
Roger Galatas Interests

CONROE PRESENTATION

• Economic Potential

• Strategy

• Assets Available

* Historic Downtown

* Seat of Government

* Airport

* Lake Conroe

* Improving Mobility

* Path of Growth

* Available Land

*   Community Commitment
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GROWTH PRESSURESGROWTH PRESSURES

• Opportunities and challenges

• Focus on growth impact

• 45,000 new homes/year requires 15,000 acres/year

• 20,000 new homes/year requires 7,000 acres/year

• 85% of growth outside Loop 610

• Stress on basic services

�� U.S. Population Increase by 100 Million by 2040U.S. Population Increase by 100 Million by 2040

• Equal to the 19 largest metro regions

�� Houston Population Increase by One Million/DecadeHouston Population Increase by One Million/Decade



By 2030 we must build homes, offices, retail shops, schools, 
hospitals, public buildings, places of worship and other related
infrastructure to accommodate 2.58 million more people in the 

region, increasing its population to 8.3 million people.
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REGIONAL GROWTH / REGIONAL SOLUTIONSREGIONAL GROWTH / REGIONAL SOLUTIONS

� Political Boundaries Tend to Limit Solutions

� Conform Regional Issues to Regional Boundaries

• Watersheds / Flood Control

• Clean Air

• Mobility

• Open Space
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GROWTH PATTERNS IN HOUSTON REGIONGROWTH PATTERNS IN HOUSTON REGION

�� 2000’s 2000’s –– Conclusion of Many MPC’sConclusion of Many MPC’s
• Return of Small Unconnected Subdivisions
• Threat of Sprawl
• Light Rail
• Return to City

�� 1960’s 1960’s –– Start of Migration to SuburbsStart of Migration to Suburbs
• Small Residential Neighborhoods
• Access from County Roads
• Increased Traffic / Retail Development
• 100’s of Individual Decisions
• No Planning / Clutter

�� 1970’s 1970’s –– Start of MasterStart of Master--Planned CommunitiesPlanned Communities
• Better Quality Growth
• Reduced Auto Travel

• Local Services in Community

�� 1990’s 1990’s –– Regional Centers of CommerceRegional Centers of Commerce
• Renaissance of Downtown

•
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EVALUATE EFFECTIVE GOVERNANCEEVALUATE EFFECTIVE GOVERNANCE

�� Cities, Towns, CountiesCities, Towns, Counties
Annexation

�� Regional Alliances & AuthoritiesRegional Alliances & Authorities
Port, Metro, Sports

�� Cities Within a CityCities Within a City
West University, Bellaire

�� Special Purpose DistrictsSpecial Purpose Districts
Downtown, Uptown

�� InterInter--Local AgreementsLocal Agreements

�� MasterMaster--Planned CommunitiesPlanned Communities
Town Centers
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THREE INITIATIVES UNDERWAY

SLASLA

Guidelines for Carter Moore Drive Corridor

PKF CONSULTINGPKF CONSULTING

Feasibility Study for Full-Service Hotel

THE GOODMAN CORPORATIONTHE GOODMAN CORPORATION

Transportation, Strategy and Funding
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CARTER MOORE DR/FM 3083 CORRIDOR

An emerging economic corridor with remarkable potential for 
City and County

By Design and Practice the corridor should be visually attractive 
and economically successful for people and companies

• A competitive environment for business development

• A sustainable tax base for City, County and Schools

• An efficient transit way

• An added value for landowners

• Environmentally responsible
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Conroe Center
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NEXT STEPS – CARTER MOORE DRIVE/FM 3083 CORRIDOR

PRESERVE NATURAL VEGETATION AND ENCOURAGE LANDSCAPE 

IMPROVEMENTS

• Work with owners of undeveloped land to establish a 40’ Forest Preserve along and parallel to ROW–
assuming utilities in ROW   

• Work with owners of land already developed to upgrade landscaping, screening and enhancement  of existing 
facilities visible from corridor        

• Avoid clear cutting of wooded land prior to plat approval and development

ESTABLISH STANDARDS FOR SIGNS

• Prohibit pole mounted pylon signs and on-premise billboards within 600’of the ROW

• Enforce prohibition of “bandit signs” within ROW and adjacent Forest Preserve

• Establish standards and a process for approval for all other permitted signs visible from ROW

• Establish a wayfinding system and thematic portals at key intersections

ESTABLISH A PLAN FOR UTILITES

• Install utilities underground and within ROW where possible

• Install traffic signals using metal cross arms – not hanging cables

ENCOURAGE PARTICIPATION FOR SUCCES

• Support TxDOT’s plan to expand Carter Moore Dr/FM 3083 to a divided four-lane roadway with a center 
median rather than continuous turn lanes

• Apply guidelines to City controlled lands fronting on FM 3083 within Conroe Park North

• Maintain a coordinated effort with county, state and federal agencies

• Facilitate development of a greenbelt trail system along corridor

RGI
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PKF FULL SERVICE HOTEL STUDY

• Site recommendation

• 190 rooms with 12,000 sq. ft. of meeting space

• To open in 2011 – 1st ten years benefit

• $68 million economic impact for Conroe from
construction and operation

• $7.5 million occupancy tax and sales tax for Conroe

• Other benefits – corporate development – jobs



Roger Galatas Interests

DEVELOPMENT OF FULL-SERVICE 

HOTEL REQUIRES “POLITICAL WILL”

• Sugar Land provided $19.3 million to construct convention meeting 
space and parking garage for Marriott Hotel
BENEFIT:  Minute Maid headquarters / retail growth

• The Woodlands Township provided $50 million to construct 
convention meeting space, parking and “back of the house” 
facilities for Marriott Hotel
BENEFIT:  Anadarko, Chevron Phillips, US Oncology, Huntsman

• City of Houston invested $300 million in Hilton Hotel of Americas
BENEFIT:  Increased convention business; economic growth

• City of Houston provided $9.6 million tax subsidy for 262-room 
Embassy Suites Hotel near Convention Center

• Sources of incentives are typically increase in 4b tax, occupancy tax, 
enhanced property tax – can be viewed as “self funding”

• PKF  – “Virtually all full service hotels constructed in recent years 
have been made possible by governmental incentives”
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URBAN VILLAGE REPORT

The 147-acre planned Urban Village within the I-45 growth corridor 
includes walkable neighborhoods for mixed use retail, brownstone
town homes, rental apartments and an office park including medical 
facilities, plus a site for a full service hotel.

• Regional Growth

• Conroe Industrial Park North Expands

• Lone Star Executive Airport Expands to Serve Corporate Job Travel

• Conroe Independent School District (“CISD”)

• JC Penney Anchored Center by Read King

• Lennar / Friendswood Development Company

• Mobility Improvements Provide Greater Access

• Full Service Hotel Feasibility Study / Urban Village

• Transportation Strategy for Airport / FM 3083 Corridor
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THE GOODMAN CORPORATION
TRANSPORTATION STRAGEGY STUDY

• Identify transit projects eligible for federal/state funding

• Focus on airport-related opportunities

� Access to airport
� Improvements on airport property

• Regional linkage

� Integrate local initiatives with H-GAC regional plans

• Grant application pending
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Lone Star Executive Airport
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GREAT PLACES ATTRACT PEOPLE AND 

BUSINESS
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Roger Galatas Interests Roger Galatas Interests, LLC
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“Families and communities are ground-level 

generators and preservers of values and 

ethical systems.

…Where community exists it confers upon its 

members identity, a sense of belonging, a 

measure of security.  

…Humans need communities and a sense of 

community.”

-John W. Gardner

Building Community


