Implementing Livability
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Livability is about regionalism and urbanism.
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What is urbanism?

“...places that
encourage unplanned
contact with other
people.”

-Milosav Cekic
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The street/building form accommodates evolving
uses, creating a sustainable market-driven neighborhood.
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Fancy and expensive does not necessarily translate into success.
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Authentic and inviting is the key.
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First step, engage your business community.
(find article at www.gatewayplanning.com)
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Downtown Owensboro, Kentucky

10 year absorption:

300 to 400 units of residential
200,000 SF of retail/office

Owensboro overall has a stable and broad economic base,
but not taking advantage of its downtown
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Strategy: leverage the arts
and entertainment for
national and local tourism
and attract more residences
downtown

New
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ILLUSTRATIVE MASTER PLAN & SUMMARY OF CATALYST PROJECTS
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DOWN TOWN OWENSBORO
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Downtown Owensboro Transportation Plan
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Frederica | (Downtown Boulevard)

Core Main Street

Two-way Two-way
On-street Parking On-street parking
Moderate Speeds Low speeds

Raised Median Street frontage
Pedestrian Infrastructure ‘Wide pedestrian

Transit Priority

Frederica Il Downtown Avenue

Two-way Two-way or one-way couplet
Higher Speeds MNo on-street parking
Raised Median Low speeds

Transit Accomodations Limited pedestrian infrastructure

‘Accomodate large trucks
TBD

Transition Street

=

Two-way
On-street parking
Flush curb/Decorative pavement
Transit & Ped Infrastructure
Controlled Vehicle Access
Retail{commercial focus

Downtown Local Street

Two-way
On-street parking
Low speeds
Bicycle lanes
Connected sidewalk
Traffic calming
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Package of Catalyst Projects

Ohio River
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Package of Catalyst Projects

Project Cost ($2008)
“Finish-Out” of Smothers Park $15.0 million
Market Square Public Plaza $4.8 million
Street Improvements (not including streetcar on Frederica) $12.9 million
Multi-Purpose Indoor Facility ($350 per SF gross area) $21.0 million
Parking Garage ($15K per space) $7.5 million
Arts Academy $5.0 million
Sub-Total $66.2 million
20% Contingency $13.2 million
TOTAL $79.4 million
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Downtown Housing Strategy

Market Constraints

* Limited Regional Growth
* Low Housing Prices

* Lack of Supply

Market Opportunities

* Strong Connection to Waterfront
* Growing Arts/Cultural community
* Interest by young professionals

* Interest by empty-nesters

» Search for “authenticity/experience”
* Environmental sustainability

Gatewag
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Desegregated buildings, the riverfront ignored
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Pulling the riverfront into the heart of downtown

CONGRESS

Gatcwag X

Plannlng lep UnBaniss



http://www.cnu.org/

Gatcwag

Planning Group

Ufestyde: 1 pou want % toe (2 Key, betiy gask gobo 81

VANQUISHED BY YANDY

Wkals' burth-Quatir correbeck
i e shoet e Kenhucky leses %0
Vasderhin 51-2481

Hale creas com by S, Fidety
L AWhe, ozt Houee, Landes Txfor,

\_,0 / Donkess Coaurty bays cpre 20
Tt t;," {

J". > .. Aaree Poore place i top $0B1

MESSENGER-INQUIRER

SVoL 134, No, 324 CAVENSECRD » SUNDAY. NOVEMBER 16, 2006 * Waw eSS0 8- Nguirer com 15
DOWNTOWN DEVELOPMENT
Planners

unveil

proposal
to revive
city’s core |

CONGRESS

UrBanism



http://www.cnu.org/

E NATIONAL
DIALOG

MAIN STREET

DUNCANVILLE, TEXAS
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e 38,850 Population in South Dallas County on future commuter rail line
* Home-rule charter with council-manager city government

* Main Street City
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Project Overview

CONGRESS
FOR THE
Ew

Plannlng lep UnBaniss


http://www.cnu.org/

. B10/N MainiSt
1)

608 N Main'St

Main Street Today
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The Future
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A Master Plan was developed along
with a new Main Street Design
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Duncanville predated TxDOT’s adoption of the ITE
Manual for Walkable Urban Thoroughfares, a
partnership of the ITE and CNU. Now TxDOT
supports CSS to achieve livability.

Urban Thoroughfares Committee
New Partnership/Process
Components

.;_;Transportatiom’aﬁ@

Infrastructure . ?
— &, .

Project Development Process
Manual

»

Texas
Department

of Transportation

courtesy of HINTB Cateway
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Project Development Process

PROJECT DEVELOPMENT PROCESS
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The current process (not just TxDOT, but typical for every state)

1. What is future mobility need for a particular roadway corridor?

2. What functional classification (how many more lanes) accommodates this need?
3. Is there money to pay for the project?

4. Hold public meetings per NEPA (“design — defend”)

5. Final design, letting and construction
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The days of just modeling travel demand are over

Revised TxDOT Project Development Process Manual (approved by FHWA)
[revisions in italics]

Subsection 1000

“For urban projects, particularly capacity improvements, the need for a project
may be determined from traffic modeling of future travel demands as well as
from the need for a sustainable street and transit network associated with
the potential project in the context of desired land uses and urban design
established in regional plans ...neighborhood plans, other local plans ...public-
private partnerships or economic development plans.”

Gatcwag S
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A Regulating Plan was prepared delineating character zones for new coding.
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The regulating plan keys parcels to the character zones
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The Regulating Plan sets out the schematic design for
the final redesign and reconstruction of Main Street

(Gateway ZEmrY

Planning Group



http://www.cnu.org/

 Phase 1 Improvements
— Paving — Signals — Utilities
— Pedestrian — Drainage — Streetscaping

Planning Group \9
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Phase 1 Improvements
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How to pay for it?

5-Year Phasing

Phase 1 Phase 2 Phase 3 Phase 4
New retail in mixed use (sqf) | 36,000 51,250 230,250 46,500
New retail in live/work (sqf) 23,400 14,400 0 0
Town homes (units) 109 0 0 0
Live/work (units) 39 20 0 0
Office (sqf) 28,625 25,625 111,875 15,125
New lofts (units) 115 96 132 65

Phase 3

L P | e J | 4
B el aa

1 Phased

Phase1

CONGRESS

Gatcwag o
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Fiscal Impact

Existing Value: Property Property Tax Retail Sales Tax Total Tax
$48,206,147 Value Revenue Sales Revenue Revenue

Existing + Phase 1 $101,484,897 $370,820 $11,880,000 $237,600 $608,420

Existing + Phase 1-2 $132,156,147 $584,292 $25,010,000 $500,200 $1,084,492

Existing + Phase 1-3 $200,634,897 $1,060,904 $71,060,000 $1,421,200 $2,482,104

Existing + Phase 1-4 $218,328,647 $1,184,053 $80,360,000 $1,607,200 $2,791,253

The initiative offers the potential of four times current tax base, with total
additional revenue impact approaching $3 million per year at buildout

CONGRESS

Gatcwag X

Planning Group
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LIVE+WORK+EAT+PLAY

+ 2 available units » approx. 1200 sq. ft.

+ from the $120’s » hamboo & polished concrete floors
» simplistic loft living/work space adjacent to future rail station

+ european kitchen w/ island sink energy efficient construction

» 10’ [ground] & 14’ (level 2) cellings ¢ 2 bedroom/2 bath/1 powder

+ pre-wired dsl/cable/security/audic  + fee simple ownership/low HOA dues
» 1 and 2 car garages + custom finishes available

« restaurants & retail within walking distance

New town homes are under construction
bringing urban living back to Main Street

CONGRESS

Gatewag

Planning Group

New
UrBanism
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October 5, 2009
Mixed use / work — live / owner oceupied Units to be built in sustainable, transit
oriented, downtown infill locations. To provide ownership opportunities for small
entrepreneurs who will work and live in these locations.
6,000 square foot building (@ $125 psf §750,000
Contingency § 50,000

o=t ; P Total $800,000

5 3 3 ] Down Payment 5 24,000

} . 1 ||| Plus fees associated with loan § 24,000
Loan Amount §776,000
Income;

EXISTING BLDG MASSING e
2 — retail spaces @ 31,100 per month $ 26,400
5 — apartment spaces @ $850 per month 5 51,000
Total Potential Income $ 77,400
Less 5% vacancy 5 3870

E] Total Adjusted Income $ 73,530
- il i o EEE ;LJ = Expenses:
I ! J 1 HUD loan
z = ———— == e 4 Vo interest amortized over 40 years 53,244 mith. 8 38,928 annually
' =K = ; i ‘ i Taxes Annually $ 23,600
: = { | B! Insurance Annually § 4,000
= S J —s

Total Annual Expenses & Debt Service % 66,528
Cash Flow 5 7,002

NEW BLDG MASSING
Owner [ Operator does all management, leasing & maintenance as part of the low
down payment.

111 E. Davis Street - Duncanville, TX

Initiation of small investor owner-occupied redevelopment program

Gatewag

Planning Group
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HUD, USDOT and EPA have agreed on
6 Livability Principles for federal cooperation and local funding

e Provide for transportation choice

e Promote equitable, affordable housing

e Enhance economic competitiveness

e Support existing communities

e Coordinate policies and leverage investment

e VValue communities and neighborhoods

Gateway

Planning Group
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CONGRESS
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Limited connectivity
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It’s all about the network Effective Connectivity
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The challenge-

Connecting regional and local
practices on (i) transportation
design, (ii) development patterns
and (iii) local financing

with federal funding policy

l e TRANSECT MAP WITH TEXAS ASM CAMPUS PLAN SO
a Way NATER FLAN TIAGEANG FERAS SN CAMAR AN STRRCT 1D OMANR LR ™ O i
Planning Group
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CARDEN COLNT LOTS
LARCE HOMES ON
GEEN

LIVE/WORK LNITS

UNIVERSITY EOLLERD
ATTOWN CENTER

WP OFTHE L §
PLAZA/PARX

Transitions are the key to design, financing and livability.
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Planning Group



http://www.cnu.org/

Title 23 U.S. Code § 134
establishes Metropolitan Transportation Planning

e MPO’s responsible for efficient management, operation and development
of surface transportation system

e Develop long-range plan and TIPs to facilitate efficient mobility and
reduction of congestion (model, model, model!!)

e But sustainable development patterns are not an outcome
(no tie to Livability Principles)

Gatcwag

Planning Group
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CNU’s proposal for allocation of federal transportation funds

Increase competitive funding based on livability outcomes,
“off-system” infrastructure and sustainable development patterns in the
context of regionalism (urban, suburban and rural)

WWW.Chu.org

(ateway www.gatewayplanning.com

Planning Group
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MAY 19-22,2010
ATLANTA, GEORGIA

How can we replace sprawl with walkable
neighborhooods that promote healthy lives, healthy
environments and even healthy wallets? The answers are
at urbanism's top annual event, organized with
assistance from the Centers for Disease Control and
Prevention. Don't miss what's sure to be a historic
alignment of planners, health professionals, federal
agencies, local governments and developers promoting
livable, sustainable communities for America's new era.

QUICK LINKS New Urbanism: Rx for Healthy Places — a Breakthrough

Frequently Asked Questions Collaboration

Registration Information and Pricing Az new urbanist planning and development leaders go mainstream with proven
Scholarships & Volunteer strategies for making communities more livable, more energy efficient and
Continuing Education Credits better pozitioned for economic success, top health officialz are promoting these

www.gatewayplanning.com

CONGRESS

Gatcwag
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