
HGAC RFMC Update

April 15, 2026



About the 
SJRFPG

• One of 15 Regional Flood 
Planning Groups created by 
Texas Senate Bill 8 (2019)

• Purpose: Develop a regional 
plan to identify flood risks 
and recommend mitigation 
strategies

• Covers the San Jacinto River 
Basin and contributing 
watersheds



Regional Flood Planning Process

• Key Milestones
• Tech Memo
• Draft Plan 
• Final Plan

2025 2026 2027 2028



FMXs



Flyer for Regionwide Update/FMX Submittal Date

• Review and 
approve flyer 
and checklist 
posted to 
website.
• Second cycle 

FMX deadline 
set for July 2, 
2026.



Task 5B – Prioritized FME List

Scope and fee subject to change with further coordination.

Rank FME Name Description Sponsor
 Estimated 
Study Cost 

1
Brookshire-Katy Drainage District 

Watershed Study

Study to expand on the recently completed existing 
conditions model assessment. Conduct a needs 

assessment and identify FMPs.

Brookshire Katy 
Drainage District

 $   200,000 

2
Preliminary Engineering Design of 

Detention Pond & Conveyance System 
for Buddy Grass and Railroad Ditches

Study to create detention pond  & Ditch system for 
Buddy Grass and RR Ditches.

Liberty County Water 
Control District 1

 $   500,000 

3 San Jacinto Flood Mapping Updates
County wide study to produce flood mapping updates 

including Atlas 14 rainfall and generate FMPs.
San Jacinto County  $1,000,000 

4
Evaluation of Culvert Enlargement and 

Bridge Elevation in Grimes County

Study to identify flood-prone areas and mitigate the 
flooding problem by enlarging culverts under roads 

and bridges.
Grimes County  $   500,000 

5 City of Hitchcock Master Drainage Plan
Study to develop Master Drainage Plan using future 

and existing land use and flood/storm water drainage 
needs including Atlas 14 rainfall.

City of Hitchcock  $   600,000 

6
City of Cut and Shoot Master Drainage 

Plan

Study to develop Master Drainage Plan using future 
and existing land use and flood/storm water drainage 

needs including Atlas 14 rainfall.
City of Cut and Shoot  $   210,000 

7 City of Liverpool Master Drainage Plan
Study to develop Master Drainage Plan using future 

and existing land use and flood/storm water drainage 
needs including Atlas 14 rainfall.

City of Liverpool  $   160,000 

8
City of Morgan's Point Master Drainage 

Plan

Study to develop Master Drainage Plan using future 
and existing land use and flood/storm water drainage 

needs including Atlas 14 rainfall.
City of Morgan's Point  $   190,000 

9 City of Splendora Master Drainage Plan
Study to develop Master Drainage Plan using future 

and existing land use and flood/storm water drainage 
needs including Atlas 14 rainfall.

City of Splendora  $   210,000 

10 Property Protection, Structural Project

Generate base flood elevation data for flood map 
revisions. Use floodplain study to identify future 

mitigation activities to improve water ways and flood 
carrying capacities. Area to include approximately 4 

miles of floodway in New Waverly.

City of New Waverly  $1,000,000 

 $4,570,000 TOTAL



FIF FY26-27 Key Info
• Grant/0% Loans available for:

• FMEs  = Studies
• FMPs = Design/Construction for projects
• FMSs = FEWS, Criteria Updates. Comms Plans, etc.

• FMXs Recommended in Amendments 
submitted April 2025 are eligible

• Intended Use Plan (IUP) defines:
• Funding Split for FMX categories
• Grant vs Loan eligibility for the applicant
• Application scoring criteria
• Application requirements

• Draft IUP anticipated very soon

https://www.twdb.texas.gov/financial/programs/fif/index.asp



FIF Funding Process Summary

Financial Assistance 
Commitments and CloseFull FIF ApplicationTWDB InvitationsTWDB Review

Abridged FIF 
Application

Include FMX in 
Regional Flood Plan

Required to be 
Eligible for FIF 
Funding

 FMX may be 
updated

 No Financial 
Commitment

 Confirms 
eligibility

 RFIs

 FMX scoring 
and ranking

 Based on 
ranking and 
fund 
availability

STAGE 1 STAGE 2

 Detailed 
application

 No Financial 
Commitment

May 2025
June 2026 – August 

2026?
~2028



Future 
Meeting Dates 
& Content

Milestone/ActionMeeting

RFPG Meeting 

Vote to prioritized list of  FMEs for submittal to TWDB (Task 5B)
Mar 2026

RFPG Meeting

Nature-Based Solutions Manual presentation

Presentation of  Chapter 1, 2 documentation

GLO RBFS presentation on recommended projects

Update on potential recommended FMXs in 2028 RFP

May 2026

RFPG Meeting

Report of  Task 4C effort – performing FMEs

Presentation of  Chapter 3 documentation

Aug 2026

RFPG Meeting

FMX list to recommend 

Presentation of  Chapter 7 documentation

Sept 2026

RFPG Meeting

Presentation of  Chapter 4, 8 documentation
Nov 2026

RFPG Meeting

Presentation of  Chapter 5, 6, 9, 10 documentation
Jan 2027



Get Involved in Regional Flood Planning!

Join the Distribution List!

Take the Survey!
Questionnaire and Webmap

Submit Projects to 
SJRFPG.TechCon@freese.com


