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021 was another exceptional year for the Houston-Galveston Area Council’s 13
counties and 134 municipal partners as we shared ideas, pooled resources, and
collectively worked to address the needs of the seven million people calling our Texas
Gulf Coast region home. The achievements and milestones reflected in this year’s
annual report prove that local governments prosper when utilizing the cooperative
regional approach to problem solving, enhancing infrastructure, and expanding
needed services.

PHILLIP SPENRATH
Board Chair

Regardless of differing backgrounds, geographical areas, and fields of expertise, our
H-GAC regional approach flourishes here because our partners share many of the
same beliefs, interests, and concerns. We all live, work, and play in and around one
of the world’s largest metropolitan areas with diverse industries, international airports,
deep sea ports, bisecting interstate highways and railways, renowned training and
learning institutions, and an industrious regional workforce.
Each of our programs emerged from a regional need, and they have succeeded
because of the coming together of local governments and communities through
H-GAC. Moving forward, our board of directors, leadership, and staff will continue
collaborations that ensure every community in our region receives access to the best
quality, most dependable business and community services. Our region is the greatest
place on earth to work, live, and raise a family. We invite you to share it with us.

From Our Executive Director

I

n last year’s annual report, we emphasized the need for the Houston-Galveston
Area Council to be adaptable and proactive in anticipating our region’s needs as
it undergoes an unprecedented period of growth and change. 2021 proved the
importance of that point exactly.
In the face of extraordinary weather events and a pandemic that continues to fuel
disruption, H-GAC’s dedicated board members, committee members, assemblies,
and staff were laying the foundations to connect our region in more ways than ever
before. We broadened our partnerships and programs to exciting new frontiers in
innovation, public safety, workforce development, and elder justice. We took proactive
steps to improve resiliency, prioritize conservation of our natural resources, enhance
the safety and mobility of our roadways, improve our emergency communications
quality, and provide solutions to transportation and broadband connectivity concerns
in our rural communities. We continue to invest in our agency’s growth, and we look
forward to transitioning to a hybrid work environment.
All we have accomplished has me excited about what 2022 holds. I offer my
appreciation to the government, business, and community partners that have
contributed their support and expertise to our mission. We are stronger as an agency
and a region because of your dedication and engagement. Please keep in touch and
let us know how we can continue working with you to make the Houston-Galveston
region an exceptional place to live, work, and thrive.

CHUCK WEMPLE
Executive Director

2021 MILESTONES

H-GAC Board Member Nancy Arnold, Councilmember, City of Waller attends
the Texas Association of Regional Councils (TARC) conference as the TARC Vice
President. Pictured here from left to right: Mark Allen, Jasper County Judge,
TARC President; Robert Johnston, Anderson County Judge, TARC President-Elect;
Nancy Arnold, Councilmember, City of Waller, TARC Vice President; Justin Lewis,
Hill County Judge, TARC Immediate Past President.

H-GAC staff distributes gifts to nursing home residents
during the 2021 Silver Santa holiday gift drive.

Workforce Solutions apprentice graduates from the building trades cohort group display their diplomas.
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Connecting
the Region

FILLING THE GAPS IN BROADBAND ACCESS

For too long, residents living in rural and
underserved communities have faced limited,
unreliable, unaffordable, or outright nonexistent
access to high-speed internet service. The COVID-19
pandemic has exacerbated the situation by
heightening the need for virtual services, such as
teleworking, remote education, and telemedicine.
In 2021, H-GAC launched the Regional Broadband
Initiative to empower local governments to advance
broadband development and expansion projects
tailor made to their communities’ specific needs and
challenges. As part of the initiative, H-GAC created
a comprehensive list of funding resources for their
projects, guidelines on how to apply for and increase
competitiveness for federal grants and subsidies, and
data analyses that identify where specifically in their
communities’ gaps in broadband access exist and
why they exist.

R

ecent natural disasters and the COVID-19
pandemic have put a spotlight on just how
essential a robust, modernized infrastructure is for
our region’s collective competitiveness, resiliency,
and quality of life. With more funding and resources
available for infrastructural development than
ever before, H-GAC set out in 2021 to address
the gaps in access to high-speed internet, radio
communications, and more so that all corners of our
region have the tools and services they need to live
in security and prosperity. Additionally, H-GAC made
bold moves to accelerate flood mitigation efforts
and preserve our region’s natural resources so they
may continue protecting our communities from future
disasters and enhancing health and wellness.

Photo: Justin Bower

Additionally, H-GAC established the Regional
Broadband Committee consisting of H-GAC officers,
leaders, and experts who can help steer local
broadband expansion efforts, share best practices
and lessons learned from their own experiences,
and rally support from state and federal agencies,
regional partners, and the public. H-GAC is
committed to building a future where every resident
– no matter where they live, work, or go to school –
has fast, reliable, affordable, quality internet service.
IMPLEMENTING A NEW REGIONAL
CONSERVATION INITIATIVE

With abundant forests, native prairies, and more
than 16,000 miles of bayous, rivers, and coastline,
the Houston-Galveston region has an unparalleled
natural heritage. To help ensure the region
benefits from these areas for decades to come,
H-GAC launched a groundbreaking new Regional
Conservation Initiative. This plan establishes a
comprehensive framework for H-GAC to assist local
governments and nonprofits in developing, financing,
and magnifying the impacts of conservation projects
that increase resiliency, enhance quality of life,
and promote economic prosperity. In November
2021, the first list of priority conservation projects
was unanimously approved by the H-GAC board
of directors. These projects cover rural, urban, and
suburban communities across the region. H-GAC is
also exploring opportunities to incorporate regional
conservation into planning areas like transportation
and economic development.

Sunrise on the Bolivar Flats refuge on Bolivar Island.
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The Spring Creek Greenway connects and protects approximately 7,000 acres of forest in Harris and Montgomery counties along
both sides of Spring Creek.

security of the region. Public safety agencies must
have reliable communications to coordinate an
effective response to local, regional, state, and even
national emergencies. Since 2001, H-GAC has
prioritized assisting partners in closing the coverage
gaps in our emergency radio communications
network. Thanks to these efforts, 95 percent of the
region’s communications technology has achieved
interoperability – or the ability to communicate
effectively with one another on the same frequency
regardless of where the equipment was acquired.

TAKING A REGIONAL APPROACH TO
FLOOD MITIGATION

Over the last 10 years, major flooding events have
severely impacted local communities across our
region. H-GAC’s Water Resources Committee is a
forum for local leaders to work together to improve
our region’s flood resilience. In 2021, the committee
provided guidance for staff in development of
funding programs and maintaining a priority
list of regional flood mitigation projects. This list
provides a basis for H-GAC to provide support and
pursue the funding necessary to help bring these
regionally significant and urgently needed local
projects to completion. In addition to the work of
the Water Resources Committee, H-GAC provides
direct support to individual member governments
in identifying resources for flood mitigation efforts
and facilitates its longstanding Regional Flood
Management Committee as a roundtable for local
floodplain managers.

Many of the remaining coverage gaps are in
rural areas, where volunteer organizations with
smaller budgets make do with older, incompatible
equipment. H-GAC is helping these agencies secure
federal homeland security grants that will provide
the necessary funds to purchase newer equipment
capable of working seamlessly with other local
public safety units and emergency responders, state
officials, and federal agencies. Additionally, the
Regional Homeland Security Coordinating Council
has declared universal interoperability a top priority
for the region’s public security so that funding
remains widely available to close the final gaps in
coverage as quickly as possible.

ADDRESSING RADIO COMMUNICATIONS
COVERAGE GAPS FOR OUR FIRST RESPONDERS

A robust, interoperable radio communications
system is critically important for the safety and
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Connecting
People

breakdowns of census data by age, demographics,
geographic areas, congressional districts, school
districts, and much more. These resources
will help shape the direction of programs and
services provided by both H-GAC and its member
governments as they continue their mission of
fostering sustainable growth and shared prosperity
for all who live and work in the region. Links to the
report and the data tool are available at www.h-gac.
com/census-data.

T

he foundation of H-GAC’s success has been its
ability to connect people. We connect residents to
the services they need, and we connect local leaders
and community partners to address major challenges
and share the big ideas that keep our region growing
strong. In 2021, H-GAC broadened the scope of
existing services in employment, career development,
education, and elder justice to connect more people
than ever before to opportunity and security. It
also threw its support behind a groundbreaking
new initiative that will open the region to exciting
new frontiers in innovation, collaboration, and
entrepreneurship.

SPARKING REGIONAL INNOVATION

The Houston-Galveston region is home to some
of world’s most impactful innovations in the
fields of energy, medicine, space, and more. To
keep momentum going, leaders at the Ion, a
new innovation accelerator in Midtown Houston,
approached H-GAC and other partner groups
about building a regional coalition to steer funding,
resources, and support to launch even more startups
and innovation centers just like it – beginning along
the I-45 corridor (from The Woodlands to Johnson
Space Center) and eventually spanning regionwide.
Conversations have just begun, but H-GAC stands
ready to do its part to stoke the fires of innovation
that will pioneer breakthrough technologies, create
more purposeful pathways to resilient economic
growth, produce the industries and jobs of the future,
and solve the problems of tomorrow.

UNDERSTANDING THE IMPACTS OF THE 2020
U.S. CENSUS

Since its inception, H-GAC has played an integral
role in ensuring accurate counts for the U.S.
Census, organizing local outreach efforts, and
helping to analyze the collected data and what it
means for the region. H-GAC staff members were
hard at work in 2021 analyzing the preliminary
results of the 2020 Census. The group produced a
comprehensive report revealing that over the last 10
years, the 13-county region experienced one of the
highest concentrations of population growth in the
county and that the region is becoming increasingly
more diverse.

PAVING A PATHWAY TO SUCCESS FOR YOUNG
PEOPLE WITH DISABILITIES

Young adults with disabilities face increased barriers
to job opportunities after graduation. The COVID-19
pandemic exacerbated those barriers. This prompted
Workforce Solutions to propel a longstanding
program into the regional spotlight. The Paving
the Pathway to Success pre-employment training
program was established to help young people
with disabilities bridge the gap between school and
work and create the same level of competitiveness
with their peers who do not have a disability. As
one of the program’s capstones, students lead a
group business project under the mentorship of
a participating business partner and present the
results at a symposium where they compete for
awards. The 2021 program included such prominent
business partners as Houston Methodist, Space
Center Houston, the Houston Museum of Natural
Science, United Healthcare, Houston TV, and Texas
Air Systems.

In addition to the report, the group released an
interactive online data tool that provides visual

Fort Bend County residents learn about the International Management
District Livable Centers Study for the Alief area in southwest Houston.
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Paving the Pathways to Success students attended the Texas Workforce Commission (TWC) conference in November 2021. From left to
right: Mark Guthrie, Gulf Coast Workforce Board Chair; Cheryl Fuller, Vocational Rehabilitation Services Director; Julian Alvarez, TWC
Commissioner; Benigno Aceves, Business Relations Coordinator; Samantha Pueblos, Anna Kluth, Drake Rodriggs, students; Cheryl Guido,
Vocational Rehabilitation Services Manager; Leanna Matalla, student; Susan Lindsey, Regional Director; Sebastian McDonald, student;
Aaron Demerson, TWC Commissioner.

PARTNERING WITH MEDIA TO HELP PEOPLE
FIND JOBS AND CAREERS

BREAKING DOWN BARRIERS FOR JUSTICE FOR
ELDER ABUSE VICTIMS

In the spring of 2021, Workforce Solutions celebrated
the one-year anniversary of its virtual job fairs
partnership with ABC 13. What began out of
necessity due to the pandemic has since blossomed
into a new way to connect people with quality
employment opportunities. Workforce Solutions has
media partnerships with three of the four major news
stations in Greater Houston – ABC 13, KHOU, and
Fox 26. Since the start of the pandemic, they have
received more than 2.5 million views and garnered
a total earned media value of more than $24.6
million. And thanks to a $200,000 innovation award
from the Texas Workforce Commission, the agency
is launching a new talk show with KHOU affiliate
Channel 55 called “Your Career, Your Choice.”
The show will feature studio interviews, on-location
features, and pre-recorded snippets sharing advice
on finding jobs in the region.

H-GAC launched the elder justice program in mid2018 to help address the rising tide of elder abuse.
The program provides elderly and disabled victims
of crime with the tools for recovery, offering crisis
support, resource referrals, and help in negotiating
the criminal and civil justice systems as well as limited
legal representation. Amid a pandemic-fueled
spike in financial exploitation cases in 2021, the
program handled more than 300 cases for senior
victims and protective family members. In 2021,
H-GAC won funding to launch a sister program, the
Center on Abuse in Later Life, which has the twin
goals of providing specialized training and technical
assistance to partners in the criminal justice system
and developing a coordinated community response
to elder abuse throughout the region.
ROUNDING OUT THE REGION THROUGH
TRANSPORTATION PLANNING

Additionally, in 2021, Workforce Solutions and
its counterpart agency in greater Dallas entered
a new frontier in storytelling by helping Roadtrip
Nation produce the latest season of its popular PBS
documentary series. The series follows a group of
high school students on a three-week adventure
across the Lone Star State as they explore their
communities, learn from working professionals and
college students, and expand their sense of what’s
possible when it comes to attaining successful,
fulfilling careers. The new season marks the first
time in its 20-year history that Roadtrip Nation has
partnered with a workforce board.

A region’s transportation system is the beating pulse
of its economy. It connects businesses and consumers
to goods and services, families to jobs, schools, and
recreation, and communities to each other. In 2021,
H-GAC advanced transportation planning programs
that will improve safety on our roadways, address the
gaps in public transit access, create better connected,
multimodal neighborhoods and districts, and bring
the whole of our region – from our urban centers to
our rural counties – closer together than ever.
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PROMOTING LIVABLE CENTERS REGIONWIDE
TO PROMOTE EQUITABLE QUALITY OF LIFE

In 2021, the H-GAC Livable Centers program,
which strives to create more connected, walkable,
and bikeable streets for our region’s cities,
districts, neighborhoods, and municipalities,
experienced a $76 million funding increase that
will carry it through at least another two years.
Increased funding has also helped to grow the
program and secure more partnerships so that
it will serve even more neighborhoods not solely
concentrated in the region’s urban corridors, but
also more underserved neighborhoods often
overlooked in urban planning.
As of November 2021, three new Livable Centers
studies were completed, and nine are under way
or coming soon in areas such as Prairie View,
Harris County Precinct 2, Pasadena, Alvin, and
Clute, Texas. 2021 was also the year Livable
Centers began implementing focused studies
targeting smaller areas, such as a street or
destination, or a specific goal, such as improving
last mile connections.

The Deerwood Road bike lanes connect the Terry Hershey Trail
to the Brays Bayou Trail in the Westchase District.

LAYING THE FOUNDATIONS FOR A
RURAL TRANSPORTATION PLANNING
ORGANIZATION

For many years, the Houston-Galveston Metropolitan
Planning Organization (MPO) has been instrumental
in steering the sustainable development of
our region’s robust, multimodal transportation
network. As the region has rapidly expanded and
development springs beyond the MPO’s sphere of
influence, the need for a rural counterpart to the
Houston-Galveston MPO is clearer than ever.
In 2021, H-GAC began the critical steps of gathering
rural community leaders, collecting feedback on
their needs and challenges, and organizing state and
regional support to lay the foundations for a new
rural transportation planning organization (RTPO).
This RTPO would serve as a forum for elected
officials, state agency officials, stakeholder groups,
and rural residents to collaboratively address rural
transportation issues, prioritize projects that will
promote safety and mobility, and help propel the
rural economy forward.

Highway Construction zone near Rosenberg.
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In 2021, H-GAC launched a regionwide safety campaign encouraging motorists to slow down or pay the price.

efforts a step beyond the usual surveys and public
meetings.

ADVANCING VISION ZERO FOR OUR REGION

In 2020, the Transportation Policy Council adopted
a regional Vision Zero plan with the goal of
eliminating traffic fatalities in the region by 2050. In
2021, H-GAC began putting that plan into action.
In addition to safety audits targeting intersections
at highest risk for serious and fatal crashes,
H-GAC launched a regionwide safety campaign
encouraging motorists to buck the trend of rising
speeds on our roadways, and slow down or pay the
price. H-GAC is also working to better incorporate
safety planning for all users of our transportation
network – motorists, bicyclists, pedestrians,
and more – in programs such as the Regional
Transportation Plan, the Transportation Improvement
Program, the Regionally Coordinated Transportation
Plan, and Livable Centers.

In October 2021, H-GAC hosted focus groups
targeting minority groups, people with disabilities,
and others who are most in need of access to
high-quality public transit. Participants in these
focus groups provided candid feedback on exactly
what barriers prevented them from accessing
public transit and what improvements they needed
to improve mobility and quality of life in their
neighborhoods. The discussions at these focus
groups will not only help to improve the quality of
the Regionally Coordinated Transportation Plan but
also better connect H-GAC to the communities it
proudly serves.
LEADING ON STATE AND NATIONAL
INITIATIVES

WORKING DIRECTLY WITH RESIDENTS
TO BRIDGE THE GAPS IN PUBLIC
TRANSPORTATION ACCESS

H-GAC strives to be an organization that
accurately reflects the region it serves – a place
where people are constantly learning, growing,
and thriving. Our culture is about inclusion,
collaboration, and excellence, and the results
speak for themselves. H-GAC programs continue
to be recognized by local, state, and national
organizations, and our employees are leading the
way on policy boards, professional associations,
and at conferences as experts in their fields and
advocates of shared governance and best practices
in how we serve our communities.

Public involvement has always been a critical
component of the transportation planning process.
Using such tactics as public meetings, surveys, and
outreach through community partnerships, H-GAC
has actively sought public input in understanding
the needs of these communities and prioritizing
the projects that will best address them. When the
time came to update its Regionally Coordinated
Transportation Plan, however, H-GAC took its
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Major 2021 Regional Initiatives
Regional Broadband Initiative
Regional Conservation
Initiative
Regional Flood Mitigation
Radio Communications
Interoperability
Workforce Solutions
Job Placement and
Apprenticeship Programs
Rural Transportation Planning
Organization
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Workforce Solutions has partnered with area
employers to dramatically increase the number of
available apprenticeships and help employers find
talented workers to enroll in them. Thanks to their
efforts, the Houston-Galveston region is leading the
nation in apprenticeships. In 2021 alone, Workforce
Solution allocated $2.8 million to fund apprenticeship
programs and helped place 450 apprentices and 50
pre-apprentices with businesses and organizations
covering 57 different occupations. These important
programs will help ensure our region remains a
pipeline for industry leaders and knowledge workers
for decades to come.

BRINGING TOGETHER FELLOW REGIONAL
PLANNING LEADERS TO SET FUTURE POLICY

In September 2021, H-GAC was the proud host of
the National Association of Regional Councils’ annual
executive directors conference and board retreat.
Leaders and elected officials representing councils of
government and metropolitan planning organizations
across the country met in Galveston, Texas, to hold
high-level discussions about the topics and issues–
such as housing affordability, economic resilience,
energy, diversity, disaster mitigation, infrastructure,
technology, and innovation – that will be of vital
importance as we work to move forward the regions
we serve and the people who reside in them.

PROMOTING A CULTURE OF LEADERSHIP AND
RECOGNITION

LEADING ON A NATIONAL INITIATIVE TO
EXPAND APPRENTICESHIPS

Almost immediately after it was published, the
framework behind one of H-GAC’s newest initiatives,
the Regional Conservation Initiative, received
widespread endorsement by local governments,
community groups, and fellow planning associations
across the country. This culminated in June when the
National Association of Regional Councils honored
the framework with a General Achievement and
Leadership Award at its annual conference and
exhibition.

Apprenticeship is the ultimate on-the-job training.
Workers learn valuable skills that will help them
advance their careers, and employers retain and
upskill promising talent. For all these reasons, the
U.S. Department of Labor has spearheaded efforts
to expand apprenticeships beyond the traditionally
associated skilled trades and construction industries
to professions such as information technology and
child care. The Gulf Coast Workforce Board and
Workforce Solutions have taken a leading role in
executing this initiative in the region.

Photo: Adaptive Construction Solutions, Inc.

Apprentices participate in the Adaptive Construction Solutions (ACS) training program.
ACS is a longtime participant in the Workforce Solutions apprenticeship program.
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entrepreneurship pitch competition “Lánzate
Houston.” In her first year with H-GAC, Robyn
Egbert, communications outreach coordinator,
was elected to serve on the board of the Public
Relations Society of America – Houston Chapter.
H-GAC’s directors continue to exemplify
themselves as thought leaders in their fields
as well. In 2021, Ronnie Barnes, director of
public services, was re-elected for a second
term on the National Cooperative Purchasing
Partners’ board of directors; Meagan Coughlin,
director of communications, concluded her term
as president of the Public Relations Society of
America – Houston Chapter and graduated
from Leadership Houston’s Signature Program;
and H-GAC’s newest director Craig Raborn has
quickly established himself as one of the region’s
leading transportation experts, speaking on
local and national news programs, at industry
conferences, and public events.

The Turtle Bayou Nature Preserve, formerly the Turtle Bayou Oil Field,
demonstrates how to convert a formerly contaminated site into a safe
recreational amenity.

Additionally, the Montrose Livable Centers Study
received a Silver Best Practices Award by the Texas
chapter of the American Planning Association for
excellence in demonstrating how innovative and
state-of-the-art planning practices can help create
communities of lasting value. H-GAC’s finance
team received the Certificate of Achievement
for Excellence in Financial Reporting by the
Government Finance Officers Association.
2021 was also the year H-GAC doubled down on
its commitment to advancing great leaders from
within. Three H-GAC employees – Omar Fortune,
Justin Bower, and Mallory Freitag – graduated
from the Professional Development Academy, one
of the nation’s leading programs for developing
frontline leaders to their fullest potential. For
her role in cultivating media partnerships to
help residents find jobs, Workforce Solutions
Manager Michelle Castrow was invited to speak
at the annual Texas Workforce Conference
held by the National Association of Workforce
Boards. Isaac Perez, senior business development
coordinator at the Houston-Galveston Area Local
Development Corporation, was invited to serve
as a judge in BakerRipley’s annual small business
The Montrose Livable Centers Study was honored by the
Texas chapter of the American Planning Association.
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H-GAC held its 55th Anniversary Symposium in October 2021. From left to right: Guy Robert Jackson, Chambers County Abstract Co.,
Inc. CEO, Gulf Coast Workforce Board member; Chuck Wemple, H-GAC Executive Director; Renu Khator, University of Houston System
Chancellor, University of Houston President; Dr. Carol Lewis, Gulf Coast Railroad District Chair, Texas Southern University Center for
Transportation Training and Research Emeritus Director; Rissie Owens, Huntsville ISD Trustee, H-GAC Board of Directors member.

Growing Stronger
Together

assisting local governments in the face of a global
pandemic. We not only endured; we kept growing.
The milestones covered in this very report happened
because H-GAC recognized the regional need
and brought local governments and stakeholders
together to address it. Simply put, regionalism creates
more efficient, effective governments and stronger
communities. It is the rising tide that lifts all ships.

O

n Oct. 15, 2021, H-GAC celebrated 55 years of
serving this great region. This was a celebration
not only of H-GAC as an agency, but also of the
regionally cooperative spirit that defines us. H-GAC
was born out of regionalism – the coming together of
adjoined cities and counties to address challenges and
achieve successes greater than the sum of their parts.

As we look ahead, H-GAC will continue its focus
on building a stronger, more connected 13-county
region. We will forge new partnerships that bring
even more stakeholders to the table. We will
strengthen existing partnerships and community
relationships. We will continue to grow our team and
push our agency into new frontiers.

Countless moments in our history have proven
why regionalism is important and why it works.
H-GAC’s regional plans and programs in housing,
transportation, economic development, human
services, and job placement have helped fueled rapid
growth and collective prosperity in all parts of the
region. Through regionalism, smaller governments
pulled together and secured more funding and
resources to address critical issues in water quality,
disaster mitigation, public safety and security than
they ever could have by working alone.

We face a future of unprecedented change. We will
need to adapt and evolve with it. However, regardless
of how things change, our spirit of regionalism will
never falter. So, stay involved. Get others involved.
Communicate with us. Collaborate with us. Join us.
Through regional cooperation, we can endure any
challenge and accomplish any feat. Our region is
stronger when we all work together.

More recently, the spirit of regional cooperation
helped H-GAC seamlessly continue operating and
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Financials
and Auditing

PERCENTAGE OF FUNDING BY SOURCE

I

n 2021, H-GAC’s finance department continued to operate
seamlessly in a remote environment. The department
fiscally administered 155 grant programs, which included
more than 250 projects across all of H-GAC’s departments.
Accounting successfully transitioned to a 100 percent
electronic billing and accounts payable processing system,
resulting in more efficient, secure payments to H-GAC’s
vendors. Accounting also completed annual audits and
multiple grantor monitoring reviews remotely with no fiscal
findings or questioned costs. Facilities completed renovation
of several H-GAC office spaces, the breakroom, and the
printshop as the agency prepares to transition to a hybrid
work environment. Human resources continued to successfully
recruit and onboard new employees in a remote environment.
H-GAC’s unified budget for 2021 is presented below. This
summary provides an overview of the funding streams and
anticipated expenditures by program area. Budget documents
and audit reports can be viewed at www.h-gac.com. In
addition to the independent annual audit, H-GAC routinely
undergoes monitoring and evaluation by funding partners
and the internal auditing department. The internal auditing
staff conducts pre-award assessments, contracts compliance
inspections, and works with agency departments to identify
process improvements.
PERCENTAGE OF EXPENDITURES BY PROGRAM

3%
5%

86%
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2%
2%

Funding Sources
U.S. Environmental Protection Agency

$3,483,782

U.S. Department of Agriculture

$185,823

Commission on State Emergency Communication

$599,803

Texas Department of Emergency Management

$1,374,652

Texas Department of Transportation

$19,881,386

Texas Criminal Justice Division

$1,401,666

Texas Workforce Commission

$346,155,299

Texas Commission on Environmental Quality

$3,192,478

Texas General Land Office

$91,900

Texas Health and Human Services

$12,487,256

Other Public Agencies

$9,545,271

Local Contracts

$5,876,924

Houston-Galveston Area Council Funds

$1,147,838

TOTAL

$405,424,076

Expenditure by Program

r
Aging

$15,471,251

Community & Environmental

$4,262,912

Data Services

$4,370,677

Workforce

$345,406,643

Public Services

$10,581,470

Transportation

$19,950,051

Local Activities

$125,800

Capital Expenditures

$1,333,200

TOTAL

$405,424,076
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2021 Board of Directors
AUSTIN COUNTY
The Honorable Tim Lapham
County Judge

WHARTON COUNTY
The Honorable Phillip Spenrath
County Judge

CITY OF PASADENA
The Honorable Cary Bass
Councilmember

BRAZORIA COUNTY
The Honorable Stacy Adams
County Commissioner

CITY OF BAYTOWN
The Honorable Charles R. Johnson
Councilmember

CITY OF PEARLAND
The Honorable Kevin Cole
Mayor

CHAMBERS COUNTY
The Honorable Mark Tice
County Commissioner

CITY OF CONROE
The Honorable Raymond McDonald
Mayor Pro Tem

CITY OF ROSENBERG
The Honorable Kevin Raines
Mayor

COLORADO COUNTY
The Honorable Ty Prause
County Judge

CITY OF DEER PARK
The Honorable Bill Patterson
Councilmember

CITY OF SUGAR LAND
The Honorable Joe Zimmerman
Mayor

FORT BEND COUNTY
The Honorable Andy Meyers
County Commissioner

CITY OF FRIENDSWOOD
The Honorable Sally Branson
Councilmember

CITY OF TEXAS CITY
The Honorable Jami Clark
Commissioner

GALVESTON COUNTY
The Honorable Ken Clark
County Commissioner

CITY OF GALVESTON
The Honorable Craig Brown
Mayor

HOME RULE CITIES
The Honorable William King, III
Mayor Pro Tem, City of Dickinson

HARRIS COUNTY
The Honorable Lina Hidalgo
County Judge

CITY OF HOUSTON
The Honorable Sallie Alcorn
Councilmember

The Honorable Adrian Garcia
County Commissioner

The Honorable Letitia Plummer
Councilmember

LIBERTY COUNTY
The Honorable Jay Knight
County Judge

CITY OF HUNTSVILLE
The Honorable Andy Brauninger
Mayor

MATAGORDA COUNTY
The Honorable Nate McDonald
County Judge

CITY OF LAKE JACKSON
The Honorable Gerald Roznovsky
Mayor

MONTGOMERY COUNTY
The Honorable Charlie Riley
County Commissioner

CITY OF LA PORTE
The Honorable Chuck Engelken, Jr.
Councilmember

WALKER COUNTY
The Honorable Jimmy Henry
County Commissioner

CITY OF LEAGUE CITY
The Honorable Larry Millican
Councilmember

NEW IN 2022

WALLER COUNTY
The Honorable Trey Duhon
County Judge

CITY OF MISSOURI CITY
The Honorable Jeffrey Boney
Mayor Pro Tem

CITY OF ALVIN
The Honorable Martin Vela
Mayor Pro-Tem
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The Honorable Carolyn Bilski
Mayor, City of Sealy
GENERAL LAW CITIES
The Honorable Nancy Arnold
Councilmember, City of Waller
The Honorable Joe Garcia
Mayor, City of Pattison
INDEPENDENT SCHOOL DISTRICTS
The Honorable Rissie Owens
Trustee, Huntsville ISD
EX-OFFICIO, NON-VOTING
The Honorable Garnet Coleman
State Representative, District 147
Texas House of Representatives

2021 Board of Directors Officers
HON. PHILLIP SPENRATH
Chair
County Judge
Wharton County

HON. WILLIAM KING, III
Chair Elect
Mayor Pro Tem
City of Dickinson

HON. KEN CLARK
Vice Chair
Commissioner
Galveston County

The board of directors is composed of 36 elected officials representing 13
counties, 108 cities, and 11 school districts. The board leads collaborative
efforts with local governments that consider regional issues and fosters
cooperation in solving area-wide challenges.
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General Assembly
COUNTIES (13)

Pearland

Prairie View

Austin

Rosenberg

Richmond

Brazoria

Sugar Land

Richwood

Chambers

Texas City

Santa Fe

Colorado

Seabrook

Fort Bend

HOME RULE CITIES (37)

Sealy

Galveston

Angleton

Stafford

Harris

Bay City

Sweeny

Liberty

Bellaire

Tomball

Matagorda

Cleveland

Webster

Montgomery

Clute

West University Place

Walker

Dayton

Wharton

Waller

Dickinson

Willis

Wharton

El Campo
Freeport

GENERAL LAW CITIES (53)

CITIES OVER 25,000 (17)

Fulshear

Anahuac

Alvin

Galena Park

Arcola

Baytown

Hempstead

Bayou Vista

Conroe

Hitchcock

Beach City

Deer Park

Humble

Bellville

Friendswood

Jacinto City

Brazoria

Galveston

Jersey Village

Brookshire

Houston

Katy

Brookside Village

Huntsville

La Marque

Bunker Hill Village

La Porte

Liberty

Clear Lake Shores

Lake Jackson

Manvel

Columbus

League City

Mont Belvieu

Daisetta

Missouri City

Nassau Bay

Danbury

Pasadena

Palacios

Eagle Lake
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General Assembly
East Bernard

Panorama Village

Weimar

El Lago

Pattison

West Columbia

Hedwig Village

Piney Point Village

Weston Lakes

Hillcrest Village

Riverside

Holiday Lakes

San Felipe

INDEPENDENT SCHOOL
DISTRICTS (11)

Hunters Creek Village

Shenandoah

Alief ISD

Jamaica Beach

Shoreacres

Columbia-Brazoria ISD

Jones Creek

South Houston

Deer Park ISD

Kemah

Southside Place

Fort Bend ISD

Kendleton

Splendora

Hempstead ISD

Magnolia

Spring Valley Village

Hitchcock ISD

Meadows Place

Stagecoach

Huntsville ISD

Morgan’s Point

Surfside Beach

Magnolia ISD

Needville

Taylor Lake Village

Needville ISD

New Waverly

Thompsons

Pearland ISD

Oak Ridge North

Tiki Island

Waller ISD

Old River-Winfree

Waller

Oyster Creek

Wallis
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Advisory Committees
& Affiliate Groups
A

dvisory committees and its affiliated groups are an essential part of the work of H-GAC. The leadership
and knowledge of the volunteers that serve on these committees is the key to their success. Many of
H-GAC’s advisory committees are appointed by H-GAC’s board, based upon nominations from individual
board members and other groups.
ADVISORY COMMITTEES

 Aging Programs Advisory Committee
 Clean Rivers Program Committee
 Criminal Justice Advisory Committee
 Geographic Data Workgroup
 Natural Resources Advisory Committee
 Regional Air Quality Planning Advisory Committee
 Regional Flood Management Council
 Regional Homeland Security Coordinating Council
 Solid Waste Management Committee
AFFILIATE GROUPS

 Area Emission Reduction Credit Organization
 Corporation for Regional Excellence
 Energy Purchasing Corporation
 Geographic Data Workgroup
 Gulf Coast Economic Development District
 Gulf Coast Regional 9-1-1 Emergency Communications District
 Gulf Coast Workforce Board
 Houston-Galveston Area Local Development Corporation
 Transportation Policy Council
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Staff Contacts
Aerial Imagery

Brooks Andrews

(713) 993-4519

Area Agency on Aging

Curtis Cooper

(713) 993-4534

Bringing Back Main Street

Sarah Torresen

(832) 681-2505

Census Information

Pramod Sambidi

(713) 993-2451

Clean Rivers Program

Todd Running

(713) 993-4549

Clean Cities

Andrew DeCandis

(832) 681-2589

Clean Vehicles Program

Andrew DeCandis

(832) 681-2589

Clean Waters Initiative

Kendall Guidroz

(713) 993-2469

Communications and Outreach

Meagan Coughlin

(713) 993-4504

Community Development Grants

Cheryl Mergo

(713) 993-4520

Commute Solutions

Jamila Owens

(832) 681-2522

Conformity Analysis (Air Quality)

Graciela Lubertino

(713) 993-4582

Congestion Management

David Fink

(713) 499-4558

Criminal Justice Planning

Madeline McGallion

(713) 993-2427

Disaster Debris Cleanup and Management

Erin Livingston

(832) 681-2525

Elder Justice

Kelly McCann

(713) 993-2435

Electronic Recycling

Erin Livingston

(832) 681-2525

Emergency Preparedness Program

Justin Riley

(832) 681-2548

Freight and Goods Movement/Rail Studies

Allie Isbell

(713) 993-2411

Geographic Data Workgroup

Brooks Andrews

(713) 993-4519

Gulf Coast Economic Development District

Darryl Briscoe

(713) 499-6686

Gulf Coast Regional 9-1-1 Emergency
Communications District (GCRECD)

Chuck Wemple

(713) 993-4514

HGACBuy Cooperative Purchasing

Ronnie Barnes

(713) 499-6665

H-GAC Cooperative Energy Purchasing

Gwendolyn Norman

(713) 993-2420

Hazard Mitigation

Cheryl Mergo

(713) 993-4520

Household Hazardous Waste

Erin Livingston

(832) 681-2525

Houston-Galveston Area Local Development
Corporation/Small Business Loans

Omar Fortune

(713) 993-2409

Hurricane Evacuation Planning

David Fink

(713) 499-4558

Labor Market Information

Parker Harvey

(713) 993-2462

Land Cover Data

Thushara Ranatunga

(832) 681-2551

Land Use Data

Sungmin Lee

(832) 681-2561

Landfills and Other Waste Facilities

Erin Livingston

(832) 681-2525

Livable Centers

Anita Hollmann

(713) 993-4587
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Staff Contacts
Low Impact Development

Cheryl Mergo

(713) 993-4520

Natural Resources Advisory Committee

Kendall Guidroz

(713) 993-2469

Newly Elected Officials Workshop

Cynthia Jones

(713) 993-4591

Ombudsman Program/Nursing Homes

Lisa Hayes

(713) 993-4562

Our Great Region

Cheryl Mergo

(713) 993-4520

Parks and Natural Areas

Andrea Tantillo

(832) 681-2507

Pedestrian-Bicyclist Planning

Chris Whaley

(713) 993-2439

Plans and Projects Review

Rick Guerrero

(713) 993-4598

Procurement

Kristina Kollaja

(713) 993-2417

Recycling

Erin Livingston

(832) 681-2525

Regional Broadband Initiative

Cheryl Mergo

(713) 993-4520

Regional Conservation

Cheryl Mergo

(713) 993-4520

Regional Economic and Employment Data

Pramod Sambidi

(713) 993-2451

Regional Flood Management

Justin Bower

(713) 499-6653

Regional Growth Forecast (Population and Employment)

Pramod Sambidi

(713) 993-2451

Regional Juvenile Mental Health Services

Breann Stewart

(832) 681-2515

Regional Law Enforcement Training

Larry Smith

(713) 993-2455

Regional Transportation Data

Vishu Lingala

(713) 993-4561

Regional Transportation Plan

Mike Burns

(713) 993-2474

Regionally Coordinated Transportation Plan

Sanford Klanfer

(832) 681-2574

Solid Waste Management

Erin Livingston

(832) 681-2525

Trail-Oriented Development

Sarah Torresen

(832) 681-2505

Transportation Advisory Committee

Patrick Mandapaka

(713) 993-4513

Transportation Improvement Program

Adam Beckom

(713) 993-4567

Transportation Policy Council

Craig Raborn

(713) 993-4585

Transportation Safety Committee

David Fink

(713) 499-4558

Transportation Safety Planning

David Fink

(713) 499-4558

Trash Bash

Kendall Guidroz

(713) 993-2469

Trash Free Texas

Kendall Guidroz

(713) 993-2469

Travel Demand Management

Jamila Owens

(832) 681-2522

Urban Forestry

Justin Bower

(713) 499-6653

Water Quality/Storm Water/ Wastewater

Todd Running

(713) 993-4549

Watershed Protection Plans

Todd Running

(713) 993-4549

Workforce Solutions

Brenda Williams

(713) 993-4527
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Houston-Galveston Area Council
3555 Timmons Lane, Suite 120
Houston, Texas 77027
713.627.3200
www.h-gac.com
@HouGalvAreaCog
@HouGalvAreaCog
@HouGalvAreaCog
@HouGalvAreaCog
@HouGalvAreaCog

