light Rail Bus/Light Rail Park & Ride
Local Single Ride $1.25 \\/alld for 2 holirs once acthated Indides. $1.25 Routes in Park & Ride Zone 1 $2.00
free transfers between any METRO service of Valid for 3 hours once activated. Includes.
Activate equal or lesser value for up to three hours in .. free transfers between any METRO service o...
Buy Buy
Local Single Ride METRO =
Bus/ Light Rail N
Local Day Pass METRO = Park & Ride Zone 3 METRO =
Local Single Ride $1.25 Bus/ Light Rail Park & Ride
Pt Valid for 3 hours once activated. Includes $3.00 L $375
free transfers between any METRO service of Valid for 3 hours once activated. Includes.
equal or lesser value for up to three hours in .. free transfers between any METRO service o...
Buy Buy
Park & Ride Zone 2 METRO =
Park & Ride
Routes in Park & Ride Zone 2 $3.25
Valid for 3 hours once activated. Includes.
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https://www. houstonconnectsmart com/ .

A Better Way, Every Day.

GETITON # Download on the
» Google Play @& App Store

EREE

“Heads up,‘a

TALK/TEXT CRASH

#EndTheStreakTX

End the streak of daily deaths

Thank you! .

Andrew Mao, PE

Project Manager, Houston ConnectSmart
Director, Advanced Transportation Planning | TXDOT Houston District

Brenda Bustillos, PhD, PE

Deputy Project Manager, Houston ConnectSmart
Transportation Engineer | TXDOT Houston District



Safety: Mission

Safety Never Stops!
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