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The Challenge

New transit investments and other public improvement
projects present a conundrum for existing urban
neighborhoods and communities.
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The Challenge

Transit accessibility presents a conundrum for urban
neighborhoods.

On the one hand, a lack of transit can isolate residents
from economic and social opportunities, particularly in
low-Income areas.
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The Challenge

Transit accessibility presents a conundrum for urban
neighborhoods.

On the one hand, a lack of transit can isolate residents
from economic and social opportunities, particularly Iin
low-Income areas.

On the other hand, introducing new transit makes a
neighborhood more desirable to new residents, and

higher property values can displace existing communities.
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fLos Anaeles Times

Metro CEO says transit agencies need to care about gentrification

ﬂ By KERRY CAVANAUGH

Los Angeles County Metropolitan Transportation Authority CEO Phil Washington wants his
agency to do more to prepare for gentrification around new transit lines and help prevent the
displacement of longtime residents.

Washington, who has been on the job for seven months, said too many transportation
officials believe their sole responsibility is the transit line and that they have no interest in
the development that occurs around the stations. The result is that low-income residents and

hncinaccac are aften dicnlacad charthe after new trancit linec anan

Transit-oriented development? More like transit rider displacement

£\ By TRACY JEANNE ROSENTHAL
Simes

For five years, pundits, planners, and policy-makers have scratched their heads at Los
Angeles’ steep public transit ridership decline: a 21% decrease on buses,15% in total. To
explain it, they cite ride-sharing. cheap gas, even the law that lets undocumented immigrants
get licenses to drive, But another answer should be obvious: We lose transit riders when we
displace the low-income families who rely on it.

Data from Policy Link/PERE shows that L.A.'s transit riders are mostly low-income black
and Latinos: 88% of Metro bus riders are people of color, and more than 50% have annual
family incomes under $15.000. When they lose housing near bus or rail lines, they lose
access to transit.
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CITYLAI

The

LAURA BLISS FE

High Line's Next Balancing Act

The famed “linear park” may be a runaway success, but it's also a symbol of
Manhattan’s rising inequality. Can its founder help other cities learn from its
mistakes?

When Robert Hammond first conceived of turning a disused elevated
railway on Manhattan’s West Side into a high-design “linear park,” he
thought it would attract maybe 300,000 visitors a year. He and co-
founder Joshua David didn’t really think about what the High Line
could do to the neighborhood, apart from adding a little extra

breathing room.







Atlanta’s Beltline, a transformative urban
redevelopment, struggles with affordability

Can the city’s revolutionary rails-to-trails project work for everyone?

By Patrick $

f v

A couple walks along the Atlanta BeltLine as the midtown skyline stands In the background In Atlanta in 2012. The Atlanta BeltLine

Is an urban redevelopment project that aims 10 tum an ol 2-mile rallroad corridor that rings the city's In-town neighborhoods

Into a network of tralls, parks, affordable housing and, eventually, transit. | AP Phot

In an era of High Line-style park projects and urban development, Atlanta’s Beltline stands

out as perhaps one of the biggest urban regeneration experiments of them all.

The Boston Globe

Will the Green Line Extension make Somerwville
real estate go crazy?

The subway’s first expansion in nearly 30 years will test a theory. Are
homes near transit stops as valuable as beachfront retreats?

L& ][m-

ARAM BOGHOSIAN
When the Green Line and another T project are leted, 85 p of Somerville will be within a half-mile of a transit

center, up from the current 15 percent.

By Shira Springer |GLOBE STAFF MAY 08, 2014







Responding to the Challenge

This Social Equity Toolkit offers a
range of measures that help enable
development while preserving
communities.

It Is a practical guide to implementing the
best practices in equitable development.

SOCIAL
EQUITY
TOOLKIT

This document presents a kit of complementary
policies that can be deployed across transit-
oriented developments to ensure community

culture is preserved and housing remains
affordable, while still allowing a neighborhood to
grow and change.
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Responding to the Challenge

With timely coordination and careful
planning, cities can ensure that existing
residents and business owners are not
priced out of their homes and stores.
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Responding to the Challenge

Development of new transit project

“The definition of insanity is doing the same thing over and over
again, but expecting different results”. Albert Einstein (perhaps)
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Responding to the Challenge

Development of new transit project

Social Equity Toolkit for tackling displacement
. (1) Measures to tackle residential displacement
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(2) Measures to protect businesses and cultural spaces
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Responding to the Challenge

Development of new transit project

Social Equity Toolkit for tackling displacement
(1) Measures to tackle residential displacement

R e R e N C]

Development without Displacement
—F
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Timeline of Measures to Tackle Displacement

Transit Development Process
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Develop Pl.l:lle Define Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range corridor and exlshng desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment conditions uses alternatives option locations assessment planning
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Land value rise

Develop : Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
Iong-range: Outreach  corridor and existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/visions alignment conditions uses alternatives option locations assessment planning

= RFP

Community Land Trusts

Dedicate land stock to affordable
housing measures

Who can act: Government, neighborhood,
or nonprofit

ARUP



Land value rise

Transit Development Prg

X

Develop Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach = corridor and existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment conditions uses alternatives option locations assessment planning

RFP

Rent Controls / Stabilization

Controls rental yields and
establishes new legal rights for

tenants

Who can act: City and State government
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Land value rise

Transit Development p

Develop Public I Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach = corridor and existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision = alignment conditions uses alternatives option locations assessment planning

- RFP

Commercial Zoning Regulations

Zoning to protect small business, &
heritage, and cultural spaces :

Who can act: City government and
planning agencies
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Land value rise

Transit Development Process

X

Develop Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach corridor and} existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment = conditions uses alternatives option locations assessment planning

RFP

Just — Cause Eviction Ordinances

Create new legal rights for
tenants, protect against evictions

Who can act: City and State government

ARUP



Land value rise

Transit Development Process

0o

Develop Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach corridor and} existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment = conditions uses alternatives option locations assessment planning

RFP

Allocated Arts and Culture Space

Allocate space for community
cultural expression

Who can act: Government, nonprofits

ARUP



Land value rise

Transit Development Process

X

Develop Public Define Study 1 Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach corridor and existing '_desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment conditions = uses alternatives option locations assessment planning

. RFP

Homeownership Protection Policies

Protection for homeowners
combined with grants to support

repairs and rehabilitation

Who can act: City, State, and Federal
government

ARUP



Land value rise

Transit Development Process

X

Develop Public Define Study = Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach corridor and existing Mesired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment conditions = uses alternatives option locations assessment planning

. RFP

Linkage Fees

Impose charges on new
development to support

affordable housing

Who can act: City planning policy

ARUP
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Transit Development Process
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Develop Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach  corridor and existing desired land transit preferred = station environmental transit area TOD Plans funded operation
plan/vision alignment conditions uses alternatives option = Jlocations assessment planning

. RFP

Inclusionary Zoning

Allow property incentives for
developers who include

affordable housing

Who can act: State or city planning policy

ARUP



Land value risé

Transit Development Process

0000000

Develop Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach  corridor and existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment conditions uses alternatives option locations assessment planning

RFP

Lease-to-own programs

Provide assistance to commercial
tenants who are not in a position

to purchase the properties
they occupy

Who can act: Local government, Federal
government, private entities

ARUP



Land value rise

Transit Development Process

00000000

Develop Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach  corridor and existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment conditions uses alternatives option locations assessment planning

RFP

Community Benefits Agreements

Seeks agreement between
government, developer and
community group on proposed

development

Who can act: Individual developments,
neighborhood groups, or city-wide




Land value risé

Transit Development Process

Q0000 O0O0066O6 66

Develop Public Define Study Determine Analyze Select Identify Launch Release Plan station Finalize Plans fully  Construction Full
long-range Outreach  corridor and existing desired land transit preferred station environmental transit area TOD Plans funded operation
plan/vision alignment conditions uses alternatives option locations assessment planning

RFP

Right-to-Stay

Existing residents must be
provided with living options in
same location if complex is

being redeveloped

Who can act: Individual developments,
City planning policy




Measures to Tackle Residential Displacement

©

Community Land Trusts

Dedicated government or NFP
owned land stock for affordable
housing creation

Inclusionary Zoning

Legislation granting developers
additional floor space or height
in exchange for inclusion of
affordable housing

Just-Cause Eviction Ordinances

Legal rights for rental tenants,
protection against unjust evictions

Community Benefits Agreement

Agreement between government,
developers and the community on
proposed development

= %

© O

Linkage Fees

Fees imposed on residential and/
or commercial development

Right-to-Stay

Obligates developers to offer
existing tenants new apartments
at comparable rates in the new
proposed building

Home Ownership Protection Policies

Financial assistance policies
existing to support low-income
home ownership

Rent Controls / Stabilization

Control rental yield through
established legal rights mandating
inflation on rental properties by
real estate market

ARUP



Measures to Tackle Commercial Displacement

Commercial Zoning Regulations

Zoning to protect small
businesses, heritage, cultural
spaces

Community Benefits Agreement

Agreement between government,
developers, and the community on
proposed developmen

Allocated Arts and Culture Space

Space and program designated to
cultural and artistic expression in
the local community fostered by
city and developer support

Lease-to-Own Programs

Financial and technical assistance
for commercial tenants who are
not in a position to purchase the
properties they occupy

ARUP



Risks

* Increased cost of living and
doing business

* Displacement of residents

* Low-income communities

oushed further from
opportunities

* Loss of existing ridership base
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Risks

Increased cost of living and
doing business

Displacement of residents
_ow-iIncome communities
oushed further from
opportunities

Loss of existing ridership base

Opportunities

Access to jobs and services for
new and existing residents
Security of tenure

More even distribution of
benefits across populations
Preservation of businesses and
community

ARUP



* Recognizing gentrification displacement risks are real in the
early stages of project development can allow for proponents
at the regional, city and community level to take action to
prevent it

* Policies and examples already exist for how this can be
prevented

« Displacement can be managed and prevented if
thoughtfulness and intention around this issue are a part of
project development process






