APPENDIX A — PUBLIC INVOLVEMENT

1. Public Involvement Plan (PIP)
2. Meeting Materials
a. Steering Committee
b. Stakeholder
c. Public meetings
d. CountyJudge/Commissioners
e. Agencies
3. MetroQuest survey
a. MetroQuest survey result summary
b. MetroQuest survey result Excel outputs
c. MetroQuest mapping exercise outputs

4. Social Media



1. PUBLIC INVOLVEMENT PLAN (PIP)

H-GAC established the Public Involvement Plan (PIP) for the Brazoria County Thoroughfare Plan to ensure

an open planning process that supported early and continued public involvement through timely public

notices and easy-fo-access information regarding the development of the BCTP.
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Brazoria County Thoroughfare Plan

INTRODUCTION

Every day we use our transportation system to travel to work, drive our children to school, shop
for groceries, and to visit the doctor. A safe and efficient mobility system is essential to Brazoria
County’s quality of life, the protection of the environment, and key to economic sustainability for
the county’s communities. The Houston-Galveston Area Council and Brazoria County partnered
together to revise the Brazoria County Thoroughfare Plan that will improve connectivity and
accommodate the county’s growth. A successful transportation thoroughfare plan engages a
diverse group of stakeholders and residents during the planning process to obtain essential input
and feedback necessary in the development of the plan.

GOAL OF THE PUBLIC INVOLVEMENT PLAN

The goal of the public involvement plan is to ensure an open planning process that supports early
and continued public involvement through timely public notices and easy-to-access information
regarding the development of the Brazoria County Thoroughfare Plan.

PUBLIC INVOLVEMENT APPROACH
The public involvement plan will focus on three primary groups:

=  FElected Officials
= Stakeholders
= Residents

The public involvement plan's key strategies include:

* Collaborating with elected officials by establishing a steering committee to guide the
technical development of the thoroughfare plan.

* Engaging public and private stakeholders through a series of stakeholder meetings to
provide input on the development of the plan.

* Involving county residents in the planning process by providing adequate public notice of
information with sufficient time to review and comment at public meetings.

PUBLIC INVOLVEMENT TACTICS

* Host and conduct steering committee meetings

» Coordinate and host public meetings

* Organize and conduct stakeholder meetings

» Post timely legal notices about public meeting schedules

»  Submit news releases to local media outlets about the project plan and public meetings
and invite the media to attend public meetings

* Provide project content and educational materials on the project website and the
Houston-Galveston Are Council website
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Develop and distribute public meeting flyers

Post newsletter articles in the agency newsletters

Post social media graphics and content about the project

Cross-collaborate with city and county officials to post project information on event
calendars, websites, and social media platforms

Send relevant emails to stakeholders and other interested parties about the project

Utilize email marketing to distribute project information

Develop handouts and educational materials to be distributed at steering meetings,
stakeholder meetings, public meetings, Transportation Policy Council meetings, Technical
Advisory Committee meetings, transportation subcommittee meetings, Houston-Galveston
Area Council board meetings and other committee meetings

Implement two online interactive surveys.

Develop sharable content to provide committee members, stakeholders, city and county
officials

Develop and mail postcards and letters to residents and stakeholders

Mail information packets to stakeholders

Develop a PowerPoint presentation slide template

STEERING COMMITTEE
This section will identify the steering committee list and the tentative steering committee meeting

times; a maximum of six (6).

Meeting 1 - May 29, 2019, Angleton
Meeting 2 - July 22, 2019, Angleton
Meeting 3 -September 25, 2019, Angleton
Meeting 4 - November 6, 2019, Angleton

Meeting 5 - January 14, 2020, Angleton

SNANENENEN

STAKEHOLDER MEETINGS
This section will identify the stakeholder list and the tentative stakeholder meeting times for each

of the four precincts; a maximum of eight (8).

Round One - Kick-off Meeting
Purpose: present study objectives, scope, schedule, project coordination, review land use,
and receive input on future transportation issues.
v' July 16, 2019 — Freeport and Angleton
v' July 17. 2019 — West Columbia and Pearland
Round Two - Plan Review

Purpose: present the draft plan and receive feedback prior to developing the final report.
v February 25, 2020 - Pearland and Lake Jackson
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PUBLIC MEETINGS
This section will identify the tentative public meeting dates and locations for each of the four

precincts; a maximum of four (4).

0 Public Meeting - Purpose: to collect input and feedback on the final plan.
v" November 12, 2019 — Lake Jackson, TX
v" November 14, 2019 Alvin, TX

ROLES AND RESPONSIBILITIES
This section will identify the roles and responsibilities of Kimley-Horn and H-GAC throughout the

public involvement process.

H-GAC is responsible for:

Public Involvement Plan — development and execution.

Develop and post public notices.

Developing a list of Steering Committee and Stakeholder Group members.

Duplicate all meeting agendas, questionnaires, presentation handouts, postcards and
comment forms for each meeting, as required. Produce sign-in sheets and name tags, as
required.

Mail postcards and letters to residents, elected officials, stakeholders and other
interested parties.

Secure facilities for the meetings.

Host a project throughout the duration of the study effort.

Post newsletter articles in the agency newsletters.

Post social media graphics and content about the project.

Cross-collaborate with city and county officials to post project information on event
calendars, websites, and social media platforms.

Send relevant emails to steering committee members, stakeholder groups and other
interested parties about the project.

Utilize email marketing to distribute project information.

Distributing public meeting flyers.
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The Consultant Team is responsible for:

Developing meeting content, agendas, presentations, handouts, meeting summaries,
questionnaires, comment forms, display boards, public meeting flyers, etc.

Documenting all meetings. This will include, but not be limited to, photographs or copies
of informational displays, the number of people in attendance at each meeting, copies of
handouts and questionnaires distributed at the meetings, comment cards and letters
received, attendance sign-in sheets from each meeting and the contact information used
in mailings.

Preparing and submitting of all meetings summaries within ten (10) business days of the
meeting in an editable format (i.e. Word, Excel, etc.)

Developing an educational document describing thoroughfare planning process
developed early in the project.

Develop flyer or postcard for H-GAC to print and mail to Stakeholder and Business
Owners.

Create an e-vite for H-GAC to send to business organizations to forward to their members
and Steering Committee members to send to their business contacts

Create an e-vite for H-GAC to send to Steering and Stakeholder Meetings

Assist in the distribution of public meeting flyers.

Create notices to post on H-GAC website or website organization.

Content for website that includes, but is not limited to, the project status, schedule, and
public meeting information for a project website and social media activities.

Identify an appropriate time to perform two online interactive surveys. The surveys will be
designed by the consultant team and administered by MetroQuest
(http://metroquest.com).

Document and present MetroQuest survey results.

Provide staff at all meetings, including multi-lingual staff as needed.

PUBLIC INVOLVEMENT SUMMARY AND DOCUMENTATION
The Houston-Galveston Area Council will develop and document the public involvement activities
and outcomes for reporting, record, and retention.
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2a. MEETING MATERIALS - STEERING COMMITTEE

The purpose of the Steering Committee was to provide guidance and technical expertise throughout the
study. Committee members met as needed throughout the study and were asked fo attend stakeholder
group meetings and public meetings; develop the vision statement and goals; recommend stakeholders;
receive, review and provide input throughout the development of the plan; and assist with notifying local
communities about public meetings. The Steering Committee was made up of non-elected representatives

from multiple municipalities.

Meeting 1 — May 29, 2019, Angleton
Meeting 2 - July 22, 2019, Angleton
Meeting 3 — September 25, 2019, Angleton
Meeting 4 — November 6, 2019, Angleton
Meeting 5 - January 14, 2020, Angleton



BRAZORIA COUNTY
THOROUFHFARE PLAN

Agenda

Steering Committee Meeting #1
May 29, 2019

West Annex Building, Engineering Dept.
451 N. Velasco, Suite 230, Angleton, TX 77515

. Welcome and overview (Carlene Mullins, H-GAC) 5 minutes

. Project Overview (Michael Feeney, Kimley-Horn) 10 minutes

. Public Involvement Plan (Mike Feeney, Kimley-Horn) 15 minutes

. Vision Statement and Goals (Michael Feeney, Kimley-Horn) 15 minutes
. Data Collection (Michael Feeney, Kimley-Horn) 10 minutes

Steering Committee Input (Mike Feeney, Kimley-Horn) 30 minutes

. Next Steps (Mike Feeney, Kimley-Horn) 5 minutes



BRAZORIA COUNTY THOROUGHFARE PLAN

STEERING COMMITTEE MEETING 1 - MEETING SUMMARY
Date/Time: May 29, 2019 - 1:30 PM

Location: West Annex Building, Engineering Dept.

451 N. Velasco, Suite 230, Angleton, TX 77515

1. Attendees (See Attachment)

Name

Representing

Email

Clay Forister

Brazoria County

Matth@Brazoria-county.com

Matt Hanks

Brazoria County

Clayf@Brazoria-county.com

Jorge Reyne

Brazoria County

Jorger@brazoria-county.com

Brandon Garsee

Brazoria County

Bgarsee@brazoria-county.com

Mary Shine

BC District Attorney’s Office

Maryc@brazoria-county.com

Charles Wagner

BC Sheriff’s Dept.

Charlesw@brazoria-county.com

Jason McCaffety

BC Roads & Bridges

Jasonm@brazoria-county.com

Kent Burkett

BC Toll Road Authority

Kentb@brazoria-county.com

Carlene Mullins

H-GAC

Carlene.Mullins@h-gac.com

Francis Rodriguez H-GAC Francis.Rodriguez@h-gac.com
Allie Isbell H-GAC Allie.Isbell@h-gac.com

Thomas Gray H-GAC Thomas.Gray@h-gac.com

Mike Feeney Kimley-Horn Michael.Feeney@kimley-horn.com
Payton Arens Kimley-Horn Payton.Arens@kimley-horn.com
Monica Rainey Kimley-Horn Monica.Rainey@kimley-horn.com
Damon Williams Knudson Dwilliams@knudsonlp.com

Patti Joiner Knudson Pjoiner@knudsonlp.com

Chad Thomann Sideline Investments Chad@rwestdevelopment.com

Carlos Zepeda

TxDOT

Carlos.Zepeda@txdot.gov

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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2. Project Overview

Mike Feeney described the scope of the project including what a thoroughfare plan
is, the study area, and the Steering Committee responsibilities. Steering Meeting 1
Presentation is provided as an Attachment.

3. Public Involvement Plan
Mike Feeney presented the project schedule and public involvement plan.

Payton Arens described the list of stakeholders currently involved in the planning
process and encouraged the Steering Committee to suggest any other organizations
that may not be currently included. Additional stakeholders include EDC’s and
Brazoria County Emergency Services Districts 1-5.

Francis Rodriguez added that a list of public meeting locations has been created but

needs to be narrowed down to four options. The Committee was encouraged to help

pick the final locations before they are finalized. Suggested meeting locations include
Airport Conference Room and Sheriff’s office (large conference room).

4. Vision Statement and Goals
Payton Arens described what a vision statement and goals should be.

Mike Feeney presented an example vision and goals list from the Montgomery
County Thoroughfare Plan. Matt Hanks and Clay Forister mentioned that they liked
the vision and would like to use it as a guide for this plan.

Mike Feeney asked the Committee for possible goal subjects that are unique to the
County’s needs. Patti Joiner and Matt Hanks suggested goals pertaining to the Port
Freeport and multimodal development with specific focus on railroads and transit.
Goal suggestions include funding, goods movement (Port Freeport), and freight
access (intermodal/transloading facilities).

5. Data Collection
Payton Arens described the data collection effort that has been conducted so far.

Patti Joiner mentioned that GIS information on City dumps would be useful for
determining road alignments. The Committee members will send any data on this
that is available. Additional data to be collected/mapped include pipelines (obtain
from RR commission) and irrigation/canals.

Adjustments to be made to Environmental map: change the color of superfund sites,
it is hard to distinguish between the superfund sites and parks; change the color of
either the Gulf of Mexico or high risk floodplain; some Brazoria County parks are
missing (e.g. San Luis Pass County Park), and identify floodway, if possible.



Page 3

Steering Committee Input

Mike Feeney presented a set of questions (shown below) for the Committee to
answer by providing input to Carlene Mullins and Thomas Gray.

e Where does Brazoria County need alternative routes?

e Where does Brazoria County need new road connections?

e What future developments are you aware of?

e What is the vision for development concentration throughout Brazoria County?
Next Steps

Mike Feeney described what needs to be accomplished and the next Steering
Committee meeting and the first Stakeholder meeting. Action items are as follows:

Steering Committee members to provide input regarding the questions presented
at the meeting to HGAC. The questions are as follows:

Cities and Precincts to send available data on City dump locations to Kimley-
Horn

Kimley-Horn to gather data on irrigation canals and pipelines for ROW analysis
Kimley-Horn to present results of existing and future conditions at next meeting

Other Notes:

Don't spend a lot of time focusing on hike and bike infrastructure at the
countywide level; analysis should be limited to general considerations and
recommendations for precincts and municipalities to consider (Matt Hanks)
Don’t designate corridors as adequate/inadequate ROW on new thoroughfare
plan

Preserve ROW where future grade-separations may be built



BRAZORIA COUNTY
THOROUGHFARE PLAN

Agenda

Steering Committee Meeting #2
July 22, 2019

Texas Gulf Coast Regional Airport
8000 Airport Way, Angleton, TX 77515
Conference and Training Room
. Introductions (Carlene Mullins, H-GAC) 5 minutes
. Project Overview (Michael Feeney, Kimley-Horn) 10 minutes

. Approve Vision and Goals (Mike Feeney, Kimley-Horn) 15 minutes

Stakeholder Meeting Summary (Michael Feeney / Payton Arens), Kimley-Horn) 15
minutes

Steering Committee Input (Mike Feeney, Kimley-Horn) 30 minutes

. Next Steps (Mike Feeney, Kimley-Horn) 5 minutes



BRAZORIA COUNTY THOROUGHFARE PLAN

STEERING COMMITTEE MEETING 2 - MEETING SUMMARY
Date/Time: July 22, 2019 — 10:00 AM

Location: Texas Gulf Coast Regional Airport, Conference & Training Room
8000 Airport Way, Angleton, TX 77515

1. Attendees (See Attachment)

Name Representing Email
Clay Forister Brazoria County Matth@Brazoria-county.com
Matt Hanks Brazoria County Clayf@Brazoria-county.com
Brandon Garsee Brazoria County Bgarsee@brazoria-county.com
Kenny Hill Brazoria County Kenh@brazoria-county.com
Alex Golden BC District Atty Office alexandrag@brazoria-county.com
Charles Wagner BC Sheriff’s Dept. Charlesw@brazoria-county.com
Jason McCafferty BC Roads & Bridges Jasonm@brazoria-county.com
Kent Burkett BC Toll Road Authority Kentb@brazoria-county.com
Carlene Mullins H-GAC Carlene.Mullins@h-gac.com
Francis Rodriguez H-GAC Francis.Rodriguez@h-gac.com
Thomas Gray H-GAC Thomas.Gray@h-gac.com
Gary Basinger The Alliance garyb@eda-bc.com
Mike Feeney Kimley-Horn Michael.Feeney@kimley-horn.com
Payton Arens Kimley-Horn Payton.Arens@kimley-horn.com

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300


mailto:Matth@Brazoria-county.com
mailto:Clayf@Brazoria-county.com
mailto:Carlene.Mullins@h-gac.com
mailto:Francis.Rodriguez@h-gac.com
mailto:Thomas.Gray@h-gac.com
mailto:Michael.Feeney@kimley-horn.com
mailto:Payton.Arens@kimley-horn.com

Page 2

Project Overview
Steering Meeting 2 presentation is provided as an Attachment.

Mike Feeney presented a general overview of the existing Thoroughfare Plan and
the project schedule.

Approve Vision and Goals

Mike Feeney discussed the draft vision statement and project goals and requested
approval from the Steering Committee. The Steering Committee was pleased with
the drafts and approved them for project use.

Stakeholder Meeting Summary

Mike Feeney and Payton Arens described the first round of Stakeholder Meetings,
held July 16-17. Highlights included stakeholder feedback on development patterns,
major safety and congestion concerns, proposed areas of alternative routes and
general suggestions on how to move forward.

Steering Committee Input

Mike Feeney requested Steering Committee input on proposed alternative route/new
roadway connections and future development that may impact the thoroughfare
planning process. Some input was given at the meeting and others delivered input
via email later on.

Next Steps

Mike Feeney described what needs to be accomplished, the next Steering
Committee meeting, the next Stakeholder Meeting (to take place in December) and
the upcoming public meeting (to take place in November). Action items are as
follows:

¢ Kimley-Horn to provide draft Thoroughfare Plan for comment
¢ Kimley-Horn to define the scenario planning process



BRAZORIA COUNTY
THOROUGHFARE PLAN

Agenda

Steering Committee Meeting #3
September 25, 2019

Brazoria County West Annex Building
451 N Velasco, Angleton, TX
Room 144 (Tax Conference Room)
. Introductions (Carlene Mullins, H-GAC) 5 minutes
. Project Overview (Michael Feeney, Kimley-Horn) 10 minutes
. Scenario Planning Process (Mike Feeney, Kimley-Horn) 15 minutes
. Scenario Planning Outcomes (Michael Feeney, Kimley-Horn) 5 minutes

. Draft Thoroughfare Plan (Mike Feeney, Kimley-Horn) 30 minutes

. Next Steps (Mike Feeney, Kimley-Horn) 5 minutes



BRAZORIA COUNTY THOROUGHFARE PLAN

STEERING COMMITTEE MEETING 3 - MEETING SUMMARY
Date/Time: September 25, 2019 — 10:00 AM

Location: West Annex Building, Room 144
451 N. Velasco, Suite 230, Angleton, TX 77515

1. Attendees (See Attachment)

Name Representing Email
Clay Forister Brazoria County Matth@Brazoria-county.com
Matt Hanks Brazoria County Clayf@Brazoria-county.com
Brandon Garsee Brazoria County Bgarsee@brazoria-county.com
Kenny Hill Brazoria County Kenh@brazoria-county.com
Chad Anderson Brazoria County Chada@brazoria-county.com
Mary Shine BC District Attorney’s Office | Maryc@brazoria-county.com
Charles Wagner BC Sheriff’s Dept. Charlesw@brazoria-county.com
Jason McCafferty BC Roads & Bridges Jasonm@brazoria-county.com
Kent Burkett BC Toll Road Authority Kentb@brazoria-county.com
Carlene Mullins H-GAC Carlene.Mullins@h-gac.com
Francis Rodriguez H-GAC Francis.Rodriguez@h-gac.com
Thomas Gray H-GAC Thomas.Gray@h-gac.com
Gary Basinger The Alliance garyb@eda-bc.com
Mike Feeney Kimley-Horn Michael.Feeney@kimley-horn.com
Payton Arens Kimley-Horn Payton.Arens@kimley-horn.com
Josie Ortiz Kimley-Horn Josie.Ortiz@kimley-horn.com
Carlos Zepeda TxDOT Carlos.Zepeda@txdot.gov
Jeffrey English TxDOT Jeffrey.English@txdot.gov
Charles
Airiohuodion TxDOT Charles.Airiohuodion@txdot.gov

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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2. Project Overview
Steering Meeting 3 presentation is provided as an Attachment.

Mike Feeney briefly went over the project schedule, vision statement and study goals
that were finalized during previous Steering Committee meetings. It was discussed
that notifications for the public meeting would likely be distributed in October and that
the Steering Committee members would also receive the natifications so they will be
able help answer questions they may receive from the public.

Francis Rodriguez discussed potential meeting locations. The Lake Jackson Civic
Center, New Alvin Stadium/Field House, and Berry Miller Junior High were all
discussed as possibilities. Final date and location will be sent to the Steering
Committee.

It was determined that the week of November 5" would be ideal for the next Steering
Committee meeting so that any feedback from the Committee can be incorporated
prior to the public meeting.

3. Scenario Planning Process

Mike Feeney discussed the scenario planning process, the performance-based
planning method, possible scenarios, and the overall purpose. Steering Committee
members were pleased with the enhanced land use scenario, as it will provide for a
more conservative scenario than the typical forecasting.

Carlos Zepeda provided input on the boundaries for the northern and central regions
for the enhanced land use scenario based on development patterns.

4. Scenario Planning Outcomes

Mike Feeney described the potential outcomes from the scenario planning process
and that the planning process itself will not give us the answer, but rather help
participants understand the tradeoffs of the different scenarios. The planning process
will provide an actionable strategy based on an overall vision.

5. Thoroughfare Planning Process

Mike Feeney presented the draft Thoroughfare Plan to the Steering Committee for
comments. Some roadways that were present on the previous Plan were now
proposed as collectors and there was concern about losing potential right-of-way.
The floodplain map is out-of-date and an updated map should be used for
thoroughfare planning purposes. More labels should be added to the map for clarity.
Mike Feeney proposed that a meeting/workshop be set with the Brazoria County
Engineers, Clay Forister and Matt Hanks, to go through each proposed change. Clay
Forister would like to see the changes between the previous Thoroughfare Plan and



Page 3

was is currently being proposed on the draft Plan. Carlene will send a KMZ of
thoroughfare comments to Kimley-Horn.

Next Steps

Mike Feeney described what needs to be accomplished and the next Steering
Committee. Next Steering Committee meeting to take place the week of November
5%, Action items are as follows:

e H-GAC to send public meeting notifications in October and copy Steering
Committee members

¢ Kimley-Horn to refine the scenario planning based on feedback

¢ Kimley-Horn to make edits to the thoroughfare corridors based on feedback from
H-GAC and Brazoria County

e Kimley-Horn to finalize cross-sections

e Kimley-Horn to find out if there is a determined alignment for 36A



BRAZORIA COUNTY
THOROUGHFARE PLAN

Agenda
Steering Committee Meeting #4
November 6, 2019

Texas Gulf Coast Regional Airport
8000 Airport Road, Angleton, TX 77515
Conference and Training Room

. Introductions (Carlene Mullins, H-GAC) 5 minutes

. Project Overview (Michael Feeney, Kimley-Horn) 10 minutes
e Schedule
e Work to date

. Public Meeting (Mike Feeney, Kimley-Horn) 50 minutes
e Presentation and boards
e Draft Thoroughfare Plan

e MetroQuest survey

. Next Steps (Mike Feeney, Kimley-Horn) 5 minutes

Draft Thoroughfare Plan Markup (Group) 20 minutes



BRAZORIA COUNTY THOROUGHFARE PLAN

STEERING COMMITTEE MEETING 4 - MEETING SUMMARY
November 6, 2019 — 9:30 AM

Date/Time:

Location:

Texas Gulf Coast Regional Airport, Conference & Training Room

8000 Airport Way, Angleton, TX 77515

1. Attendees (See Attachment)

Name

Representing

Email

Clay Forister

Brazoria County

Matth@Brazoria-county.com

Matt Hanks

Brazoria County

Clayf@Brazoria-county.com

Alex Golden

BC District Attorney’s Office

Alexandrag@Brazoria-county.com

Jason McCaffety

BC Precinct 4

Jasonm@brazoria-county.com

Kent Burkett

BC Toll Road Authority

Kentb@brazoria-county.com

Carlene Mullins

H-GAC

Carlene.Mullins@h-gac.com

Francis Rodriguez H-GAC Francis.Rodriguez@h-gac.com
Thomas Gray H-GAC Thomas.Gray@h-gac.com

Michael Feeney Kimley-Horn Michael.Feeney@kimley-horn.com
Payton Arens Kimley-Horn Payton.Arens@kimley-horn.com
Josie Ortiz Kimley-Horn Josie.Ortiz@kimley-horn.com
Reddy Edulakanti HDR Inc Reddy.Edulakanti@hdrinc.com

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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2. Project Overview

Mike Feeney briefly went over the project schedule, vision statement and study goals
that were finalized during previous Steering Committee meetings. Steering Meeting 4
presentation is provided as an Attachment.

3. Public Meeting

Mike Feeney presented the draft Public Meeting presentation, including study
background, work done to date, and thoroughfare plan definitions and overview.

Matt Hanks specified that the Thoroughfare Plan will preserve right-of-way for future
development; primarily for the development community. There was a discussion
about whether the County has authority to deny building permits for proposed
construction within an identified alignment. “Thoroughfare” definition should specify
“access-managed”.

Matt Hanks and Clay Forister asked about additional opportunities for municipalities
and the public to provide comment. Carlene Mullins clarified that there will be
another Stakeholder meeting, which will allow for additional comment. Matt
suggested meetings with County Commissioners to discuss the draft plan.

Josie Ortiz presented the changes to the Thoroughfare Plan map. Matt Hanks asked
if there were discrepancies to existing City Thoroughfare Plans and this proposed
draft. Josie clarified that there are some discrepancies that should be discussed with
the County prior to finalizing the Thoroughfare Plan. Clay Forister made comments
to the map that include: FM roads all to be thoroughfares so that they can apply for
funding, investigating whether the County Roads should be Thoroughfares rather
than Principals, as the County does not have a mechanism to acquire more than
120’ of right-of-way, as well as taking another look at specific locations.

Josie Ortiz presented the gap analysis, indicating that there was still some
refinement to be made to the maps. Reddy Edulakanti provided clarifications as to
the symbology of the maps.

4. Next Steps
Mike Feeney described next steps. Action items are as follows:

e Public meeting on November 121" and 14". Cards advertising the MetroQuest
survey were distributed to the Steering Committee members for distribution.

City Thoroughfare Plans to be discussed where they differ from draft plan

Matt Hanks to initiate meetings with County Commissioners to discuss draft plan
Gap analysis maps to be updated

Draft plan to be updated



BRAZORIA COUNTY
THOROUGHFARE PLAN

Agenda
Steering Committee Meeting #5
January 14, 2020

Brazoria County West Annex Building
451 N Velasco, Suite 230, Angleton, TX

. Introductions (Carlene Mullins, H-GAC) 5 minutes

. Project Overview (Michael Feeney, Kimley-Horn) 10 minutes
e Schedule
e Work to date

. Public Involvement Overview (Mike Feeney, Kimley-Horn) 40 minutes
e Comments from public meetings
e MetroQuest survey results

e Meetings with County Commissioners and municipalities

. Scenario Planning (Mike Feeney, Kimley-Horn) 10 minutes
e 1 - Existing RTP transportation network, 2045 projected
e 2 - Existing RTP transportation network, 2045 enhanced

. Draft Report (Mike Feeney, Kimley-Horn) 20 minutes

Next Steps (Mike Feeney, Kimley-Horn) 5 minutes



BRAZORIA COUNTY THOROUGHFARE PLAN

STEERING COMMITTEE MEETING 5 - MEETING SUMMARY
Date/Time: January 14, 2020 — 1:30 PM

Location: Brazoria County West Annex Building

451 N Velasco, Suite 230, Angleton, TX 77515

1. Attendees (See Attachment)

Name

Representing

Email

Matt Hanks

Brazoria County

Matth@brazoria-county.com

Clay Forister

Brazoria County

Clayf@brazoria-county.com

Brandon M. Garsee

Brazoria County

Bgarsee @brazoria-county.com

Mary Shine

BC District Attorney’s Office

Maryc@brazoria-county.com

Kent Burkett

BC Toll Road Authority

Kentb@brazoria-county.com

Carlene Mullins

H-GAC

Carlene.Mullins@h-gac.com

Thomas Gray H-GAC Thomas.Gray@h-gac.com

Allie Isbell H-GAC Allie.Isbell@h-gac.com

Donte Green H-GAC Donte.Green@h-gac.com

Gary Basinger The Alliance garyb@eda-bc.com

Michael Feeney Kimley-Horn Michael.Feeney@kimley-horn.com
Josie Ortiz Kimley-Horn Josie.Ortiz@kimley-horn.com
Reddy Edulakanti HDR Inc Reddy.Edulakanti@hdrinc.com
Patti K Joiner Knudson PJoiner@KnudsonLP.com
Michelle Milliard TxDOT — BAO Michelle.milliard @txdot.gov
Charles Airiohuodion | TxDOT — Hou Charles.Airiohuodion@txdot.gov
Jeffrey English TxDOT — Hou Jeffrey.English@txdot.gov

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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Project Overview

Mike Feeney briefly went over the project schedule, vision statement and study goals
that were finalized during previous Steering Committee meetings. Steering Meeting 5
presentation is provided as an Attachment.

Public Meeting Summary

Mike Feeney presented the overview of who attended the public meetings and
general questions and feedback that they provided during the public meeting. Mike
then presented the summary of feedback from the MetroQuest survey that was
available from November 6 to the 27". The summary included a patrticipant profile,
one-word transportation descriptions for existing and future systems, the priority
exercise, and the map marker activity. Mike also detailed the additional coordination
performed with County Commissioners and municipalities.

Scenario Planning

Josie Ortiz presented an overview of the scenario planning activity as well as the
results of the first two scenario analyses; the two scenarios were compared along
performance measures of delay, speed, and volume-to-capacity ratio. She clarified
that the third scenario is forthcoming, pending edits to the travel demand model.
There were questions about Highway 35 east of West Columbia and why the model
shows delay in scenario 1 but not scenario 2, when there should be more traffic. The
team will look again at this area to see what the results show.

Draft Report

Mike Feeney presented the draft report outline and discussed each section, including
the introduction, existing conditions, thoroughfare plan development, 2020
thoroughfare plan, recommendations, and the appendices. Patti Joiner discussed the
recommendations section and how the report would address transportation policy,
funding, and overall implementation. There were questions and comments from the
Steering Committee on the cross-sections and ability to require ROW.

Next Steps
Mike Feeney described next steps. Action items are as follows:

Stakeholder meeting

Produce draft report for comment

Steering Committee meeting for final comments

Finalize report

County adopts 2020 Brazoria County Thoroughfare Plan



2b. MEETING MATERIALS - STAKEHOLDER

There were two rounds of stakeholder meetings held; four meetings were held in each round, at four
different locations throughout the County. Four locations were used to distribute the meetings throughout
the County’s large land areq, o better accommodate those wanting to participate in the meetings. The
purpose of the meetings was to reach out to prominent stakeholders who were intimately familiar with
fransportation issues and opportunities in their different professional industries. Input was requested at each

meeting. The entities that were invited to participate include:

e Brazoria County Commissioners

e City Mayors

e City Planners

e Police/EMS

e EMS Districts

e Economic Development Alliance and Pearland EDC
e [SD's/Higher Education

e Texas Department of Criminal Justice

e Wildlife Services

e Chambers of Commerce

e Non-Profits

ROUND 1

Meeting 1 - July 16, 2019, Freeport
Meeting 2 — July 16, 2019, Angleton
Meeting 3 - July 17, 2019, West Columbia
Meeting 4 — July 17, 2019, Pearland

e Role of Stakeholders

e Thoroughfare Plan Overview
e Project Overview

e Stakeholder Input

0 areas of key traffic and safety concerns related to
* plant and landfill fraffic
» freight (rail and truck)
= flooding/evacuation routes

0 where future widening may be needed

0 potential future developments

0 the need to coordinate between municipalities

e Next Steps



ROUND 2

Meeting 1 - February 25, 2020, Pearland
Meeting 2 - February 25, 2020, Lake Jackson

e Project Overview
e Public Involvement Overview
e Draft Thoroughfare Plan Map
e Group Discussion

e Next Steps



BRAZORIA COUNTY

THOROUGHFARE PLAN

& ; Provide an updated thoroughtare plan fo manage, guide anc
o design a transportation network that preserves right-of-way,

_ improves connectivity, and accommodates growth
Kimley»Horn throughout the County.

-
-

— e — e e e e e e o e o e e o e - e o - - - — — —

A framework that is long-range plan Brazoria
(50+ years) O County
Boundaries
O

Brazoria
Identifies approximate alignment and o
classification of future roadways

O

Organizes future development through
the platting approval process

thoroughfare
plan not do?

Change ownership, land use or
otherwise commit property owners
near new thoroughfares

Prioritize roadway projects

Develop a plan for funding any
specific roadway project




Thoroughfare

Which roadways are classified as thoroughfares/evacuation routes?

0 FPoaluate exvisting and future roadway networks.

Which roadways carry the most traffic or are over capacity?
Which roadways have high crash rates? At which intersections?
Which infrastructure (roadways, freight, bike and transit) is planned?

Identify mobility needs and barriers (o connectivity.
What areas have the highest population/employment density?
What areas have a concentration of office /commercial land uses?
What areas are in the floodplain or are park lands?

Where are barriers inhibiting roadway connectivity?

|
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

I

|
0 Determine where right-ofway (ROW®) should |
be preserved. |
What is the proposed ROW of existing roadways? :
What is the proposed ROW along new roadways? |
What ROW wiill be preserved at major intersections? :
What ROW will be preserved at rail crossings? |
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

Fstablish cross-sections and design guidelines.
0 What are existing functional classifications and existing typical

cross-sections?

What are proposed functional classifications and proposed typical

cross-sections?

0 Implement Plan.

What are existing subdivision regulations, transportation policies
and codes related to the thoroughfare plan?

How will it be implemented?

What are proposed changes to these policies?

What are strategies to fund proposed improvements?

How will the Brazoria County Thoroughfare Plan be adopted?

Population Growth Forecast Commute Mode Choice

Brazoria County grew by 104% from 1980 to 2015 and is expected A higher percentage of Brazoria C?unty workers
to reach 574,000 residents byy 2040. drive to work compared to the region as a whole.
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Brazoria County workers commute for about the
same amount of time as the region as a whole.
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Graphic Sources: Population Growth Forecast Houston-Galveston Area Council, 2017 | Commute Mode to Work U.S. Census Bureau, 2011-2015 American Community Survey, 5-Year Estimates, Table SO802
Mean Commute to Work [minutes) U.S. Census Bureau, 2011-2015 American Community Survey, 5-Year Estimates, Table SO802




Stakeholder Meeting Round 1 Notes

Brazoria County Thoroughfare Plan

Meeting 1: July 16 at 10:00 AM, Freeport, TX
Notes:

e The SH 332- SH 288 interchange in Clute experiences congestion and is a chokepoint, especially

during holidays; Clute PD has concerns about how this interchange will operate during hurricane
evacuations

e Off-duty officers are hired to facilitate shift changes at plants, and they hold up regular traffic for
lengthy periods of time to do this

Photos:

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300




Meeting 2: July 16 at 2:00 PM, Angleton, TX

Notes:

e TxDOT Unified Transportation Plan — removal of segments B, C, and D on Grand Pkwy (99)
0 Still feasible to preserve ROW, BCTP is a long-range plan
0 Regardless of political support, the BCTP should support roads the County supports

e Widening of 2004 near 288 for freight expansion

e SH 35 from Angleton to Alvin needs to be widened (2-lane to 4-lane)

e SH 332 from Lake Jackson to Brazoria needs improvements

e Harris County Landfill, truck traffic concerns

e Flooding along Brazos River is a concern, especially since it's becoming more frequent

e Possible private investment from increased freight traffic

e 5800 million rail project to expand freight in Freeport

Action Items:
e Set up meeting with industry to discuss planned industrial expansions & freight traffic
e Find out if there are any desires to preserve rural character (PKJ)
O Streetscape entrance to natural wildlife refuge? (PKJ)
0 Possible flooding along natural features makes this difficult
e Contact engineer’s office for 5-year flood impact maps
e Add county landfills to Environmental Features map
e Check coordination between counties on their thoroughfare plans
e Find out if improvement is needed on Evacuation Routes (MAF)
0 Need a way to direct evacuation away from Houston to prevent build up



Photos:

Meeting 3: July 17 at 10:00 AM, West Columbia, TX

Notes:
e HDR currently doing a freight corridor study
e SH 35 through Baileys Prairie, “free for all” at SH 332
e Construction worker killed recently on 288
e Columbia Bottomlands
0 US Fish & Wildlife Service
O Need to review new referendum/agreement
e Roadway concerns:
0 FM 2611 South end
North of FM 1462, overpasses going in
Super 2’s on SH 35 between Angleton and Alvin coming in TIP
SH 36 going to be widened to 4-lanes (next 10 years)
521 to SH 35 needs improvement
CR 25 needs improvement
Intersection of SH 332 and SH 35 needs improvement
CR 48 at SH 6 proposed overpass, need to check project status
0 Flooding issues on SH 6
e Can information about freight-related congestion, truck movements, etc. be used to argue in
favor of Richmond-Freeport rail connection?

O 0O 000 O0o0Oo

Action ltems:
o Need alternative routes around Houston
e Coordinate with Matagorda County to obtain thoroughfare plan
e Request data regarding planned plant expansions or private projects, GIS or PDF format



Photos:







Meeting 4: July 17 at 2:00 PM, Pearland, TX

Notes:
e Kirby Dr transit corridor, would like it to continue south
0 2010 worked with City of Houston to designate it
0 Is currently included in the High Capacity Transit Task Force “Vision” Network
e SH 35 as a toll road? Would not like that south of Beltway 8

Action Items:
e (Create a trip generators map
e Pearland currently in Houston’s Urbanized Area (UZA), but would like to move into Brazoria’s
e Need to connect CR 100 to SH 288
e Could use new connections into Pearland Regional Airport
0 Possible economic development in this area in the future
e CR 521 bicycle improvements, need more shoulder room down FM 1462
e CR 48 up to Angleton needs improvements
e Focus on outside county connections, because Pearland is surrounded by three other counties

Photos:










BRAZORIA COUNTY THOROUGHFARE PLAN

STAKEHOLDER ROUND 2 - MEETING SUMMARY

Date/Time: February 25, 2020 — 10:00 AM February 25, 2020 — 1:30 PM

Lake Jackson Civic Center
333 TX-332
Lake Jackson, TX 77566

Location: Pearland City Hall
3519 Liberty Drive

Pearland, TX 77581

1. Attendees (See Attachment)

In Pearland, 23 stakeholders signed in at the meeting; 22 stakeholders signed in at
the meeting in Lake Jackson, for a total of 45 participants. In addition to the
members of the public, project team members were in attendance.

All participants that signed in are listed below:

. Lake
Name Representing Pearland Jackson

Clay Forister Brazoria County X
Tom Reid City of Pearland X
Trent Epperson City of Pearland X
John McDonald City of Pearland X
Mike Vance City of Pearland X
Adam Carroll City of Pearland X
Jason Jackson Pearland FD X
Matt Buchanan PEDC X
Jessica Byerly PEDC X
Keith Kaup Pearland ISD X
Jason Panos Pearland Regional Airport X
Mike Wilson Port Freeport X
Junru Roland City of Alvin X
Paul Horn City of Alvin - Mayor X
Michelle Segovia City of Alvin X

Brazoria County Hispanic X
Gina Aguirre Adams Chamber of Commerce
Ed Thompson State Representative — Dist 29 X

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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Peter Boecher EHRA Engineering X

John J. lvery, Jr EHRA Engineering X

Robert Doty Aguirre-Fields X

Mahendra Rodrigo GC Engineering, Inc. X

Umesh KC GC Engineering, Inc. X

Kevin Cole Self X

Matt Hanks Brazoria County X
Joe Alvarado Brazoria County Road & Bridge X
Charles Wagner Brazoria County X
Brandon M Garsee Brazoria County Road & Bridge X
Stacy L Adams Commissioner Brazoria County X
David Linder Commissioner Brazoria County X
Tammy Mutina Baileys Prairie X
Olan Massingill City of Brazoria X
Roger Shugart City of Brazoria X
Larry Buehler City of Alvin X
Bob Sipple City of Lake Jackson X
Nina Christie Sweeney X
Cindy Clark Town of Holiday Lakes X
Kay Young Town of Holiday Lakes X
John Craig Brazosport ISD X
Curtis Jones USFWS X
Michelle Medina Sweeny EDC X
Gloria Millsap Senator Joan Huffman SD 17 X
Butch Murrell Coastal Mach & Mech X
Eric Winstanley Sorrell Construction X
Don Barrett Sorrell Const LLC X
Andy Bouse Self X
Carlene Mullins Houston-Galveston Area Council X X
Thomas Gray Houston-Galveston Area Council X X
Michael Feeney Kimley-Horn X X
Josie Ortiz Kimley-Horn X X
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2. Presentation

Mike Feeney presented to the audience. The presentation provided the study
background, the visions and goals, a review of the project timeline, and an overview
of the public meetings that were held in November 2019. Josie Ortiz presented the
results of the MetroQuest survey that was open to the public in November 2019.
Mike then walked through the proposed changes that were made to the thoroughfare
plan map as part of the current update. At the end of the presentation, Mike
discussed the next steps and who to contact with questions.

There were questions from the stakeholders at both meetings regarding specific
alignments and timing of construction.

The public meeting presentation is provided as an Attachment.

3. Discussion

Following the presentation, maps were laid out on the tables for smaller
group/individual discussion between the stakeholders and the project team. Copies
of the full map, as well as four smaller area sections were provided. A copy of the
comments written on the map are included as an Attachment.



2c. MEETING MATERIALS - PUBLIC MEETINGS

Two public meetings were held on November 12 and 14, 2019; one at the northern end of the County
and one af the southern end. The purpose of the meetings was to present completed work, as well as the

draft Thoroughfare Plan map, to receive comments and input from members of the public.

A presentation was given at the beginning of each meeting, which included the study background, the
vision and goals, information on what a Transportation Plan is, an overview of the existing conditions
analysis, scenario planning, and the changes to the Thoroughfare Plan map, as well as information about
how the public can continue to participate. There were informational boards posted around the room with
all of the same information for people to look at more closely. Laptops were provided for people to take
a survey relating to the project, and draft copies of the map were provided for people to make written

comments.

Meeting 1 — November 12, 2019, Lake Jackson Civic Center — 19 members of the public attended
Meeting 2 - November 14, 2019, Nolan Ryan Center — 75 members of the public attended



BRAZORIA COUNTY THOROUGHFARE PLAN

PUBLIC MEETINGS - MEETING SUMMARY

Date/Time: November 12, 2019 — 6:00 PM November 14, 2019 — 6:00 PM

Location: Lake Jackson Civic Center Nolan Ryan Center
333 TX-332 3110 Mustang Road
Lake Jackson, TX 77566 Alvin, TX 77511

1. Attendees (See Attachment)

On November 12, 19 members of the public signed in at the meeting; three of those
were either elected officials or were there on behalf of elected officials, one was a
steering committee member, and four were employees of Brazoria County.

On November 14, 75 members of the public signed in at the meeting; five of those
identified themselves as elected officials, two were TxDOT representatives, and four
were employees of various municipalities in the County.

In addition to the members of the public, the following project team members were in

attendance:
Name Company Nov 12 | Nov 14

Matt Hanks Brazoria County X
Clay Forister Brazoria County X

Carlene Mullins Houston-Galveston Area Council X X
Allie Isbell Houston-Galveston Area Council X X
Thomas Gray Houston-Galveston Area Council X X
Francis Rodriguez Houston-Galveston Area Council X X
Patti Knudson Joiner | Knudson LP X
Christina Cornelius Knudson LP X

Michael Feeney Kimley-Horn X X
Payton Arens Kimley-Horn X X
Emily Bledsoe Kimley-Horn X

Josie Ortiz Kimley-Horn X

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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2. Presentation

Mike Feeney presented to the audience. The presentation provided the study
background, including who the project partners are, the role of the public, and who is
involved on the stakeholder committee. It also provided the visions and goals and a
review of the project timeline. Mike presented the purpose of the Thoroughfare Plan,
as well as what a Thoroughfare Plan does not do, and some pertinent definitions.

He then covered the existing conditions analysis that was performed, the scenario
planning exercise that is being conducted, and a look at the changes to the
thoroughfare plan map.

At the end of the presentation, Mike discussed how the public can continue to
provide input and how that input will be used in shaping the plan. Then, he
discussed the next steps and where to find more information and who to contact with
guestions.

There were questions from the public regarding drainage/flooding, bicycle routes,
specific property inquiries, compatibility with municipality thoroughfare plans, and
general timeline.

The public meeting presentation is provided as an Attachment.

3. Informational Boards

Informational boards were set up on easels in the room for attendees to gather more
information about what has been done to date, findings of the conditions analysis,
and next steps. Staff were available at the boards for any questions from attendees.
A handout was provided at the sign-in table with more information for attendees to
take home.

There were questions from the public regarding the conditions analysis and specific
terminology.

The informational boards that were presented and the handout that was available to
take home are provided as Attachments.

4. Map Stations

The draft 2020 Brazoria County Thoroughfare Plan (BCTP) was available for public
review and comment. The existing BCTP was available, as well, for reference. The
draft map was broken up into four segments to allow for a more detailed look at the
proposed changes. Staff was available at the map stations for questions.

There were questions and comments from the public regarding site-
specific/neighborhood knowledge, specific property impacts, bicycle provisions with
the Plan, and issues regarding general flooding and roads through park land/open
space.
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The comments that were written on the maps at the public meeting are provided as
an Attachment.

Survey

A MetroQuest survey was also available at the meeting. There were cards
advertising the survey, as well as laptops available for participation. Staff were
stationed at the laptops for assistance.

A copy of the cards presented, as well as a PDF view of the online survey are
provided as Attachments.



Welcome to the
2020 Brazoria County

Thoroughtfare Plan
Public Meeting




Project Overview

GOALS

SCHEDULE VISION

STATEMENT

The vision of the BCTP is to establish guidelines and Preserve adequate rights-of-way
E[Q Study Begins (5-29-19) policies to develop a safe, well-connected and Establish countywide design standards
| ’ Conditions Analysis efficient county-wide transportation system that Institute policies/procedures to coordinate/
provides adequate mobility for people, goods and optimize transportation investments
% Steermg and in the county
Stakeholder Input .
AREnoTEEr Tpe services and promotes orderly growth and
0| ‘ Thoroughfare and Collaborate with the development community
< | Scenario Planning redevelopment throughout the county.
| | :‘ Preserve wetlands and wildlife areas within the
5 county
g Develop a well-connected multimodadl
> & Draft Plan Review and transportation system
z‘ ¥ Public Meeting %
. re
[ g Sierngand o H O IS INVOLVED?
9 7 Stakeholder Input
S . % Stakeholder group
Draft Report . . .
5*_;‘ ®a0 e Commissioners * TX Dept of Criminal Justice
31 Final Report and '&‘ * Mayors e Wildlife Services
|| Thoroughfare Map Public * City Administrators * Chambers of Commerce
E[Q Study Complete * Police/EMS * Non-Profit Groups

 Economic Development ¢ Hospitals
* ISDs/Higher Education  * Utility Companies
* Industry



What is a Thoroughfare Plan?

DOES DOES NOT

* Plan for long-range (50+ years) * Change ownership or land use

* |dentify the general location and type of transportation corridors * Require counties/ cities to build proposed roadways

. . * |dentify or prioritize roadway projects
* Preserve right-of-way for future infrastructure Y orp Y POl

* |dentify specific roadway alignments

e Establish consistent county design guidelines ,
yaesin g * Include survey, design, cost estimate, or schedule of roadway projects

* Organize future development e |dentify funding sources

e DEFINITIONS rrereeeeemmmmmmmmmmnnnnniiaas

Right-of-way (ROW) - area between property lines where roads are Type of transportation corridor (Roadway Classification)
built; can include sidewalks, buffer, ditches, bike lanes, parking lanes,

Limited Access - access-controlled, median divided, maximizes

through (travel) lanes, turn lanes, medians, etc. mobility, provides for long-distance travel

Thoroughfare - access-managed, provides mobility, with limited access

to land use

Collector - limited mobility, more access to

propertyune|<— Row —>|pmpertyune land use, connects thoroughfares

. 1 g . . to local streets
Design guidelines - width, material, slope, etc. of roadway elements

General alignment - line on the map that shows a possible route of a

future roadway. The exact alignment will be determined at time of con-

Concret 2" diri .
sigg\c/:vrzllfl Buffer | | Hane | struction.



EXISTING

FUTURE (2045)

Existing vs Forecasted

POPULATION

EMPLOYMENT

LAND USE




2002

Existing Conditions

THOROUGHFARE PLAN

CRASHES

2016-2018

EVACUATION ROUTES

FEMA FLOODPLAIN

BARRIERS



Roadway Gap Analysis

EXISTING NETWORK PROPOSED NETWORK



MetroQuest Survey

The Thoroughfare Plan will preserve right-of-way, identify approximate
alignments, and assign roadway classifications throughout the County.

Community input is an important consideration and the MetroQuest Survey is a
quick and fun way to provide input! Take a few minutes to complete the survey. It’s
also a great way to encourage your friends and neighbors to participate in the
process. Spread the word!

Visit the project website to take the survey!

www.h-gac.com/go/Brazoria

At 3 Glance The online survey includes

five interactive screens. Spread the word!

Screen 1 provides a brief Take a stack of cards and
introduction to planning give one to a friend

rocess. .
P neighbor, or co-worker!

Screen 2 asks you to rank
policy considerations that
are important to you.

Screen 3 asks you to
provide more input on
what we should focus on.

Screen 4 allows you to Visit the website for more info!
drop pins on a map to

identify issues and
opportunities.

www.h-gac.com/go/Brazoria

Screen 5 asks you a few
final questions.



2020 BRAZORIA COUNTY

THOROUGHFARE PLAN

The vision of the BCTP is to establish guidelines and policies to develop a safe,
well-connected and efficient county-wide transportation system that provides
adequate mobility for people, goods and services and promotes orderly growth
and redevelopment throughout the county.

170,000

Population Growth Forecast

2015
346,000

574,000

A thoroughfare plan is a planning tool that
designates a system of major roadways
throughout the region intended to provide
adequate access and mobility.

The advantage of a thoroughfare plan is that
it indicates where roadway right-of-way (ROW)
should be preserved so that as development
occurs or as traffic increases, there is

sufficient space to develop appropriate
trasnportation facilities.
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* Long-range plan (50+ years)

* |Identifies the general location and type
of transportation corridors

A thoroughfare
plan is

* Preserves right-of-way for future
infrastructure

* Establishes consistent county design

guidelines

* Organizes future development

A thoroughfare
plan DOES NOT

* Change ownership or land use

* Require counties/ cities to build proposed
roadways

* |dentify or prioritize roadway projects
* Identify specific roadway alignments

* Include survey, design, cost estimate, or
schedule of roadway projects

* Identify funding sources

Next Steps:

e Review comments

* Finalize report and map
* County adopts 2020 Brazoria County Thoroughfare Plan

rmation and Survey: http:/ /h-gac.com/go/Brazoria



PLANNING PROCESS

1. Evaluate existing conditions
and thoroughfare plans.

. Receive input from
Steering Committees,
2. Identify mobility needs and Stakt.-:-holder Gz e
‘e . public on draft plan.
missing connections”.

: — : . Establish cross-sections
3. Identify barriers including d desi ol
the flood plain and modify anddesign guiaelines.

draft plan if needed.

. County adopts plan.

November 2019
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2d. MEETING MATERIALS - COUNTY JUDGE/COMMISSIONERS

See attachments below.



BRAZORIA COUNTY THOROUGHFARE PLAN

BRAZORIA COUNTY JUDGE MEETING - MEETING SUMMARY
Date/Time: November 14, 2019 — 3:00 PM

Brazoria County West Annex Building
451 N Velasco Suite 230, Angleton, TX, 77515

Location:

1. Attendees

Name Representing Email
Hon. Matt Sebesta Brazoria County Judge matts@brazoria-county.com
Matt Hanks Brazoria County Engineering | matth@brazoria-county.com

Clay Forister

Brazoria County Engineering

clayf@brazoria-county.com

Carlene Mullins

H-GAC

Carlene.Mullins@h-gac.com

Thomas Gray H-GAC Thomas.Gray@h-gac.com

Allie Isbell H-GAC Allie.Isbell@h-gac.com

Michael Feeney Kimley-Horn Michael.Feeney@kimley-horn.com
Josie Ortiz Kimley-Horn Josie.Ortiz@kimley-horn.com

2. Summary

The project team identified the need for individual meetings with the County Judge regarding
the draft 2020 Brazoria County Thoroughfare Plan. The meeting consisted of discussing the
material that was being presented at the concurrent public meetings, as well as a discussion
of any potential questions or concerns regarding alignments throughout the County.

The County Judge, Honorable Matt Sebesta, identified concerns with overall floodplain
issues. He deferred to the individual County Commissioners for specific local knowledge of
proposed alignments.

Attached is the presentation that was shown to the County Judge as an overview of what
was being shown at the public meetings, as well as a draft of the 2020 BCTP map.

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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BRAZORIA COUNTY THOROUGHFARE PLAN

BRAZORIA COUNTY COMMISSIONER PCT 3 MEETING - MEETING

SUMMARY
Date/Time: November 18, 2019
Location: Brazoria County West Annex Building

451 N Velasco Suite 230, Angleton, TX, 77515

1. Attendees

Name Representing Email
Hon. Stacy Adams Brazoria County Pct 3 stacya@brazoria-county.com
Matt Hanks Brazoria County Engineering | matth@brazoria-county.com
Clay Forister Brazoria County Engineering | clayf@brazoria-county.com
Michael Feeney Kimley-Horn Michael.Feeney@kimley-horn.com

2. Summary

The project team identified the need for individual meetings with the County Commissioners
regarding the draft 2020 Brazoria County Thoroughfare Plan. The meeting consisted of
discussing the material that was being presented at the concurrent public meetings, as well
as a discussion of any potential questions or concerns regarding alignments throughout the
County.

Attached is the presentation that was shown to the County Commissioner as an overview of
what was being shown at the public meetings, as well as a draft of the 2020 BCTP map.

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300


mailto:Michael.Feeney@kimley-horn.com

BRAZORIA COUNTY THOROUGHFARE PLAN

BRAZORIA COUNTY COMMISSIONER PCT 4 MEETING - MEETING

SUMMARY
Date/Time: November 18, 2019
Location: Brazoria County West Annex Building

451 N Velasco Suite 230, Angleton, TX, 77515

1. Attendees

Name Representing Email
Hon. David Linder Brazoria County Pct 4 davidl@brazoria-county.com
Matt Hanks Brazoria County Engineering | matth@brazoria-county.com
Clay Forister Brazoria County Engineering | clayf@brazoria-county.com
Michael Feeney Kimley-Horn Michael.Feeney@kimley-horn.com

2. Summary

The project team identified the need for individual meetings with the County Commissioners
regarding the draft 2020 Brazoria County Thoroughfare Plan. The meeting consisted of
discussing the material that was being presented at the concurrent public meetings, as well
as a discussion of any potential questions or concerns regarding alignments throughout the
County.

Attached is the presentation that was shown to the County Commissioner as an overview of
what was being shown at the public meetings, as well as a draft of the 2020 BCTP map.

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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BRAZORIA COUNTY THOROUGHFARE PLAN

BRAZORIA COUNTY COMMISSIONER PCT 1 MEETING - MEETING

SUMMARY
Date/Time: November 19, 2019
Location: Brazoria County West Annex Building

451 N Velasco Suite 230, Angleton, TX, 77515

1. Attendees

Name Representing Email
Hon. Donald “Dude”
Payne Brazoria County Pct 1 dudep@brazoria-county.com
Matt Hanks Brazoria County Engineering | matth@brazoria-county.com
Clay Forister Brazoria County Engineering | clayf@brazoria-county.com
Michael Feeney Kimley-Horn Michael.Feeney@kimley-horn.com

2. Summary

The project team identified the need for individual meetings with the County Commissioners
regarding the draft 2020 Brazoria County Thoroughfare Plan. The meeting consisted of
discussing the material that was being presented at the concurrent public meetings, as well
as a discussion of any potential questions or concerns regarding alignments throughout the
County.

Attached is the presentation that was shown to the County Commissioner as an overview of
what was being shown at the public meetings, as well as a draft of the 2020 BCTP map.

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300


mailto:Michael.Feeney@kimley-horn.com

BRAZORIA COUNTY THOROUGHFARE PLAN

BRAZORIA COUNTY COMMISSIONER PCT 2 MEETING - MEETING

SUMMARY
Date/Time: December 2, 2019
Location: Brazoria County West Annex Building

451 N Velasco Suite 230, Angleton, TX, 77515

1. Attendees

Name Representing Email
Hon. Ryan Cade Brazoria County Pct 2 rcade@brazoria-county.com
Matt Hanks Brazoria County Engineering | matth@brazoria-county.com
Clay Forister Brazoria County Engineering | clayf@brazoria-county.com
Michael Feeney Kimley-Horn Michael.Feeney@kimley-horn.com

2. Summary

The project team identified the need for individual meetings with the County Commissioners
regarding the draft 2020 Brazoria County Thoroughfare Plan. The meeting consisted of
discussing the material that was being presented at the concurrent public meetings, as well
as a discussion of any potential questions or concerns regarding alignments throughout the
County.

Attached is the presentation that was shown to the County Commissioner as an overview of
what was being shown at the public meetings, as well as a draft of the 2020 BCTP map.

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300


mailto:Michael.Feeney@kimley-horn.com
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2e. MEETING MATERIALS - AGENCIES

See attachments below.



BRAZORIA COUNTY THOROUGHFARE PLAN

BRAZORIA COUNTY MEETING - MEETING SUMMARY
Date/Time: November 19, 2019, 4:00 PM

Location: Brazoria County West Annex Building
451 N Velasco Suite 230, Angleton, TX, 77515

1. Attendees

Name Representing Email
Matt Hanks Brazoria County Engineering | matth@brazoria-county.com
Clay Forister Brazoria County Engineering | clayf@brazoria-county.com
Josie Ortiz Kimley-Horn josie.ortiz@kimley-horn.com

2. Summary

Feedback from the public meetings included questions as to how the 2020 Brazoria County
Thoroughfare Plan (BCTP) map coordinated with adjacent municipal thoroughfare plans. To
continue the development of the proposed alignments, the consultant sat down to discuss
with the Brazoria County Engineer office where differences occurred between the 2020
BCTP and the adjacent plans.

These alignments and those that were discussed at the meetings with the County
Commissioners were evaluated during this meeting. The map that resulted from this
meeting with Brazoria County Engineers office is attached.

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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BRAZORIA COUNTY THOROUGHFARE PLAN

CITY OF IOWA COLONY MEETING - MEETING SUMMARY
Date/Time: December 16, 2019, 10:00 AM

Location: Brazoria County West Annex Building
451 N Velasco Suite 230, Angleton, TX, 77515

1. Attendees

Name Representing Email
Clay Forister Brazoria County Engineering | clayf@brazoria-county.com
Dinh Ho City of lowa Colony dinh@adico-llc.com
Carlene Mullins H-GAC Carlene.mullins@h-gac.com
Thomas Gray H-GAC Thomas.gray@h-gac.com
Michael Feeney Kimley-Horn michael.feeney@kimley-horn.com
Josie Ortiz Kimley-Horn josie.ortiz@kimley-horn.com

2. Summary

Feedback from the public meetings included questions as to how the 2020 Brazoria County
Thoroughfare Plan (BCTP) map coordinated with adjacent municipal thoroughfare plans. To
continue the development of the proposed alignments, the project team sat down with the
City of lowa Colony Engineer to discuss where differences occurred between the 2020
BCTP and the City’s plan.

A map showing the differences and the map that resulted from this meeting (in conjunction
with a meeting with the City of Alvin) are attached.

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300
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2020 Brazoria County
Thoroughfare Plan:

DRAFT PLAN UPDATE

Legend

Roadway Classification, Status

Limited Access Highway, Existing

-=====: | Imited Access Highway, Proposed

Principal Thoroughfare, Existing

======: Principal Thoroughfare, Proposed

Major Thoroughfare, Existing
--------=- Major Thoroughfare, Proposed
Major Collector, Existing

Major Collector, Proposed
Other

City Limits
Water

Parks and Open Space

Railroad

Note: The map shows general road
alignments only, which are subject to
modification to fit local standards.

Sources: BCAD, Brazoria County, HGAC, TxDOT
Data Is current as of 2019, Prepared on 12/20/2019
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