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Today’s Agenda

Welcome and Introductions

Panel Presentations

Roundtable Q&A

Walking Tour of Downtown Angleton
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Livable Centers 

Livable Centers 
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About the Livable Centers Program and Studies 
 Established in 2008 

• 43 completed studies 
• 3 active studies

 Small scale Land Use and Transportation studies. 

 Places where people can live, work, and play with 
less reliance on single-occupancy vehicles. 

 Our goal is to facilitate the creation of walkable, 
mixed-use places that provide multimodal 
transportation options, improve environmental 
quality, improve pedestrian safety, and promote 
economic development. 
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2016 Livable Centers report cards 

 261,000 people worked in  Livable 
Centers areas. 

 18% increase in employment 
compared to the surrounding region 
that saw an 11% increase.

 66% increase in property value 
compared to the region’s 20%. 

Community Impacts of a Livable Centers Study
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2021 Livable Centers report cards 

 $543 million in study-recommended 
projects implemented. 

 $491 million in capital improvement 
projects were planned or programmed. 

 Livable Centers study areas reduce 
nearly 700,000 single-occupancy 
vehicle trips daily. 

Implementation of Livable Centers Recommendations
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What is the Study Process Like? 
 H-GAC hosts evaluations to help the 

Local Sponsor find the consultant team 
that is best equip to address the 
needs of their community. 

 9-month study with recurring bi-weekly 
check-ins. 

 Recommendations are developed and 
vetted through analysis of existing 
conditions, community engagement 
events, and meetings with stakeholders, 
property owners, and implementing 
agencies. 



h-gac.com Serving Today • Planning for Tomorrow

What do Implemented 
Recommendations Look Like? 

 Land Use and Transportation focused
• Policies, programs, and projects
• Quick Win vs. Best Practices  

 3 project focus areas 
• Multi-modal transportation options. 
• Traffic calming measures. 
• Elements of placemaking. 
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Multi-modal Transportation Options

Quick Win
Additional Transit Stops

Bus Stop Shelters

Bike Parking Racks / Station

Best Practice
ADA Bus Stop Amenities

Trail and Greenway Connections

Barrier Crossing / Bridge

Sidewalk
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Traffic Calming Measures

Quick Win
Road Restriping

On-Street Parking

High Visibility Intersections

Painted Intersections

Best Practice
Road Reconfiguration
Tree Planting
Low Impact Development
Curb Extension
Raised Median
Speed Table Intersection
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2
3
4
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Elements of Placemaking

Quick Win
Art / Murals

Wayfinding / Signage

Community Events

Changing Land Use

Best Practice
Park Programs

Park Amenities

Comfortable Space – Seating / Shade

Accessible
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How is the Study Funded? 

H-GAC funds 80-90% of the project cost through a partnership 
with the Texas Department of Transportation (TxDOT).

 The Local Sponsor contributes the remaining 10-20% of the 
total project cost. 

• Determined based on H-GAC’s needs index score. 

 Studies range from $200,000 – $300,000 and must be 
sponsored by an eligible municipality or special district. 
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H-GAC seeks to identify and fund Livable 
Centers studies for Cycle 7 FY 2025-2028 
Key Dates: 

• Accepting Applications: February 13, 2024 
• Pre-Submittal Meeting: 9:30am, March 14 (optional)
• Notice of Intent to Apply: Due May 9 (required) 
• Final Applications: Due July 8

Proposed studies must be in Brazoria, Chambers, Fort 
Bend, Galveston, Harris, Liberty, Montgomery, or Waller 
counties. 
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Thank you!
Jose Cantu 
Planner, Community & Environmental 
jose.cantu@h-gac.com
Direct: 832-681-2679

mailto:jose.cantu@h-gac.com
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Choosing the Right Team to Spur 
Revitalization Efforts in Your 

Downtown

Martha Eighme, CPC, CTE



Why the Right Team 
Matters



Revitalization is 
Hard Work



What Makes a Great Team?



• Visionaries
• Influencers
• Investors
• Beautifiers
• Doers
• Champions



Downtown Angleton Revitalization Efforts



Visionaries



A project of the Community Design Resource Center at the 
University of Houston in partnership with the City of Angleton, the 
Greater Angleton Chamber of Commerce, and the Downtown District 
Committee.



Livable Centers 
Study



Influencers
• City
• County
• Chamber
• Business



Investors





Beautifiers





Doers

Beer and 
Wine Sales

Support 
Downtown 



Champions
• Highlight Successes
• Engage Influential 

Community Leaders
• Be Persistent and 

Consistent
• Repeat 



“Great things in a city are never done by one 
person; they're done by a team of people who 

persist together. In the tapestry of urban 
progress, every thread counts, and it's the 
strength of our collective persistence that 

weaves the fabric of lasting change.”



Thank you!

MARTHA EIGHME, CPC,  CTE
DIRECTOR OF COMMUNICATIONS AND MARKETING

City of  Angleton
MEIGHME@ANGLETON.TX.US



How to Develop an  
Implementable Plan

Bringing Back Mainstreet Round-Table

January 23, 2024



What is an Implementable Plan?

A practical plan or idea that
can be put into action.



How to Develop an  
Implementable Plan



How to Develop an Implementable Plan
Develop Action-Oriented Recommendations

Use physical action verbs to
give plan recommendations
more weight

• Construct
• Reconfigure
• Acquire
• Compile
• Design
• Approve
• Update



How to Develop an Implementable Plan
Identify Potential Funding Opportunities  
During the Planning Process



How to Develop an Implementable Plan
Engage Appropriate Stakeholders and  
Plan Champions

Tyler Junior College Community Leaders Engagement City Council Engagement Workshop



How to Develop an Implementable Plan
Connect Plan Recommendations to  
Capital Improvement and Strategic Plans



How to Develop an Implementable Plan
Create Strategic Partnerships to Target  
Specific Projects

Pedestrian Trail Near Rail Community Garden



How to Develop an Implementable Plan
Conduct Annual Plan Progress to Leadership

City Council Plan Update



Downtown Angleton Livable Center Study

Takeaways

• An implementable plan is a  
practical plan.

• Build plans around existing  
assets.

• You are not in this alone;  
leverage relationships and  
partnerships.

• Intentionally update your  
plans



Shad Comeaux, AICP
Shad.Comeaux@freese.com

Thank You!

mailto:Shad.Comeaux@freese.com


Otis T. Spriggs, AICP
ospriggs@angleton.tx.u
s



OUTLINE1. DEVELOPMENT STREAMLINING
2. CURRENT AND FUTURE LAND USE 

PLANNING: KEEPING PLANS 
ACTIVE/LIVE

3. RESPONDING TO CHANGING 
STATE LEGISLATION: UPDATING 
CODES/PROMOTING FLEXIBILITY

4. BUILDING 
RELATIONSHIPS/NETWORKING 
WITH OUR PARTNERS: LEVELS OF 
GOVERNANCE, CHAMBER, 
DEVELOPERS, STAKEHOLDERS

5. TECHNOLOGY
6. RESOURCES & FUNDING 

OPPORTUNITES



A Development Review Guide has been 
implemented to make available an 
illustrative development processing guide 
of all application review and approval 
flows. 

Development Review Guide

DAWG (Development Angleton Working 
Group Meetings)
Pre-Development Conference Meetings 
are required for all new development 
projects. 

The City has submitted a grant 
application through the GLO Resiliency 
Grant Program to update the 2005 
Comprehensive Plan, LDC /Zoning 
Codes, and the Building Code. 

Comprehensive Plan Update 
Pending

Online Portal
The City of Angleton will be rolling out its 
online permit portal: MyGovermentOnline
during Mid-2024

Due to recent Legislative enacted State 
Laws our Legal Division and 
Development Services has ongoing Text 
Amendments to the City Ordinances. 
Innovative land use and technology 
advances have motivated City Leaders to 
adopted updates to various codes.

Short-Term/Long-term LDC 
and Zoning Code Updates-
Ongoing

PROCESS IMPROVEMENTS

_ 46



Keep guiding documents live and current. 
47

CITY CODE OF ORDINANCES 
& LONG -RANGE PLANNING 
DOCUMENTS



BUILDING CODES
No work may commence 
prior to submittal and 
permit approval. The floor 
plan must specify all 
proposed work. Plans 
drawn by a design 
professional may be 
required, depending on 
the scope of work, use 
type (dining, health/food 
safety, assembly, etc.).

ADA/ASBESTOS
• For commercial projects

with a valuation greater than
$50,000, the Texas
Accessibility Standards will
apply to the project. (Texas
Senate Bill No. 484).

• No commercial building may
be demolished or renovated
without a recent asbestos
survey, which must be
conducted by a state
Licensed Asbestos Surveyor
or before the building permit
or demolition permit can be
approved. (Texas Senate Bill48

2015 
Internatio

nal 
Energy 
Code

2015 
Internatio
nal Fuel 

Gas Code

2015 
Internatio

nal 
Mechanic
al Code

2015 
Internatio

nal 
Plumbing 

Code

2015 
Internatio

nal 
Building 

Code

2015 
Internatio

nal 
Residenti
al Code

2014 
NFPA 70 
National 
Electric 
Code

2015 
Internatio
nal Fire 
Code

2015 
Property 

Maintenan
ce Code
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DEVELOPMENT REVIEW GUIDE
Process Flow Charts



Planning Consultant
Grant Management Consultant
Housing Study: Conditions, 
Affordability, Funding Opportunities, 
Density
Council Strategic Planning Workshop-
CIP
Daytime Population Study
- Use Technology/Tools:  Soofa, 

Placer AI 50
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USE OF TECHNOLOGY 
TO COLLECT DAY-TIME 
POPULATION DATA



Source:  Angleton Livable Centers Plan
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CENTRAL BUSINESS DISTRICT: INFILL 
HOUSING OPTIONS AT PERIMETER



PROMOTE 
LAND USE 
COMPATIBLE 
USES AT THE 
PERIMETER 
OF 
DOWNTOWN

County Seat Barbershop, 501 E. Mulberry St. 
53



POSITIVE IMPROVEMENTS THAT HAVE LED TO DOWNTOWN SUCCESS

PARKING
• No onsite parking 

required, on-street and 
cross access 
easement/shared 
parking allowed. 

STORMWATER 
DETENTION

• Downtown CBD District/Detention-Free 
Zone.  No on-site detention promotes 
development and re- development of 
properties within Downtown and 
maintains the dense building pattern 
characteristic of traditional downtowns.

LAND USE/ ZONING
• PUBLIC ART- Wall Art
• Livable Centers Plan 

Referred in all downtown 
zoning cases

• No Detention Zone 
Downtown Angleton

• CBD flexible zoning which 
allows for mixed uses 
(Tattoo 
Parlors/Microblading)

• Residential Structures 
downtown renovated as 
Commercial Reuse (i.e. 
Relators, Attorney Offices.

• New Food Truck 
Park/Mobile Vending Code 
Rewrites
Streamlining the Permit 

54

GRANT /INCENTIVE 
PROGRAMS
• Compete for pedestrian and safe 

route grants

• Festivals/Events

• Façade Improvement Grants

• Outdoor Dining Grants

• Tenant Improvement Programs

MAINTAINING 
GOVERNMENT SEAT 
PRESENCE
• New City Hall Annex at gateway.
• Rental Leasable Space
• New County Court Annex/Campus



THANK YOU

Presenter:  Otis T. Spriggs, 
AICP

Email Address: 
ospriggs@angleton.tx.us
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Re-Energize
Underutilized Buildings



Outdoor Seating Adjustable Layout Reimaging Allyways

Inviting Design Elements + 
Features



Inviting Design Elements + 
Features

Ample ParkingCharming Decor



Benefits + 
Outcomes

• One-stop shopping
• Increase in downtown businesses
• 500% increase in foot traffic



Lessons Learned



Before + After

















Derrick Dees
Financial Advisor + Developer

Thank You
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Special Thanks
Thank you to the City of Angleton for hosting today’s event 

and generously providing breakfast.



h-gac.com Serving Today • Planning for Tomorrow

Announcements
February 9, Parks and Natural 
Areas Awards at H-GAC

Visit h-gac.com/parks-and-natural-
areas/meeting-materials

April 23, Bringing Back Main 
Street Roundtable – Location TBD

Visit h-gac.com/bringing-back-main-
street

This event is eligible for 2.5 CM from 
the American Planning Association.
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Thank You!

ANDREA TANTILLO
Principal Communications 
Coordinator
Houston-Galveston Area Council

Direct | 832-681-2507

www.h-gac.com

Andrea.Tantillo@h-gac.com

Take a brief survey to help us 
plan for future events.
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