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11. FIFA WORLD CUP SCENARIO PLANNING STUDY UPDATE

BACKGROUND

The FIFA World Cup 2026 presents both a major opportunity and a challenge for the H-GAC region as
it prepares to host the world’s largest sporting event. Effective mobility planning will be critical to ensure
the safe and efficient movement of not only event-related travelers but also daily traffic before, during,
and after the matches. This presentation provides a status update on progress since the last briefing.

CURRENT SITUATION

A consultant (Arcadis) was selected to begin the study in August 2025. Since then, three stakeholder
workshops have been held at the H-GAC office, along with numerous one-on-one meetings with key
partners, including the Houston Host Committee, Transtar, TXDOT, METRO, NRG Stadium, Houston
Airports, the City of Houston, H-GAC Commute Solutions, EaDo, and others. The third stakeholder
workshop, with 19 participating agencies, was held on March 24, 2026, at the H-GAC office, providing
an opportunity for agencies to coordinate, discuss, and present their action plans.

Key drivers for scenario development have been identified, and H-GAC has developed both weekday
and weekend/event models. Modeling has been completed for multiple scenarios, with results refined
based on stakeholder feedback. Key findings and recommendations have been shared with
stakeholders.
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