Bringing Back Main
Street Roundtable

January 23, 2024
Brazoria County Historical Museum, Angleton

Serving Today * Planning for Tomorrow



Today’s Agenda

Welcome and Introductions

Panel Presentations

Roundtable Q&A

Walking Tour of Downtown Angleton
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About the Livable Centers Program and Studies

Established in 2008

* 43 completed studies
* 3 active studies

Small scale Land Use and Transportation studies.[™

Places where people can live, work, and play with [i
less reliance on single-occupancy vehlcles

Our goal is to facilitate the creation of walkable, |[[ %8
mixed-use places that provide multimodal e =
’rranspor’rahon options, improve environmental
quality, improve pedes’rrlan safety, and promote
economic development.
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Community Impacts of a Livable Centers Study

2016 Livable Centers report cards

261,000 people worked in Livable
Centers areas.

18% increase in employment
compared to the surrounding region
that saw an 11% increase.

66% increase in property value
compared to the region’s 20%.
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Implementation of Livable Centers Recommendations

2021 Livable Centers report cards

$543 million in study-recommended
projects implemented.

$491 million in capital improvement
projects were planned or programmed.

Livable Centers study areas reduce
nea rlr 700,000 single-occupancy
vehicle trips daily.

Serving Today * Planning for Tomorrow




What is the Study Process Like?

H-GAC hosts evaluations to help the
Local Sponsor find the consultant team
that is best equip to address the
needs of their community.

9-month study with recurring bi-weekly
check-ins.

Recommendations are developed and
vetted through analysis of existing
conditions, community engagement
events, and meetings with stakeholders,
property owners, and implementing
agencies.
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What do Implemented
Recommendations Look Like?

Land Use and Transportation focused
* Policies, programs, and projects
« Quick Win vs. Best Practices

3 project focus areas
* Multi-modal transportation options. C E NTE RS
e Traffic calming measures. LIVE, WORK, PLAY

* Elements of placemaking.
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Multi-modal Transportation Options

im0

a

Existing Quick Win Best Practice
o Additional Transit Stops GADA Bus Stop Amenities
e Bus Stop Shelters eTraiI and Greenway Connections
e Bike Parking Racks / Station e Barrier Crossing / Bridge

@) sidewalk
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Best Pféctice |

Existing Quick Win

o Road Restriping o Road Rec?nfiguration
e On-Street Parking QTree Planting

9 Low Impact Development
o Curb Extension
e Raised Median

e Speed Table Intersection ‘Im

Houston-Galveston
Area Counci

) High Visibility Intersections
o Painted Intersections
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Elements of Placemaking

@ s
e )

e AT P i . N ‘
Existing Quick Win Best Practice
o Art / Murals 0 Park Programs
e Wayfinding / Signage e Park Amenities
e Community Events e Comfortable Space — Seating / Shade
e Changing Land Use oAccessibIe

A
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How is the Study Funded?

H-GAC funds 80-90% of the project cost through a partnership
with the Texas Department of Transportation (TxDOT).

The Local Sponsor contributes the remaining 10-20% of the
total project cost.

 Determined based on H-GAC’s needs index score.

Studies range from $200,000 - $300,000 and must be

sponsored by an eligible municipality or special district.
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CENTERS

CALL FOR STUDY SPONSORS

H-GAC seeks to identify and fund Livable
Centers studies for Cycle 7 FY 2025-2028

Key Dates:
» Accepting Applications: February 13, 2024
* Pre-Submittal Meeting: 9:30am, March 14 (optional)
* Notice of Intent to Apply: Due May 9 (required)
* Final Applications: Due July 8
Proposed studies must be in Brazoria, Chambers, Fort

Bend, Galveston, Harris, Liberty, Montgomery, or Waller
counties.
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Thank you!

Jose Cantu
Planner, Community & Environmental

lose.cantu@h-gac.com
Direct: 832-681-2679
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Choosing the Right Team to Spur
Revitalization Efforts in Your
Downtown

Martha Eighme, CPC, CTE
Bringing Back Mainstreet Roundtable

January 23, 2024



Why the Right Team
Matters
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Downtown Angleton Revitalization Efforts

the beginning




Visionaries




A project of the Community Design Resource Center at the
University of Houston in partnership with the City of Angleton, the

Greater Angleton Chamber of Commerce, and the Downtown District Downtown Dlstnct V I S I O N

Committee.




Master Plan and
Recommendations

Master Plan Elements

Commercial Developmentwith Public
Plaza

Catalyst Downtown Commerdcal and
Petail Development

Alleyways at Velasco Street Converted
w Outdoor Seating

New Public Parking Opportunities

Front Street Linear Park
Enhancemenis

Angleton "Heart” Enhancements

Veterans Park Expansion and
Enhancements

Flanned Peach Street Market
Expansion

Proposed Greater Peach Street District
Brazoria County Courthouse Expansion
Downtown Gateways

Enhanced Primary and Secondary
Corridors

Downitown Bicycdle Network
Street Trees and mproved Streetscape
mproved Sidewalk Connections

Livable Centers

Study

I"'l

il'"f~
'-ﬂL. i i

L s

8T0-t1¥0ITOT "ON ADNVNIAHO



» (ity

Influencers » Gounty
o Ghamber

 Business









REVF RWEEICA | RS



S\ T e
=g = 5 e o &
Illng ocal Artists! §

IxDOT Traffic Controller Cabinet Art Wrap Project
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Support
Downtown




» Highlight Successes

» Engage Influential
Community Leaders

» Be Persistent and
Consistent

* Repeat

Champions



“Great things in a city are never done by one
person; they're done by a team of people who
persist together. In the tapestry of urban
progress, every thread counts, and it's the
strength of our collective persistence that
weaves the fabric of lasting change.”



Thank you!

MARTHA EIGHME, CPC, CTE
DIRECTOR OF COMMUNICATIONS AND MARKETING

City of Angleton
MEIGHME@ANGLETON.TX.US



How to Develop an
Implementable Plan
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What is an Implementable Plan?

A practical plan or idea that
can be put into action.




How to Develop an
Implementable Plan
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How to Develop an Implementable Plan

Use physical action verbs to 'I‘ Enhance and Reconfigure Main Street Eeﬁamefnrlmplement&tinn:
give plan recommendations  iensiicnepomsy concortrousn  Apeiminary sgnesing oo 68

the Old Seabrook District and serves &5 is recommended as a first step to Leading Organization:
° a spine to anchor both development and determine appropriste iMprovements, as City of Seabrook (Public Works,
more welg t activity. Enhancement of the comidor will each block will require unique. context- Parks, Community Development, and
reinforce it as & critical connection for the sensitive treatment. The PER can provide Administration)
District and draw additional activity and miore deteiled cost information and mey
P CO n Stru Ct commerce while reconfiguring the right- identify additional constraints that require Potential Partner(s):
of-way will create & safer, more balanced consideration. Design, acquisition, and ; 3 Co :
environment for all users. Uttimately, construction will follow as neaded and TEDD:[H]T HDT Development Corporation,
o R f this reconfiguretion could resultin wider  recommended by the PER. - Harnis County, Property Owners
e CO n I g U re ﬂde'r'mlim. 8 shm@ﬂepw jsperged e
parking opportunities, safe pedesirian 3 :
. and cyclist crossing opportunities, and 1.1 Initiate & PER for Main Street
o Acq u I r‘e more complete connections to nearby improvsements, including
destinations. sidewelks, on-street parking, safety
. _ elements, and placemaking.
® Complle 12 ﬂgnmﬂmﬂhﬁin&m
OIYS.
1 1.3 Acquire edded Right-0f-Way as

1.4 Construct improvements.

* Approve
* Update

Exisitng Wiewof Maln Sirect Fackg South

m OLD SEABROOK LIVABLE CENTER STUDY | NOVEMBER 2021




How to Develop an Implementable Plan

Funding Strategies and
Potential Funding Sources

Good public pelicy dictates that governmmants
should seek to maximize the value of

the entire tax base to the benefit of all
citizens. Realizing that there will always be
rultiple cormpeting dernands for resources,
reinvesting in Downtown, 3 signature area of
the City served by aging infrastructure at risk
of declining tax value, will pay dividends for
the entire community. Flgure 2 lists funding
strategies and potential funding sources for
each strategy. Many of these strategies can
be usad to fund multiple recornmendations.
When implemanting the funding stratagies,
the City should consider when and how to
implement the strategy to have the largest
impact on Downtown.

= CITY OF AMGLETON - LWABLE CENTER STUDY

FUNDING SOURCES

= Excess Reserve Funds A City policy goal i to maintain a general
fund balance ot least equal o Z5% of annual operating costs.
s IFreseres funds acoumulate in soess of the 25% goal,
directing some or all of the sxcess funds o & Downtoman
Capital Improvermnent fund should be a high pricrity.
3 Excess resenve funds can also be used as 2 local match for
grant funds to leverage the impact of the local dellars.

= Bonhd Program: When the City crganizes its nest bond program,
Drowntown infrastructure projects identified in this Study should
recete a high priority.

= Water and Sewer Uilliyy Fund: To minimize the neliancs on
the geneml fund and property toxes, the water and sewer
components of Downtown infrastructure projects should be
funded from the Water and Sewer Utility Fund

= Water and Sewer Revenue Bonds cupported by utility fund

revenues are an additicnal opportunity to extend lim ted
MESOUrceEs.

= Annual Caphal Improvements Plan (CIP) budget review
process: Diowntown im proverments should be a category for
funding in the CID.

= Crepte a Chapter 380 Pregram outlining criteria for sales tmx
rebates fior new bucinecces to locate Downtoan.

= Walve bullding permit or other Clity development fees
=scociated with new development or remodeling.

= Walve warer and sewer fees for o defined period of time for
businesses that build or remodel properties that support the
revitalization eficrts.

Proposed park improvements such as improvements to Vet=rans Park

and the proposed Front Street Linear Park could be used to fund, or
partizlly furded, from the ore-half cent ABLC sales tad.

& TIRZ can function 2z both & planning and furding vehicle over

the lkeng-term haorizon of the full revitalization of the study area,

identifying cpportunities and prioritizing funding.

= ATIRZ Beard can be charged with annual review and
recormmendation for project priorities, scouring for grants,
keeping projects mowing through the CIP continuum
fua:lhllrl)qﬁe:ngn.i:nn:l:rm process, and responding to privete
sector proposals.

» ATIRZ Board can manage and evaluate worthiness of Chapter
380 proposak and make recommerndations to City Council.

Brazoria County should be asked to participate in the TIRZ.

Dowmtown Propenty Owners are a great accat to be hamessed
in the ongaoing resitalization efforts. They should be encoumged
to rermain an organized adeocacy foroe in support of Downtomwen,
perhaps as a Chamber of Commerce subcommitt=e.

Oemr time, &z moonomilc activity improwes and ownership grows,
the property owners should corsider petitioning the City for
Municipal Management District creation. This would ineche
assessing themselves annual fees needed to fund the operations
of the district and its projects.

The Gulf Coast Transk District should be made aware of the
proposed improvements as they impact potential serdices and
furding opportunities.

The Transportation Improvement Program (TIP) is maintained
by H-CAC and identifies pricrity projects in the region including
trancit, roadway and higaays, bicycle ard pedectrian,
presentatiee maintenancoe, rehakxilitation, and transportation
operations.

The Federal Highway Administration (FHWA] and Federal
Transi Administration (FTA) Grant Programs offer funds for a
wariety of transportation related projects.

IMPLEMENTATICN &7




HOW to Develop an impiementabie Plan

Engage Appropﬁate Stakeholders and
Plan Champiens

e
WE KNOW
CAMPUS
PLANNING
e




How
to Develop an Implementable Plan

5 Year Capital Improvement Plan

All Plans Chapters G Area of |
GP plan CIP Chapter FY2021 wmwﬂ- uiding pri mphasi
Aviation Plan Alliance Airport 26,030,052 22,835,550 16,398,240 32,403,039 41,229,917 139,796,798 g Pr Inciple: - asis § - Qll ali
Meacham Alrport 11,776,084 812,000 12,145,000 5,303,000 1,120,000 31,156,084 Initi © provide the it 1 ty of Lif;
spinks Airport 2,065,000 1,835,643 4,850,000 700,000 1,705,000 12,055,643 ative #] 12ens with amenit; "
e T L Plan ang p s o servces £,
rovid at enh
public Events Plan Convention Ctr 647,400 2,285,000 1,135,000 1,025,000 2,025,000 7,137,400 Goal 1: e for | ance th
v A52, , 133 S22, 033, A3 : Incr nere e quali
Dickies Arena 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 g:ﬂ‘ 2 ,anE;Se and enhan:_,sed Water Ac ty of life
will Rogers Memorial Col 1,080,000 4,525,000 4,650,000 7,650,000 £,800,000 24,805,000 313 Activer rthe 3VBlIab|htypub”C water acc cess Opporg
otal $ 1,717,40 s 6785000 % s,ass,m Initiatj Y pursue the rep, :'fmore i rESs point Unities
ve #2 ild of th €creatip
General Plan Asset Management - 250,000 50,000 - 200,000 500,000 I e Seabro nal offer;
’ m, ok Bo ings (k
Capital Outlay 25,032,350 24,485,771 25,646,910 25,334,007 24,496,231 124,995,26' Prove ang gpp, at Ramp “"der‘ 53’3'5"'"9, launches
City Facilities 5,048,000 5,404,000 5,056,000 6,006,000 5,245,500 26,759,5( Goal 1 Eon ance Parks Ope 146 with TxDo_;_beBchheads)
‘ inue tqg j % ns
Community Improvements 26,552,432 22,040,331 21,748,250 21,884,250 22,295,919 114,521,1 0 imp| Spa
: Go. €gme Plemen Ce g
\nformation Technology 8,070,001 8,183,446 7,352,152 7,732,090 7,739,740 30,0774 Go:;’ j Sesi ton:s t the Open space ’:d Expand Traj)
Transportation 47,214,898 33,167,000 31,836,000 32,147,000 32,945,000 177,309, il XPand a green parr: aster Plan (2020 Network o
otal $111,917,68 593,530,548 $9168930 §93,103,34 Mm I B“Ernate?no"s for 9Xpa:;ner between ag ) with the aggin Securi
4t e a . ed . lioining i on o
Srormwater Plan Capital Outlay 1,737,715 1,930,435 2,006,030 2,086,840 2,172,220 9,9% nlt]at]‘,e #3 ¥s to maintain 5 sa:: curity camera 'gg industrial ang f new traj)
Drainage Erosion Control 26,376,924 30,024,893 25,760,764 17,897,537 16,074,353 117,02 Initiage Aa and secyra enwerf,work Within th’:s-dent:a, —
\nformation Technology 100,000 - 100,000 100,000 100,000 4 0 aptiy nment City’s park
5 ! 3 3 al 1: e Reu Systen,,'
otal $ 2&214‘635 27,866,794, $ 200800 mﬂ : Proactivy et o Wi o
VE’Y wo astewa
Water Plan Community \mprovements 8,259,075 5,000,000 5,000,000 5,000,000 5,000,000 28, Goal 2: g;t"_f-‘ existing :; to advance thete,.- T"eatmem P,
Wastewater 53,925,000 67,800,000 33,500,000 129,950,000 54,355,940 34¢ e :tnm,e to imp,;;ew:-lter treat r'f"‘:ms for creating , lant Site oy
Water Pr| 147,546,637 142,786,493 132,478,299 81,300,000 142,890,756 o4 Initi ter with the p,anent and use the'g plant new public ang 0Maun Street
. nin pei 3
otal $209,730,71 5170,973‘199 szze,asn,oo i;: tive #4 g and C°nnect,\ﬂt: i’f’a‘e Master pia PeN space at the Iogat
stab'j the new n {2020, and on
$394,261,568 5330,712,645 __ $38812878 ﬂ Goal lsh a Citywj Public space Old Seabrook ¢ jyap,
- - = it able

Pro and im nforce
% Ti Mote buildin Prove overa)| ment stra
ake proacti g safety health ang
vl CUYE ADDroaches tn i safety throy,
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HOW to Develop an iImplementabie

Create Strategic Partnerships to Tangeit:
Specific Projects




HOW 10 bevelop an impiementabie Fian
Conduct Annual Plan Progress to Leadership

|

City Councik Plan Update” \



Takeaways

An implementable planis a
practical plan.

Build plans around existing
assets.

You are not in this alone;
leverage relationships and
partnerships.

Intentionally update your
plans

Downtown Angleton Livable Center Study



Shad Comeaux, AICP

Shad.Comeaux@freese.com
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STRATEGIES FOR AN AGING
COMMUNITY AND POTENTIAL
FUNDING SOURCES

o s Binging Back Mainstreet RoundTabl

S Strategies for Downtown Development
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CURRENT AND FUTURE LANL
PLANNING: KEEPING PLANS . . g
ACTIVE/LIVE . S

RRA mm
RESPONDING TO CHANGING
STATE LEGISLATION: UPDATING ‘ - '
CODES/PROMOTING FLEXIBILITY I 1 i .

BUILDING

RELATIONSHIPS/NETWORKING
WITH OUR PARTNERS: LEVELS OF
GOVERNANCE, CHAMBER,
DEVELOPERS, STAKEHOLDERS

TECHNOLOGY

RESOURCES & FUNDING
OPPORTUNITES

AR



PROCESS IMPROVEMENTS

Development Review Guide

A Development Review Guide has been
implemented to make available an
illustrative development processing guide
of all application review and approval
flows.

DAWG (Development Angleton Working

Group Meetings)

Short-Term/Long-term LDC

Comprehensive Plan Update and Zoning Code Updates-

Pending naoin

The City has submitted a grant ue'o recgnt Legislative enacted State
application through the GLO Resiliency . Laws our Legal Division and

Grant Program to update the 2005 . Development Services has ongoing Text
Comprehensive Plan, LDC /Zoning . Amendments to the City Ordinances.
Codes, and the Building Code. . Innovative land use and technology

. advances have motivated City Leaders to
' adopted updates to various codes.

Online Portal

i The City of Angleton will be rolling out its
online permit portal: MyGovermentOnline
during Mid-2024

Pre-Development Conference Meetings
are required for all new development

projects.
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Adopted September 27, 2005
{Ordinance No. 2005-0»96)
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DES

No work may commence
prior to submittal and
permit approval. The floor
plan must specify all
® proposed work. Plans
drawn by a design
professional may be
required, depending on
the scope of work, use

2015 2014
Internatio NFPA 70 2015 2015
nal National Internatio Property

Residenti Electric nal Fire Maintenan
al Code Code Code ce Code

BUILDING & OTHER

CODES

ADA/ASBESTOS

For commercial projects
with a valuation greater than
$50,000, the Texas
Accessibility Standards will
apply to the project. (Texas
Senate Bill No. 484).

No commercial building may
be demolished or renovated
without a recent asbestos
survey, which must be
conducted by a state
Licensed Asbestos Surveyor
or before the building permit
or demolition permit can be




DEVELOPMENT REVIEW GUIDE
ocess Flow Charts

Pre-Application Conference
With DAWG
[

Pre-Application Conference
With the City Manager (or Designee)

Freliminary Flat Approval H
By City Council

Steps to Be Completed Prior to Final Plat Approval

Submittal of PD and Concept Plan Applications

— — Application Submittal
' Submit Application for Rezoning
(PD Development Ordinance and Concept Plan considered
concurrently) ~
VL ‘eness Determination and Review
Approval of Construction Plans (Form S13) for Public Improvements \ by City Staff
By ey St Completeness Determination and Initial Review T
Final Plat Approval Steps by City Staff
1 l onﬁcatloll of Public Hearings
Taitial Review Submittal ‘prs within 200 feet & public notice in Newspaper
e e | T e S Planming and Zoning Commission meeting)
<~ Public Hearing, Review and Recommendation =5
D. inati d Preliminary i \
By ity v ng and Zoning Commission
~ wring, Review, and Recommendation
Applicant Notification \
¢ I
Application Filing Date - =
ittal of C ication Packet \ S City Council
T5 g | Public Hearing, Review and Action
Administrative Review - -
Of the Application Packet and Recommendation | City Council
~ = — earing, Review. and Action
P and (S @ ) ; ¢ \ \
iew and i = | : \ -
= I
] >{ OR Denial ] £ ¥ .
= - ~ lission or City Council may postpone action on any Planned
City Council ?xt meeting or for a specified period in order to gain more
Review and Action T nforaation
l ity Council may postpone action on any Rezoning '
i ified period in order to gain more information.
] Surety and Maintenance Bond \ cil is required if a proposed request has been protested in writing by \pc p 8
- rwithin 200 feet of the tract (who are also residents inside the City ﬂ SLIE Al = Das it
l Recordation of Final Platand All Associated \ 1 v 1s requlre - a Propose remnmg as een pro este m
b | f the area within 200 feet of the tract.
~+ ‘his/her authorized representative to appear before the Planning \
I Construction of Public Improvements \ >r more than one hearing shall constitute sufficient grounds for the
- Council, at that body's option, to table or deny the application. Such
I Acceptance of Public Improvements \
~
Submittal of As-Builts and Maintenance Bond

t to any refund of fees paid for consideration of his/her application,
lis expressly granted by the Commission or City Council at the time

\ w

or his/her authorized representative to appear before the
‘;‘;ity Council for more than one hearing shall constitute
'g Commission or the City Council, at that body's option, to
demal shall not entitle the applicant to any refund of fees
anless such refund is requested in writing and is expressly
granted by the Commission or City Council at the time of tabling or denial of the application.

Building Permit Application

|




MASTER PLAN:
Comprehensive Plan Update ANGLETON

CO\IPREHENSNE
]DLAN UPIDATE

Planning Consultant
Grant Management Consultant

Housing Study: Conditions,
Affordability, Funding Opportunities,
Density

Council Strategic Planning Workshop-
CIP

Daytime Population Study

- Use Technology/Tools: Soofa,
Placer Al
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POSITIVE Il\/IPROVEMENTS THAT HAVE LED TO DOWNTOWN SUCCESS
AAKING STORMWATER LAND USE/ ZONING
DETENTION . E.UB:)_IlCCAR:- WIaDIII Art
No onsite parking . Downtown CBD District/Detention-Free Rl\e/?err%d %na?lrzowanrgown
required, on-street and Zone. No on-site detention promotes zoning cases
Cross access development and re- development of . No Detention Zone
easement/shared properties within Downtown and Downtown Angleton
GRANTNTHNGENTIVE maintains the dense building pattern . CBD flexible zoning which
PROG RAMS MRINEATIG NI ditional downtowns. (a_:_':t\{\é% for mixed uses
Cortnpete ftor pedestrian and safe GOVERNMENT SEAT Parlors/Microblading)
rou e. grants PRESENCE - Residential Structures
Festivals/Events - New City Hall Annex at gateway. %%%”ﬁ,"gﬁg;ﬁg‘;ﬁa;g‘(’ig?

Relators, Attorney Offices.

New Food Truck

- New County Court Annex/Campus Park/Mobile Vending Code
Tenant Improvement Programs Rewrites 54

Fagade Improvement Grants . Rental Leasable Space

Outdoor Dining Grants
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MAP LEGEND

Cevelopment Sit [0
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THANK YOU

Presenter: Otis T. Spriggs,
AICP
Email Address:
osbriaas@analeton tx us
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Inviting)Design Elements +

Outdoor Seating Adjustable Layout Reimaging Allyways



Inviting)Design Elements +

Downtown Angleton Parking Map

Features iy
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Benefits +

i Outcomes
e One-stop shopping

* |Increase in downtown businesses
e 500% increase in foot traffic
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Thank You

Derrick Dees

Financial Advisor + Developer




Special Thanks

Thank you to the City of Angleton for hosting today’s event
and generously providing breakfast.

Serving Today * Planning for Tomorrow



Announcements

February 9, Parks and Natural Visit h-gac.com/parks-and-natural-
Areas Awards at H-GAC areas/meeting-materials
‘.‘ April 23, Bringing Back Main Visit h-gac.com/bringing-back-main-
= Street Roundtable — Location TBD  street

A

A

L

This event is eligible for 2.5 CM from
the American Planning Association.

Serving Today * Planning for Tomorrow




Thank You!

ANDREA TANTILLO Take a brief survey to help us

plan for future events.
Principal Communications

Coordinator
Houston-Galveston Area Council
Direct | 832-681-2507
www.h-gac.com

Andrea.Tantillo@h-gac.com

Serving Today * Planning for Tomorrow
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