








Category Goal
Year 1 Year 2 Year 3 Year 4 Year 5

*H-GAC ordinarily does not utilize services in these
categories

2020 2021 2022 2023 2024

Heavy Construction (other than building contracts)* 1.0% 1.0% 1.0% 1.0% 1.0%
All Building Construction (including general contractors
and operative building contracts*

2.0% 2.0% 2.0% 2.0% 2.0%

All Special Trade Construction Contracts* 1.0% 1.0% 1.0% 1.0% 1.0%
Professional Services Contracts 24.0% 25.0% 26.0% 27.0% 28.0%
Other Services Contracts 2.0% 2.5% 3.0% 3.5% 4.0%
Commodities Contracts 3.0% 3.5% 4.0% 4.5% 5.0%









Procurement is 
Centralized at        

H-GAC

Procurements are 
separated by:

• Formal (Over $50k)
• Informal  (Under 

$50k)

Over $50k requires 
Board of  Directors 

Approval

Some Goals set by 
Funding Source

Utilization of  
Cooperative 

Contracts

Procurement locates 
DBE’s 







mailto:Purchasing@h-gac.com
http://www.h-gac.com/procurement
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