J—ﬁb Transportation Safety Committee

Transportation Policy Council (TPC)
Houston-Galveston Tuesday, June 23,2026, 1:30 PM

Area Council

The Transportation Safety Committee, established by the Transportation Policy Council, leads efforts to
improve road safety across the region. lts mission includes sharing data, setting safety goals and
performance measures, coordinating across jurisdictions, and advising on key policy issues.

AGENDA

1. Introductions and Certification
of Quorum

. Public Comments

ACTION

Robert Benz (Chairman) will lead the committee through the

lll.  Acceptance of Meeting approval ofthe January 27, 2026, February 24, 2026, and

Summary April 28, 2026 meeting summaries.
INFORMATION
IV. Congestion Management Alan Rodenstein (H-GAC) will present on the Congestion
Management Plan.
V. Safety Action Plan (SAP) Payton Arens (Kimley-Horn) will present Regional Safe
Update System Workshop results and Safety Action Plans update.

Tariq Shihadah (Toole Design) will discuss progress and

VI Crash Dashboard Tool next steps on the SAP Safety Analysis Dashboard.

Robert Benz will lead a discussion to identify completed,
VIl. Members Roundtable:

Planned Safety Activities and
updates in the Region

ongoing, or upcoming activities by service area partners, as
well as potential future topics. Please bring your list of
accomplishments, activities, and best practices.
= Next TPC Meeting — June 26, 2026, at 9:30AM (In-
Person)
= Next TAC Meeting — July 15,2026, at 9:30AM (In-
Person)
* Next Transportation Safety Committee Meeting —
August 25, 2026, at 1:30PM (Conference Call)

VIll. Announcements:

IX. Adjourn
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Join us in shaping the next phase of the Regional Safety Action
Plan? Visit https://engage.h-gac.com/safety-action-plans to learn morel
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