Houston-Galveston Area Council
Regional Homeland Security Coordinating Council
Regular Meeting

December 8, 2025, 10:00am
3555 Timmons Lane, Suite 120
Houston, TX 77027
Second Floor Conference Room B and Online

Send Public Comments to justin.riley@h-gac.com

I. Call to Order, Charles Rogers

II. Roll Call, Charles Rogers

I1I. Public Comment, Charles Rogers

ACTION

Iv. FY 2026 State Homeland Security Program Score Sheet and Regional Priorities, Charles Rogers
INFORMATION

V. FY 2025 Homeland Security Grant Program Issues, Alison Belcher and Justin Riley
VL H-GAC Updates, Justin Riley and Michael Lambert
VII.  Regional Catastrophic Preparedness Initiative Update, Kristina Francis

VIII. Community Lifelines Update, Alison Belcher
IX. Urban Area Security Initiative (UASI) Update, Alison Belcher

X. Texas Division of Emergency Management (TDEM) Update, Robert Saunders
XL Jurisdiction Updates, RHSCC Primary Members

XII.  Adjournment, Charles Rogers
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