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5C.  H-GAC BOARD OF DIRECTORS REPORT- OCTOBER 21, 2025

The H-GAC Board of Directors met on October 21,2025. Acting as the fiscal agent for the
Transportation Policy Council, the following Transportation items were on the Board Agenda:

A LA PORTE LIVABLE CENTERS STUDY
Request authorization to contract with firms in order ranked to conduct the La
Porte Livable Centers Study, for a total contract amount not to exceed $200,000.

B. COMMUTE SOLUTIONS AND BAYTRAN INTERLOCAL AGREEMENT
Request authorization to enter into an Interlocal Agreement with Baytran for one
year in an amount not to exceed $210,000 with an option to renew two
additional one-year contracts with a total awarded amount not to exceed

$630,000.

C. 2026 CONGESTION MANAGEMENT PLAN UPDATE
Request authorization to contract with firms in the order ranked, in an amount

not to exceed $550,000.

Rank | Vendor Score

1 Cambridge 88
Systematics

2 ICF incorporated, 81
LLC

3 WSP USA, Inc. 70

D. TRANSPORTATION PROJECT DATABASE SYSTEM
Request authorization to contract with the firms in the order listed for one year
with the option to renew for a second year for an annual amount not to exceed

$250,000 per year.

E. REGIONAL BIKE ENCOURAGEMENT CAMPAIGN
Request authorization to contract with Love to Ride for two years in an amount
not to exceed $250,000.

F. SPATIAL EMISSIONS ESTIMATOR UPDATE
Request authorization to negotiate a two-year contract with Eastern Research
Group, Inc. in an amount not to exceed $100,000.

G. MONTGOMERY COUNTY MOBILITY PLAN
Request authorization to contract with firms in the order presented for a contract

term of 18 months for a total of $900,000.00.
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Ranking Company Name Score
1. Freese and Nichols, Inc. 76
2. Kimley-Horn and Associates, Inc. 78
3. Alliance Transportation Group, 71.38
LLC
4. ASRI Technical Services 71.13
5. BGE, Inc. 67
6. Stanley Consultants, Inc. 63
7. Ardurra Group, Inc. 60
8. TJKM 58
9. Lionheart Places 55
10. Woolpert 53
11. AAA GeoPlan Solutions, LLC 50




